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Entrepreneurship is important for the economy (Kirzner, 2009). More people are becoming self-employed than ever before, and the government encourages and supports this movement (Gov.uk, 2019).
This report will analyse CEO of Hera London, Ash White, as an entrepreneur. The definitions of what makes an entrepreneur will be explored and applied using Ash White’s business development along with his biography. 
The motivational theories will be discussed to find out what drives a person to become and entrepreneur, what factors push someone to take the risk to build one’s own business rather than working in traditional, more secure employment. This will be explored and applied to Ash White to find out at what extent these motivations are true for his business success.
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Modern day business has changed and evolved due to the “new age of uncertainty”, with businesses needing to be more aware of changes and acting on them in order to survive (Burns, 2016). Identifying changes and using innovative and creative skills to get ahead can be the difference between a successful business and an unsuccessful one (Mazzei et al, 2016). Drucker (2007) states that innovation is the specific tool of entrepreneurs, so the rise in entrepreneurship could have been inevitable as society changes (Henderson, 2017), as behaviours of an entrepreneur drive the market and competes to always be ahead (Stokes and Wilson, 2010). Ash White, the CEO of Hera London, will be used as an example to identify the behaviour, motivation and tendencies he displays as an entrepreneur. 
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The Global Entrepreneurship Monitor (2018) defines entrepreneurship as “any attempt at new business or new venture creation, such as self-employment, a new business organisation or the expansion of an existing business, by an individual, a team of individuals, or an established business”. This is a broad description of an entrepreneur, and it is arguable that many people can be an entrepreneur if they have a part in change in business (Drucker, 2007).
Other definitions can be more specific on the criteria of who is justified as an entrepreneur. Get2test (2018) lists five main behavioural tendencies that identify an entrepreneur, which are need for achievement, need for autonomy, creative tendency, calculated risk taking and locus of control. Hoyle (2002) states that the character of an entrepreneur is someone who actively tries new things and accepts risks in order to satisfy a segment. Some may believe that an entrepreneur must be someone who has started and owns a business, whereas there is also literature describing an entrepreneur working for an organisation as intrapreneurial and has the same tendencies of an entrepreneur (Burns, 2016). There is also debate over whether an entrepreneur is someone whose business idea reaches national scale, or whether small business ideas are also entrepreneurial (Blasingame, 2012).
There is no clear definition of what an entrepreneur is because of the varying definitions from different theorists and authors. Regardless of this, a person’s entrepreneurial level could be explored using the different definitions and whether they apply to that person, along with their entrepreneurial motivations. Each person may have differing levels of entrepreneurship qualities and motivations and may not fit into all variants.
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CEO Ash White started online clothing line Hera London in 2015, moving into some Selfridges stores in 2017 (Hera London, 2018). In 2017, Ash White won the Digital Entrepreneur of the Year award for South England (Lofthouse, 2017). The story of the 22 year olds success is one of perseverance and self-belief, as the starting motions of Hera London was secretly being built by the Vodaphone sales assistant and university drop out (Phillips, 2018). Now his clothing brand, which started from jeans and is now still expanding, is being worn by A-list celebrities and stock sells out quickly due to popularity (Phillips, 2018).
Burns (2016) states that entrepreneurs “exploit” changes for business profit, and Drucker (2007) identifies entrepreneurship as the reinvention and innovation in response to changes. White’s reasoning for starting the Hera London brand with only jeans is that he identified a change where skinny jeans were becoming a popular look for men more than ever, but there were minimal clothing lines offering well fitting male skinny jeans (Famurewa, 2017). In more recent years there has been a fitness trend which has also changed the way men are dressing, and muscular men could not comfortably fit in the usual skinny jeans found in stores at the time of Whites business idea (Famurewa, 2017). Hera London took the opportunity to fill this gap in the market for the new trend, opening by offering form fitting skinny jeans specifically designed for men (My New Desk, 2015). This case demonstrates Burns (2016) and Drucker’s (2007) statements explanation of exploitation, innovation and reinvention in response to change. 
White meets further theories of entrepreneurial tendencies. From the Global Entrepreneur Monitor (2018) definition of an entrepreneur, Ash White meets their description of what makes an entrepreneur as he made an attempt on a new business venture. He is also expanding the business over time now that it is successfully established. White’s initiative to develop the new style of jeans also fits into Hoyle’s (2002) definition that an entrepreneur tries new things by filling market gaps and tweaking ideas to be a better fitting for a target segment. 
