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[bookmark: _Toc144114571]Chapter 1 Introduction

Leadership styles and emotional intelligence have become increasingly important in today’s business environment. Understanding the relationship between leadership styles and emotional intelligence has become critical for effective human resource management, particularly in the context of the hiring process, as technology businesses face complicated challenges and opportunities. The purpose of this thesis is to investigate the complex interaction between leadership styles, emotional intelligence, and their impact on the hiring process in the technology sector. This study will use a qualitative method to shed light on the many dimensions of leadership and emotional intelligence and its impact on HR practises.

[bookmark: _Toc144114572]1.1 Industry

The technology industry is known for its fast-paced and innovative nature, where effective leadership and emotional intelligence are crucial to managing teams and driving creativity. I will also examine how leadership styles and emotional intelligence impact employee performance, team dynamics, and overall business value in this rapidly evolving industry.

[bookmark: _Toc144114573]1.2 Problem Statement

The recruitment process is a key step in getting the right talent in today's companies, but the extent to which leadership styles and emotional intelligence influence this process remains insufficient. Although different leadership styles exist, their precise implications on HR practices and recruitment outcomes are unknown. Furthermore, little is known about the impact of emotional intelligence in influencing recruitment decisions and altering the candidate evaluation process. This study seeks to fill these gaps by exploring the interaction between leadership styles and emotional intelligence, as well as the consequences for HR strategies during the recruitment process. By addressing this information gap, the study hopes to provide insights for improving recruitment practices and organisational effectiveness (Mansaray, 2019).
The focus is on the lack of a comprehensive understanding of how leadership styles and emotional intelligence influence recruitment processes in human resources. The statement emphasises the need to clarify the effects of different leadership styles and the importance of emotional intelligence, with the aim of providing practical implications for improving recruitment strategies and organisational outcomes.

[bookmark: _Toc144114574]1.3 Significance of study 

Emotional Intelligence refers to the ability to recognize, understand, manage, and effectively use emotions in oneself and others. (Srivastava, 2013) Leadership style, on the other hand, refers to the way a leader interacts with and guides their team or organization.( Cherniss and  Roche, 2020).   Both EI and leadership style play critical roles in shaping the organizational culture, employee morale, and overall performance, which ultimately affects business value.
By uncovering how different leadership styles and levels of emotional intelligence influence recruitment outcomes, the research can guide HR practitioners and organizational leaders in designing more effective and targeted recruitment strategies.

The importance of my study lies on its potential to bridge the gap between leadership theories, emotional intelligence research and practical human resources applications. By providing actionable insights and recommendations, the research can help organisations optimise their recruitment strategies and cultivate a more skilled, motivated, and harmonious workforce.

[bookmark: _Toc144114575]1.4 Research Focus

The study will concentrate on the relationship between leadership styles and emotional intelligence, as well as how they influence HR during the recruitment process. The investigation will investigate the effects of various leadership styles and degrees of emotional intelligence on recruiting outcomes, candidate experiences, and organisational success (Lee et al., 2022).
The scope of the study includes an in-depth examination of leadership styles and emotional intelligence within a specific company and industry. The industry chosen for the study is the technology sector, with a focus on Information Technology organisations. The research will be conducted from both the perspective of the organisation (employer/employee) and the end user (consumer), with the aim of providing a comprehensive understanding of how leadership and emotional intelligence influence HR practices and recruitment in this environment.
· Analyse the various leadership styles present within the IT sector.
· Investigate the emotional intelligence competencies that are particularly relevant for HR. 
· Examine how the interaction between leadership styles and emotional intelligence influences candidate experiences, selection processes and organisational outcomes within IT companies.

1.5 Aim and Objectives

The aim of this research is to thoroughly investigate the relationship between leadership styles and emotional intelligence and their cumulative significance in the field of human resources during the recruitment process. The study aims to broaden our understanding of the complex dynamics that influence candidate selection and organisational performance by examining how different leadership approaches and varying degrees of emotional intelligence influence recruitment outcomes.
The objectives necessary to achieve this aim are as follows:
· Conduct a thorough review of relevant literature on leadership styles, emotional intelligence, HR practices and recruitment processes.
· Analyse the role of emotional intelligence in HR professionals' interactions with candidates, colleagues, and team members throughout the recruitment process.
· Compare and contrast the relationship between leadership styles, emotional intelligence, HR practices, and recruitment outcomes across different organizational contexts.
· Explore the key stages of the recruitment process, from job posting to candidate selection.
· Define emotional intelligence and its core components: self-awareness, self-regulation, empathy, and social skills.

[bookmark: _Toc144114576]CHAPTER 2 LITERATURE REVIEW 

Emotional intelligence and leadership styles have emerged as key elements in organisational success and performance. Understanding the interplay between these constructs and their influence on corporate value has attracted much attention in both academic and managerial circles as the business landscape has evolved (Issah, 2018).
In the dynamic landscape of the modern workplace, the synergy between effective leadership, emotional intelligence, and Human Resources practices holds significant implications for organizational success.

[bookmark: _Toc144114577]2.1 Emotional intelligence and recruitment outcomes 

Emotional intelligence is essential for meeting candidates, building relationships, and resolving disputes during the recruitment process.
A candidate's decision to join the firm or not might be influenced by the emotional intelligence culture that a company adopts (Prati et al., 2003)

[bookmark: _Toc144114578]2.2 Leadership style and HR practices 

Long have leadership styles been recognised as crucial in establishing an organization's culture, performance, and overall path. In various situations, the authoritarian, democratic, transformational, and transactional leadership styles have been extensively researched. These styles can impact the design of selection criteria, interview procedures, and team dynamics during recruitment in the context of HR practises (Okolie, Omole and Yakubu, 2021).

