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Business Plan
1. Product/Service Proposition & Company Name 
Company Name: Cardiff Cleaning Fairy 
[bookmark: _Int_jP3SEFDr]Cardiff Cleaning Fairy is a professional domestic and small commercial cleaning service based in Cardiff. The business will offer weekly and fortnightly domestic cleaning, end of tenancy cleans, small office cleans and Air b&b cleans. The Unique selling point (USP) of Cardiff Cleaning Fairy is high quality, reliable cleaning with flexible booking options and environmentally responsible products. 
The key value proposition is providing affordable, trustworthy, and meticulous cleaning services tailored to busy professionals, families, landlords and small businesses in Cardiff. The company differentiates itself through:
· Flexible booking options 
· Eco-friendly cleaning products 
· Personalised cleaning checklists 
· Friendly, reliable service
The brand identity is modern and professional, using purple tones to represent cleanliness and luxury. 
The UK cleaning industry continues to grow due to increased dual-income households and demand for outsourced domestic services. (British Cleaning Council, 2023) This presents a strong opportunity for a locally focused customer centred cleaning company in Cardiff. 

2. The Story Behind the Idea
The idea of Cardiff Cleaning Fairy developed from recognising the increasing pressure on working families to balance employment and household responsibilities. Many professionals in Cardiff work full time and have limited time for domestic cleaning. 
We are passionate about this idea because we believe a clean home improves wellbeing, productivity, and mental health. Research suggests that clean environments positively impact stress levels and wellbeing. (Public Health England, 2020) This motivates us as a company to provide a service that not only cleans homes but improves client's quality of life. 

3. Type of Business Ownership 
Cardiff Cleaning Fairy will operate as a sole trader. 
According to GOV.UK (2024), a sole trader structure is simple to set up, requires minimal paperwork and allows full control of decision making. 
Advantages: 
· Full control over business decisions 
· Keep all profits 
· Easy and low set up costs 
Disadvantages: 
· Unlimited liability (personal assets at risk) 
· Responsible for all business debts 
· Income can fluctuate 
Given that this is a start up with low initial overheads, sole trader status is appropriate and financially practical. 

4. Mission Statement, Aim and SMART objectives
Mission Statement: 
Our mission is to set the standards in cleaning excellence by delivering an impeccable service and exceeding client expectations every time. 
1st Year Business Aim: 
To establish Cardiff Cleaning Fairy as a trusted local cleaning brand and achieve consistent monthly profitability within 12 months. 
SMART Objectives: 
1. Gain 30 regular weekly or fortnightly clients within the first 6 months (March 2026 – September 2026)
2. Achieve £2000 monthly revenue by September 2026
3. Achieve 90% customer retention rate within the first year (March 2026 – March 2027) 
4. Receive at least 30 positive online reviews by July 2026
SMART objectives ensure goals are specific and measurable (Doran, 1981)
USP: Eco friendly products, personalised services, and flexible scheduling

5. Physical Location 
The business will be home based in Pontprennau Cardiff, (Google Maps, 2026) to reduce start-up costs. Operating from home lowers overhead expenses, improving cash flow in initial stages. (Burns, 2016) 
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Figure 1: Screenshot of Google Maps (Google.com/maps, 2026)
Working across Cardiff allows access to: 
· Residential areas 
· Student housing 
· Rental properties 
· Small businesses 
Cardiff has a population of over 360,000 (ONS, 2023) with strong demand for domestic services due to urban housing density and student accommodation markets. 


6. Human Resources 
Initially, the business will employ: 
· Owner (full time) 
· 1 part time cleaner (After month 4 if demand increases)
Recruitment will take place via indeed, local Facebook groups and word of mouth referrals. 
Job roles: 
· Cleaner operative – Domestic and office cleaning
· [bookmark: _Int_vdCggADr]Owner – Customer service, scheduling, marketing, financial management 
A simple organisational structure: 
Owner 

Cleaning Operative 
This flat structure supports efficient communication (Mintzberg, 1980)

7. Marketing Activities
Marketing will focus on low costs digital and local promotion strategies:
· Business cards
· Flyers in residential areas 
· Facebook launch post 
· Instagram promotions 
· Own website 
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Figure 2: Cardiff Cleaning Fairy Website (2026) 
· Google business profile 
· Referral discount scheme 
PR strategy: 
· Offer first clean discount 
· Ask satisfied clients for online reviews 
· Partner with local landlords and estate agents 
This mix of online and offline marketing ensures a broad reach within Cardiff. 
Digital marketing is cost effective for small businesses (Chaffey & Ellis-Chadwick, 2019). Word of mouth marketing is particularly important in-service industries where trust is essential (Kotler & Keller, 2016)

8. Market Research 
Primary Research 
We conducted a brief survey (16 respondents) (Author, 2026)
· 75% said they would consider hiring a cleaner
· 68% said reliability is one of their most crucial factors for hiring a cleaner
· Most are willing to pay £15 - £20 per hour 
This data informed pricing strategy at £18 per hour for domestic regular cleaning. 
Secondary Research
The UK cleaning services market was valued at over £55 billion in 2023. (British Cleaning Council, 2023) The growth in private renters and working professionals supports demand. 
Research findings include: 
· Eco friendly focus 
· Mid-range pricing strategy 
· Emphasis on reliability 

