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[bookmark: _Hlk120020177]Executive Summary: The current challenges the industry is facing causing employee retention. There are myriad of challenges that are affecting businesses worldwide. 90% of UK large businesses are struggling to fill the gaps in their organisations and small businesses alike. (Published June 22, 2022, HR magazine) and these can be simplified. Using the e.g., such as Premier Inn is facing as per the PESTLE analysis which is a framework that helps to analyse the Macro environment of organisation, starting a new business and when entering foreign exchange market and stands for Political, Economic, Sociological, Technological, Legal and Environmental.
In marketing would have to consider their SWOT analysis. their Strength and weakness, as a Brand and Internal factors which can be controlled; Opportunities, such as demographics, new customers and attractive market grid, and threats a new global economy, Global regulations and polices. New quarterly refreshers are needed to bring it to your initiatives. (Swot Analysis.) This will create different management paradox to meet new target in terms of organisational behaviours and determine who is in control to create meaningful decisions. Ethnicity and diversity are some of the drivers and challenges in the workplace of industry retention.
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Introduction: This analysis is engaged in the Premier Inn Hotel and the challenges they are facing in order to retain employee know as employee engagement and by the political factors affecting a nation or country how PESTLE According to the Office for National Statistics (ONS) “27% of migrant worker has gone back to their country due to Brexit. Inflation rate is at 11.1% and cost of living is getting higher and with winter and Covid is getting progressively worse. This makes it harder for the Human Resource staff to recruit.
This is governed by the government, with the implementation of laws such as the Employment laws with contracts or zero contracts, recruitments, redundancies, whether positive are negative. Since Brexit and the Covid 19 pandemic there are a downturn in the economy of the United Kingdom affecting the economy and other European countries. There are many drivers of economic downturn in this challenging time which affects trade nationally and internationally. (ONS).

 This affects small businesses and corporate alike. The hotel industry relies on Employment Engagement in regarding flexibility where they can work shorter or longer hours, on a part time or fulltime basis and working remotely at home because of Covid 19 which change the workplace ergonomics and introduce new work models, better career prospects, shift patterns, better salary and packages, a variety of staff to fulfil roles, responsibilities and positions. Hospitality worker are looking for job satisfaction and stability. As stated by (UK Hospitality) that “unsociable hours accounts for 69%, low pay and benefits 63% and lack of career prospects is 35%”.

[bookmark: _Hlk120117306]This depends on many factors such as Advertisement, when the advertisement first goes out, Recruitment when the advertisement first goes out to the public, according to the Office of National Statistics (ONS) there is a 21% largest hospitality vacancy because there is a change of culture within organisations. 28% of the nationalities don’t go to hotel anymore. This is governed by the government, with the implementation of laws such as the Employment laws with contracts or zero contracts, recruitments, redundancies, whether positive are negative. Since Brexit and the Covid 19 pandemic there are a downturn in the economy of the United Kingdom and other European countries. (ONS).
There are a lot of cutting-edge schemes and personalised rotas. Hospitality managers prospected employee from weeklong summer schools. retention, development where the manager such as Human Resource Manager (HRM) and line managers develop and manage employee in their job roles and responsibilities and separation, when the employee exits the company or organisation in terms of the fear of Covid 19 and its consequences, burnt out such as working long hours with little time off, (see: Tomesco Frederic (2022.A8) ‘(Burnt out in Hospitality). Retirement and redundancies or to new employment and demographics. For example, to join a new hospitality industry or brand. Development opportunities should be a two-way street where the employee and the organisation both benefitted.
Tribunals laws and policies. The technological age where the workplace is dominated by the millennials who are very skilled in the technological advancement and can complete a given task more quickly. The hotels had to adapt to new strategies and objectives such as degrading from a 5*star hotel to a 4*star hotel in order to maintain business and retention of staff and growth opportunities and introduce new work model and frameworks.
Ethics and diversity where the workforce near retirement age or where retirees wishing to work longer and women of childbearing are on maternity leave, and only returning to the employment on a part time basis. Workplace overcrowding also affects retention such as in the times of the Covid19 employees are fearful of catching covid and leave employment. The legal aspects of law and legislation set by the government for staff and industry and organisations. which includes Fire and Health and Safety rules and employment contracts, policies, maternity laws, and tribunals, disciplinaries and strikes.
[bookmark: _Hlk120114703]The environmental laws which include sustainability and climate change where the world is getting warmer. The prohibition for the use of plastics and plastics containers. China used to be country for global plastic waste but gave this up on January 01, 2018. As per the Basel Convention 2022 which deals with the implementation and regulation of plastic waste, also known as the Environmentally Sound Management (ESM), Recycling. 343 Metric Tonnes (Mt) of plastic waste are available worldwide.1/5 are less are recycled, a portion are burnt or incinerated, and the rest are disposed of.
The Basel Convention is to reduce the resource of plastic depletion and Greenhouse gas emission. The 2002 plastic waste guideline highlights the need to support greater sustainability in relation to plastic use and solutions.
  Jurisdictions and internationally is to create a more circular plastic economy model as a way of ensuring sustainability. (See Journal, Article2-6 on Environmental Law) The adoption for workplace to a greener society. The Premier Inn embraced the use of 100,000 sensor LED light with sensors, water taps, showers with sensor and the recycling of the water from the steams of the kitchen, and the recycled rubbish for the use of compost. 




