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1. [bookmark: __RefHeading__35144_1580085576]INTRODUCTION
	British business communications can be referred to all those ways through which organizations as well as individuals of United Kingdom carries out the communication process in an organizational or business setting. These ways involves distinct social, economic and cultural factors that have the potential to put influence the way individuals communicate, engage and interact with each other. Cultures of communication across the world are classified into two main categories namely direct and indirect. If direct communication culture is taken into account then it can be analyzed that people adopting this communication culture generally tend to say what they actually think so that they can maintain transparency while communicating with others. On the other side, people who adopts indirect communication culture gives more value to relationships and feelings rather than saying what they think. British people usually utilities a combination of direct as well as indirect communication. This essay is going to be based on Unilever, an UK based consumer goods brand. The main aim of this essay is to highlight the application of different international or intercultural communication theories on this organization. This essay will further evaluate the cultural sensitivity in terms of doing business in UK considering distinct aspects like background diversity of employees. Various communication barriers that diverse workforce of this organization experiences will also be discussed in this report. Later, the essay will include several strategies of communication that can be considered by the organizations in order to succeed in offering a positive working environment for its diversified workforce (Minkov and Kaasa, 2021).  

1. [bookmark: __RefHeading__15758_1580085576][bookmark: __RefHeading__60592_1632214150]MAIN BODY
	Unilever is a British consumer goods brand which is considered as one of the largest fast moving consumer goods company in the world. This company was founded by Lever Brothers and Margarine Unie in the year 1929. The headquarters of the company is located in London, United Kingdom. Currently, it operates in more than 190 countries across the world and operates over 400 brands under its name. It provides wide variety of products to its customers ranging from home care, personal care as well as beauty and well bring items. It has been further been identified that there are around 3.4 billion people who use the products of this company on regular or daily basis. It also own various popular brands such as Dove, Sunsilk, Lux, Lifebuoy, Comfort, Hellmann's, Magnum, Knorr, Horlicks and several others. In order to manage its huge worldwide operations, it employs approximately 148000 employees across different countries of the world so that they can serve organization's customers in an effective and efficient manner. This huge figure indicates that organization has a diversified set of employees in its employees which in turn belongs to different countries and cultures and speaks distinct languages. Due to its strong global presence, people of different countries works in this organization such as Netherlands, Poland, India, Portugal, Spain and numerous other countries.  

	Since Unilever employs several number of employees in its workforce belonging to different countries and culture, it becomes essential for the organization to make effective utilisation of different international or intercultural communication theories so that its employees can communicate with each other effectively and efficiently (Erdman, 2018). Hofstede's cultural dimensions theory is one of the most popular theory that is generally used for studying and understanding cultural dimensions. This theory was developed in 1980 by a Dutch management researcher named Geert Hofstede, who was also a prominent cultural theorist, with the aim to identify the dimensions on the basis of which culture varies. According to this theory, there are basically five dimensions that facilitates in highlighting the cultural differences encompasses between two or more countries. These dimensions are power distance, masculinity, individualism, uncertainty avoidance, indulgence and long term orientation. Power distance evaluates the extent to which authority has a dominance in the workplace. It has been identified that Britain has a low ranking in this dimension which in turn indicates that people in this country believes that inequality should be reduced. Another dimension involved in this theory is masculinity which show that whether the society in a particular country is driven by achievement, success, competition or it is driven by quality of life and care for others. Britain scores 66 in this index which in turn pints out that it is a masculine society which is driven by success (Talalova and Werthschulte, 2020). It further shows that people of UK work with a clear and well defined performance ambition. It indicates that people of different countries working in Unilever with people of UK will driven by achievements and work with a performance ambition. Uncertainty avoidance is an another dimension of this theory which shows the degree to which people feels threatened by unknown situations  and creates beliefs in order to avoid those situations. UK scores around 35 which in turn indicates that British people generally remains comfortable with distinct ambiguous or unfamiliar situations. It also implies that the country is quite happy even after not knowing the possibility of ambiguous situations.   Other dimension of Hofstede cultural dimensions theory named long term orientation explains that how each and every society needs to maintain links with their own past in order to counter  their present as well as future challenges. Societies who considerably scores in this dimension generally prefers to maintain time honoured norms and traditions while looking for a change in the society with a suspicion. On the other side, societies who scores high in this dimension  prefers to adopt a pragmatic approach so that they can encourage efforts and thrifts and further prepare themselves for the future. Britain has a score of 51 in this particular dimension. Thus, it can't be determined whether the British culture has dominant preference or not. The last dimension of this hofstede cultural dimension theory which in turn shows the degree to which individuals strive to control their impulses as well as desires (Migon Favaretto and et.al, 2019). Those who have less control over these desires is referred as indulgence. As contrary to this, strong control over these impulses and desires are termed as restraint. This shows that culture can either be explained as restraint or indulgent. Britain has a score of 69 in this dimension which ultimately points out that the culture of this country can be regarded as indulgent. Thus, people in societies of this country have their willingness to realise their desires and impulses so that they can have fun in their life. Addition to this, they have a optimistic attitude and high inclination towards positivity. Moreover, they give significant emphasis on their leisure time. This analysis indicates that Unilever is required to make effective utilisation of this hofstede cultural dimensions theory so that it can manage its diversified workforce in an effective and efficient manner.          