9. Financial Resources 
Start-up costs (estimated):
· Cleaning equipment £800
· Insurance £91.26 (Avia, 2026) 
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Figure 3: Aviva Business insurance 2026
· Marketing materials £850
· Transport insurance £260
· Total £2001.26
Funding source: Personal savings 
12-month cash forecast 
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Figure 4: Cardiff Cleaning Fairy 12-month Cash Flow Forecast (Authors own work, 2026) 
Summary: 
If charging £18 per hour 
· Client numbers increase gradually from 5 clients in month 1 to 40 clients by month 12.
· Monthly income grows from £720 in month 1 to £5770 in month 12. 
· Total projected income in the 1st year is £43,222
· Total projected expenditure for year 1 is £41,371.26
Although there are some months of negative cash flow, this is realistic for a start-up business. The forecast demonstrates strong revenue growth and shows that with slightly lower drawings or increased pricing; the business would remain consistently profitable. 
Overall. The forecast suggests that Cardiff Cleaning Fairy is a financially viable, provided expenses are carefully managed in the first year. 

10. Competitor Analysis 
Competitors in Cardiff include:
· Molly Maid Cardiff
· Time For You Cardiff (2026)  
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Figure 5: Time For You (2026)
· Local independent cleaners 
These businesses operate franchises or agency models, often charging £20-£25 per hour. 
Learning from competitors:
· Strong branding builds trust. 
· Online reviews significantly influence bookings. 
· Reliability and insurance are key selling points. 
Cardiff Cleaning Fairy will compete through personalised service and competitive pricing. 
 
11. SWOT Analysis
Strengths: 
· Low start-up costs
· Growing demand for cleaning services
· Flexible operations 
Weaknesses: 
· Sole trader liability 
· Limited initial workforce  
Opportunities: 
· Growing cleaning industry 
· Expansion into commercial contracts 
Threats: 
· High competition
· Economic downturn affecting disposable income
According to Johnson (2017), SWOT helps evaluate strategic position. Overall, the business is viable due to strong local demand, manageable costs, and realistic revenue projections. 

12. Conclusion
Cardiff Cleaning Fairy presents a viable small business opportunity within a growing UK cleaning market. Through effective marketing, customer focus and controlled costs, the business has strong potential for sustainable growth. 
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Individual Reflection
1. New and Existing Entrepreneurial Skills Exercised and Developed.
Throughout the lecture series and while completing my assignments for Cardiff Cleaning Fairy, I have developed and strengthened both new and existing entrepreneurial skills.
[bookmark: _Int_qefKQTl0]One existing skill I exercised was organisation and time management. Completing multiple sections of the business plan required planning, meeting deadlines, and structuring my work logically. As an aspiring business owner, this skill is essential because entrepreneurs must manage their own workload and prioritise tasks effectively. 
A new skill I developed was financial forecasting and budgeting. Before this module, I had limited knowledge of how to create a 12-month cash forecast. Learning how to calculate income, expenditure, net cash flow and closing balances has significantly improved my financial awareness. I now understand the importance of monitoring cash flow to ensure a business remains sustainable. 
I also developed market research skills including designing a questionnaire, collecting responses, and analysing the data. Conducting primary research helped me understand customer needs, pricing expectations, and ecofriendly preferences in Cardiff. This experience highlighted the importance of evidence-based decision making in a business, rather than relying on assumptions or individual opinions. 
Another key skill I developed was strategic planning. Writing SMART objectives and completing a SWOT analysis enabled me to critically assess strengths, weaknesses, opportunities, and threats. This helped me consider potential risks and growth opportunities realistically and reinforced the importance of forward planning for start-up businesses. 
Additionally, I strengthened my marketing and communication skills, particularly in digital promotion and branding. Planning social media campaigns, creating businesses names, and designing marketing strategies helped me understand the importance of customer engagement, clear messaging, and brand consistency in gaining trust and attracting new clients. 
Finally, I have also practiced leadership and decision-making skills. Planning a sole trader business required me to make key decisions independently from pricing strategies to selecting eco-friendly products. This gave me confidence in my ability to take responsibility for decisions and reinforced the value of resilience and adaptability when running a business. 
2. Skills and Knowledge That Had the Biggest Impact:
The skill that had the biggest impact on me was financial planning and cash flow forecasting. 
This was significant because it revealed that profitability does not automatically ensure sufficient cash flow. While my business showed strong revenue growth, the forecast highlighted periods of negative cash flow due to rising costs and drawings. This made me realise the importance of budgeting, financial monitoring, and contingency planning these are critical elements for any entrepreneur. 
Market research also had a major impact shwoing em the value of understanding the target market before launching a business. It directly influenced my pricing strategy and eco-friendly focus, making Cardiff Cleaning Fairy a more customer focused and relaistic business. 
Finally, developing communication, leadership and strategic planning skills had a lasting effect because I now feel more capable of making decisions, delegating tasks if needed and presenting my ideas clearly. These are essential traits for any entrepreneur, as they combine practical business skills with personal qualilites such as resilience, adaptability, and confidence. 
Overall, this module has increased my confidence as a potential entrepreneur. I have moved from having a general business idea to being able to structure, evaluate and financially assess a viable start up business. I now feel more prepared to launch Cardiff Cleaning Fairy properly because I understand both the opportunities and risks involved, and I have the skills to respond effectively to challenges. 
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Cardiff Cleaning Fairy =

We don't cut corners -

We clean them!

Welcome to Cardiff Cleaning Fairy, our mission is to
set the standard in cleaning excellence by delivering
aimpeccable service and exceeding client
expectations every time.

Discover our services

This website is in preview mode and has
not been published yet
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