[bookmark: _Toc144114579]CHAPTER 3 RESEARCH METHOD AND METHODOLOGY 

[bookmark: _Toc144114580]3.1 Research philosophy 

I will use an Interpretivism paradigm (Qualitative).
This paradigm is well-suited for exploring complex human behaviours, attitudes, and perceptions. Given me a focus on leadership styles and emotional intelligence in HR, interpretivism could involve in-depth interviews, case studies, or content analysis of documents related to HR practices. 
The interpretive approach, delving into the perceptions, meanings, and experiences of HR professionals and those involved in the recruitment process. This approach can provide useful insights into the complex interplay between leadership styles, emotional intelligence, and HR practices, providing a nuanced understanding that quantitative approaches may not capture as well.

[bookmark: _Toc144114581]3.2 Research type 

A combination of primary and secondary data will be used to achieve a comprehensive understanding of the subject.
Primary data will be collected directly from conducting interviews, observations and possibly focus groups.
The secondary data will be collected from documents such as HR policies, recruitment guidelines, industry reports, and academic literature on leadership styles and emotional intelligence.
[bookmark: _Toc144114582]3.3 Research approach 

Inductive research approach will be used, it involves moving from specific observations and data to broader generalisations and theories (Woiceshyn and Daellenbach, 2018).

[bookmark: _Toc144114583]3.3 Research Method 

A qualitative research method will be used, allowing researcher to explore the intricate interplay between leadership styles, emotional intelligence, HR practices and the recruitment process.
Qualitative methods offer flexibility in data collection and analysis. This flexibility allows me to tailor my approach to the involvement of participants and data, ensuring a holistic understanding of the topic (Aspers and Corte, 2019).
[bookmark: _Toc144114584]3.4 Research design 

Exploratory research is designed to gain insights, understand a phenomenon, and generate preliminary ideas or hypotheses (Singh,2021).
[bookmark: _Toc144114585]3.4 Research strategy 

A qualitative case study is an in-depth investigation of one or more specific cases in their natural context. It involves the collection and analysis of qualitative data to understand complex phenomena, experiences, and interactions. (Priya, 2020)
Netnography is a powerful research method that enables the in-depth examination of individual cases in their natural context, with the goal of understanding complex phenomena, experiences, and interactions in an online environment. The observation, interpretation and analysis of social interactions, behaviours and discussions that occur within digital communities, such as microsof teams, social media platforms and virtual spaces (Heinonen, and Medberg, 2018).

[bookmark: _Toc144114586]3.5 DATA COLLECTION TECHNIQUES

Researcher will use document analysis, semi-structured interview, and observation for data collection.
Semi-structured interviews will be used to gather in-depth information on participants' experiences and perceptions of leadership styles, HR practices and the recruitment process.
Observation to understand how leadership styles and emotional intelligence manifest themselves in HR practices and recruitment processes.
Analysing relevant documents to understand aspects of leadership styles, emotional intelligence, and HR practices.

[bookmark: _Toc144114587]3.6 Sample size and sampling method 

I aim for a sample size of about 15 participants. However, the exact number will depend on data satisfaction, which occurs when new data no longer provide significantly different insights or themes. The goal is to obtain a rich and in-depth exploration of participants' experiences and perspectives.
A Sampling Method, non-probability purposive sampling seems a good choice for my research, this method involves the deliberate selection of participants who have valuable insight into the research topic (Campbell et al., 2020).

[bookmark: _Toc144114588]3.7 Data analytical tool 

I plan to adopt a thematic analysis to gain a comprehensive understanding of the importance of leadership styles and emotional intelligence in human resources and their influence on the recruitment process. This approach will allow me to explore the nuances and complexities of the topic, providing valuable insights for both theory and practice in the field of human resources.

[bookmark: _Toc144114589]3.8 Research strategy 

The study will employ a case study research strategy to gain an in-depth understanding of how different leadership styles and levels of emotional intelligence impact HR practices and outcomes in recruitment (Priya, 2020).


[bookmark: _Toc144114590]3.9 Ethical consideration 

During my research I will protect the rights, welfare, and dignity of the participants in my study.
I will obtain informed consent from all participants before involving them in the study. I will clearly explain the purpose, procedures, potential risks, benefits, and rights of participants. Participants will have the freedom to participate voluntarily and to withdraw at any time without negative consequences.

I will protect the confidentiality and anonymity of participants. I will ensure that the data collected cannot be traced back to individual participants. To maintain anonymity, I will use pseudonyms or codes when reporting results.

I will clearly explain my research methods, including how data will be collected, analysed, and reported. Transparency will helps build trust with participants and the broader academic community.
I will present the results truthfully, even if they do not match my initial assumptions or expectations. Misrepresenting or manipulating data is unethical and compromises the integrity of the research.

[bookmark: _Toc144114591] 3.10 Time prospect 

The proposed timeline for the three-month thesis comprises distinct but interconnected phases. The research and planning phase involves refining the topic, conducting a comprehensive literature review, and formulating research objectives. This is followed by data collection, using research tools developed to collect the data. The following weeks focus on meticulously organising the data, laying the foundation for data analysis using advanced techniques aligned with the research methodology. The dissertation writing phase incorporates the analysed data in a structured format. The final weeks prioritise revision, which includes the incorporation of feedback and thorough proofreading.
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[bookmark: _Toc144114592]CONCLUSION 

This study aims to explore, over the course of a three-month course, the intricate relationship between leadership styles, emotional intelligence, and their significance in the Human Resources context, focusing specifically on their influence on the recruitment process in the dynamic context of the technology industry, using a qualitative research approach within an inductive and interpretive research paradigm.
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