	Cultural sensitivity refers to the process of making aware and accepting cultural differences among people from variety of countries and backgrounds (Mukhametdinov and Mukhametdinov, 2020). It basically includes judgment of cross cultural practices, effectively dealing with differences. Cultural sensitivity at workplace is essential for companies and organizations because it will help Unilever to increase engagement among consumers in the target market, enhance brand awareness, market reach of the company which directly or indirectly contribute towards increased in sales volume and better profitability. Unilever also have highly diverse workforce with employees from more than 100 nationalities, variety of backgrounds, cultures, religions, castes, creed, gender, color and various others. Therefore, it is essential for Unilever to promote and develop cultural sensitivity among employees in order to ensure that employees effectively understand behavior expectations of organization as per code of conduct, practices and policies. Which reduce chance of discrimination, bullying, harassment and various other misconducts. Moreover, Unilever can develop cultural sensitivity at workplace by conducting various cultural sensitivity training and development programs which help employees to effectively recognize cultural differences, overcome various communication barriers, improving communication and coordination at workplace, understanding cultural competencies and various others. Later on, Unilever can also consider and implement various other proactive approach and steps in order to effectively promote cultural sensitivity among employees. Promoting and improving cultural sensitivity will not only help Unilever to enhance communication and coordination among employees but also contribute towards better productivity and work efficiency of employees. 

