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[bookmark: _Toc77807624]Introduction
Organizational culture is affected by environmental factors; which are now influenced by the Covid-19 pandemic. These affect the organizational culture and its performance, as it has significantly changed the ways employees work.
[bookmark: _Toc77807625]Aim of the Report
The report aims to find and evaluate the factors of the environment that has influenced the culture and working conditions of organizations around the world. It also intends to find out the ethical dilemmas and how these are affecting the mindset of the employees and how the working conditions would be moving forward.
[bookmark: _Toc77807626]About Unilever
The organization chosen for the report is Unilever, which is a global company operating in more than 190 countries. It has more than 400 brands and 155,000 employees working for them directly (Unilever, 2021). Since the start of the pandemic, Unilever has initiated work from home for all its employees and have redirected the organizational culture to be purpose-driven and initiate having a proper work-life balance for the employees at home. Thus, there has been a drastic structural transformation in the company, along with its employees' performance and motivation. These have resulted in a change in organizational performance as well.
[bookmark: _Toc77807627]Key Business Analytical Tools
Business analytical tools are frameworks that compile information about an organization and assess them to find out the condition of the company according to the industry standards. The SWOT analysis identifies the strength, weaknesses, opportunities and threats of organizations and gives a clear idea of the company and its performance (Sarsby, 2016). The PESTLE identifies the external environment; political, environmental, social, technological, legal and environmental factors of the business (Perera, 2018). McKinsey’s 7S Framework is a strategic outline that businesses, teams and units and have the key elements of structure, strategy, skill, system, shared values, style, and staff (Gibbons, 2015). It helps to identify the essentials that have to be improved while organizational change. The Porter’s Five Forces Model is a competitor analysis framework that identifies the supplier power, buyer power, competitive rivalry, threat of substitution and threat of new entry in an industry (Blokdyk, 2018). It aids businesses in comprehending the elements that drive profitability and influencing their decisions.

[bookmark: _Toc77807628]References
Blokdyk, G. (2018) Porter’s five forces analysis: A complete guide. North Charleston, SC, USA: Createspace Independent Publishing Platform.
Gibbons, P. (2015) The science of successful organizational change: How leaders set strategy, change behavior, and create an agile culture. Pearson FT Press.
Perera, R. (2018) The Pestle Analysis. North Charleston, SC, USA: Createspace Independent Publishing Platform.
Sarsby, A. (2016) Swot analysis: A guide to swot for business studies students. Spectaris.
Unilever (2021) Unilever.com. Available at: https://www.unilever.com/ (Accessed: 21 July 2021).

2