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There are three main theories of what may motivate a person to first become an entrepreneur, and then persevere to pursue an entrepreneurial life style as a career. The economical, sociological and psychological theories that are stated to motivate a person can differ in each person. 
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The economic theory is an explanation of the role a person in the economic environment. Kirzner (2009) states that entrepreneurship is of great importance to create a prosperous country, as it drives economic growth. Kirzner (2009) goes on to say that an entrepreneur may not need to be creative, only to be alert to opportunities to profit. Schumpeter (as stated in Brouwer, 2002) argues that an entrepreneur is innovative and creates ways to change the market to create one’s own profit opportunity.
Ash White’s business development can tie in with both theories from Kirzner (2009) and Schumpeter (as stated in Brouwer, 2002). White was alert to the rising trend in skinny jeans and how they were becoming more popular with men with fitness interests and took the opportunity to create a business specifically targeting this segment. White then adapted and changed the male clothing market trends, not only offering the usual style of skinny jeans but also created new styles and lines (My New Desk, 2015).
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The sociological theory demonstrates how a person can be influenced by their social environment which can condition them to become an entrepreneur. Schoon and Duckworth (2012) state that a person’s social environment, the people around them, can determine the likelihood of them becoming an entrepreneur, with research finding that one is more likely to become an entrepreneur if a parent is self-employed. 
Entrepreneurial tendencies shaped by one’s social environment can also be due to a lack of success within employment (Entrepreneurship Theories, 2019). This lack of success, inability or dissatisfaction in traditional employment could make it so that the person has no choice but to seek an entrepreneurial path. A person could seek to become an entrepreneur, and continue to be one, due to influence and the social environment in which they spend most of their time.  
Ash White did not do well academically. He, left school with little qualifications and terminated his university studies after only three months. Then he was not happy in his employment at Vodaphone (Phillips, 2018). This drove him to look for a way to employ himself, and he spent more time with people that had their own businesses (Phillips, 2018).
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The psychological theory focuses on the nature of the individual and the mental and emotional elements that drive them. McLelland (as cited in Lowe and Marriott, 2006) states that the entrepreneur personality has a strong need for achievement as well as locus of control. This is a driving force that motivates the entrepreneur to seek out opportunities and have great confidence in themselves, along with feeling that they have the ability to create success if they worked for it rather than accepting their fate will be the same regardless of their actions. This theory is supported by Meredith, Nelson and Neck (as cited in Lowe and Marriott, 2016). 
Chatterjee and Das (2015) identify further psychological characteristic of an entrepreneur. These include risk taking, self-efficiency, tolerance for ambiguity and a need for independence. These traits can make a person feel unsatisfied in employment of an organisation, and therefore drives him to seek self-employment. The entrepreneur wants to take control of his own destiny, accepting risks to satisfy the need for independence (Madden, 2006).
It is the psychological motivation theory that most applies to Ash White. After leaving university without his degree, his relationship ended leaving him feeling depressed (Phillips, 2017). White describes how he lived with this depression for a year, before he decided it was time to do something with his life. This gave him a strong, sudden need for achievement, so he started a business plan using just his mobile phone (Phillips, 2017). 
White says that he started listening to motivational speeches every day, crediting the “law of attraction” for his belief that if he wanted to do something great with his life, he can decide he what he wanted to do and get on to do it. He decided it was not his fate to be depressed and unsatisfied with his life. He demonstrated his locus of control to ensure that despite obstacles, he would become successful because he will work towards it (Phillips, 2017).
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Due to changes in modern society, entrepreneurship is of importance for the economic growth (Kirzner, 2009). Businesses are evolving and becoming an entrepreneur is now a known path to take if someone wants to pursue his or her own success rather than working for an established organisation. The traits of a need for achievement, independence and the urge to control one’s own destiny is now attainable as starting one’s own business is supported and encouraged by governments (Gov.uk, 2019).  
This report explored the definitions of what an entrepreneur is, and the motivations to become and remain an entrepreneur. These definitions and motivations were analysed and applied to CEO of Hera London, Ash White. It was found that Ash White can be justified as an entrepreneur using theories and definitions, and his motivations to become and entrepreneur was mainly due to his need to achieve and his new found locus of control after a difficult time in his life.
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