	Communication barriers refers to obstacles which makes exchange and understanding of messages difficult sent in order transfer and convey some kind of ideas, information, data, thoughts and various others (Hassan,Khan and Ziberi, 2021). Moreover, communication barriers also create impact on effectiveness of communication process, increase confusion and chances of miscommunication or incorrect information being transfer and conveyed among others which may lead to loss of business organisations. When it comes to multinational company like Unilever with diverse workforce from variety of countries, backgrounds, religion, caste, creed, gender, colour and various others. As per a report, employees of Unilever belong to more than 100 nationalities. Therefore, these are some of the different communication barriers which Unilever experienced due to diverse workforce in United Kingdom such as linguistic barriers refers barriers which caused due to improper communication among senders and receivers. These are some of the major reasons due to which Unilever experienced linguistic barriers such as poor quality of message which can be due to lack of clarity, complex way of providing information from sender and various others (Amano and et.al, 2021). After that, linguistic barriers can also arise when one employee conveying message and information in English but another employee who is trying to understand the message and information is unaware of English language which enhance chances of confusion and misunderstanding among employees. After that, another major communication barriers which arise at diverse workforce are cultural barriers (Mogea, 2023). Cultural barriers refers to those obstacles and barriers which basically arise due to lack of similarities among employees from variety of backgrounds, cultures, religions, castes, creeds and various others around the globe. A term which is harmless and means different can be considered as a slang among employees from another culture. Moreover, beliefs of employees also differ from one culture to another culture. Cultural barriers among employees may lead to misunderstanding and enhance chances of conflicts, lack of appreciation of difference culture and customs of other employees (Mykhaylyova, Voronenko and Lokotkova-Ternova, 2020). Later on, last but not the least another communication barrier which arise due to diverse workforce are psychological barriers. Psychological barriers refers mental turbulence which distracts and limit ability of an individual to effectively communicate among others and make right decisions. These kind of communication barriers basically arise among employees due to mental limitations of human beings, emotional character and various other reasons. Psychological barriers play a vital role in communication process because mental state of one employee can make difficult for another employee to effectively understand the message and information conveyed. Psychological barriers basically arise due to premature evaluation of information in which one employee creates premature assumptions and conclusion before even receiving the message and information. Inadequate attention from employee receiving the information at the time of communication may also lead to psychological barriers in the communication process. Psychological barriers may also arise when information is transferred from multiple sources may lead to distorted final information and employee received the information do not get complete information which is conveyed. These types of communication barriers may also arise due to health complications and physical disabilities which may directly or indirectly contribute towards poor hearing abilities, speech impairments and various others. Therefore, highly diverse workforce not only result in variety of communication barriers but allows company to gain variety of cultural perspectives which help to effectively understand consumers and encourage creative and innovative solutions for problems related to day to day business operations.   







1. [bookmark: __RefHeading__15760_1580085576]RECOMMENDATIONS
	These are some of the appropriate communication strategies and recommendation which may help Unilever to effectively deal with variety communication barriers due to diverse workforce and helps to develop positive and healthy working environment in the company. Unilever should conduct various training and develop programs for employees in order to enhance their proficiency in common languages. Which may help company to improve communication and coordination among employees, reduce chances of misunderstandings and deadline missed. After that, Unilever can also encourage employees to use inclusive language because non inclusive language can be hard to understand, may result employees in feeling offended and excluded. On the other hand, using inclusive language at workplace may help Unilever to reduce confusion among employees, chances of employees being offended and various others (How To Overcome The Top 4 Communication Barriers In The Workplace, 2023). Later on, last but not the least Unilever can focus on improving cultural awareness among employees by celebrating traditions of colleagues from different countries and backgrounds, conducting and encouraging employees to participate in global citizenship training programmes, considering and paying attention to cultural differences, listening colleagues and clients from variety of countries and backgrounds and various others. Therefore, considering some of these communication strategies and recommendation may help Unilever to overcome variety of communication barriers such as linguistic barriers, cultural barriers and psychological barriers in order develop health and positive environment at workplace.   

1. 
1. 










1. [bookmark: __RefHeading__35146_1580085576]CONCLUSION
	This essay concludes that British business communications refers to ways through which organizations of United Kingdom carries out the communication process. These ways involves distinct social, economic and cultural factors that have the potential to put influence the way individuals communicate, engage and interact with each other. Cultures of communication around the globe are basically classified into two main categories such as direct and indirect. This essay also concludes that direct communication culture is taken into account then it can be analyzed that people adopting this communication culture generally tend to say what they actually think so that they can maintain transparency while communicating with others. On the other hand, indirect communication culture gives more value to relationships and feelings rather than saying what they think. Later on, this essay also concludes that cultural sensitivity refers to the process of making aware and accepting cultural differences among people from variety of countries and backgrounds. Communication barriers refers to obstacles which makes exchange and understanding of messages difficult sent in order transfer and convey some kind of ideas, information, data, thoughts and various others. Company experienced basically 4 major communication barriers such as linguistic barriers, cultural barriers and psychological barriers which they can overcome by conducting training and development programs, employee engagement activities and various others.  
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