Background: The Premier Inn hotel located at Gargrave, Yorkshire in the countryside north of England. It is a 4*star and is one of the 800 chains of hotels. The Premier Inn hotels was established in 1987. It has nearby attractions such as the Liverpool water Cana. Customer Satisfaction score of 78% obtained by the Premier Inn as the number one hotel of hospitality in the United Kingdom by (Which Magazine). This includes the comfiness of the hotel beds, cleanliness and overall guest services.  
  According to Sociological theorist such as Karl Marx, known for his revolutionary work, on writing favouring socialism and communism. “The Analysis of modern work to be central to the field of sociology”. There are social factors such as Customer trends and taste by examining the market trends, consumer buying habits, which report and tracked to get the information what to sell to consumers, lifestyle factors, career work and job attitudes, work life balance such as Wellbeing programmes, Fashion Trends, population and demographics which can affect retention.
 Racial gender and Discrimination, this depends on how we advertised and recruit. (Abercrombie and Fitch), e.g., an employee had to wash her hair in the sink because she wasn’t allowed to wear buns at work. The advancement of the technological era by the different generations. The use of Artificial intelligence by the Hilton hotel for the recruitment of staff using robots called Vera as Human Resource Assistant, which recruit workers based on a score, assessment and facial recognition, speech and mannerism, smart phones and Apps. There is also automated integration and systems which manage front desk and check in and check out and the different department. Many employees and recruits are disgruntled by this and thought they don’t stand a chance regarding recruitment, hence the retention chaos.
 Technology using Artificial Intelligence (AI) which employee are not accustomed, will need fresh training and development to compete after the Covid-19. Also, a sense of self and identity and the influence of work on families, low productivity, poor quality of work production, inappropriate behaviour, destructive interpersonal relationship, adverse behaviour and employee fighting against or resistance to change even more after the Covid 19 Pandemic. The term according to (Scholte 2005) “Globalisation tend to be used in rather by different people depending on their perspective. “For some it is used interchangeably the term internationalisation.
Result: The research findings show the with the Covid 19 Pandemic there is a phenomenal change. UK Hospitality with the article of the Young Chef and Waiters worldwide competition. (The Caterer) This can attract young chef from all over the world. So, the world is ever changing and evolving. This is impacting retention. There is also a change for HGV drivers who are now given training and their driver license are updated.
 “There are five objectives of the Human Resource Management framework.
 Namely, Staffing Objectives, which involves the Engagement aspect of recruitment and selecting of the right and suitable staff or the job role. Performance objectives such as onboarding and are responsible for managing, training and the development of employee engagement such as motivations, commitments, and professional goals for industry growth, Change and Management Objectives with the ever-changing world of technologies and geographics, and the deskilled and upskilled of workers in organisational activities and job titles.
Administration objective, this manages the human Resource Department and activities not the business on a whole. Human Resource Management such as managers and line managers becoming acquainted with new automations, integrations and systems such as property Management Systems (PMS), equipment and machineries and Protocols nationally and internationally, and Reputational Objectives which is the term use in large corporate organisation such as (e.g., the Premier Inn who must maintain a good reputation to the public in order to sell their brand and company name on which they are solely dependent on.
 The idea of the (HM) linked with ideas of the Human Resource critical or risk management systems (see Stevens 2005) They cannot afford to have a bad reputation or be at fault.” To avoid a bad reputation with customers and suppliers, avoid strikes, representations in the court of law such as tribunals and labour markets. (Torrington D.2017). The Premier Inn Gargrave runs on a “Vertical Integrated Model” which consolidates property, hotel functionality brand, and stock dispersion has them to develop obviously and effectively which is a combined system.
[image: ]





Discussion: The current challenges that the industry is facing that is affecting employee retention is the Brexit, Covid19 Pandemic, the new cost of living in the United Kingdom due to the war between Ukraine and Russia, which affects the economy in the form of inflated cost of living prices where consumers are unable to buy goods and services at reasonable prices, wages and salaries, and impacted the hospitality businesses. Household bills, namely electricity and gas which is skyrocketing. According to (Manu Shahi) TEDx [Video] “There are change such as planned change and unplanned change” which can affect anyone at any time. Change can be Good or Bad. Some of the stressors are the limited amount of decision making, furloughs, laying and redundancies of workers and people don’t know what will happen to them financially.
 March 2020 workers personal health are affected because of staying home for long periods and away from their colleagues, customers and families and cannot work in a physical location affecting employees worldwide. (The Conversation). Employees remotely work should attend Wellness programmes to enhance their health. Organisation leaders should attend courses in ‘Revolution Healthcare’ in order to obtain effective leadership strategies. No one knows what is going to happen to the world economy on a whole which is filled with uncertainty and loads of apprehensions. 





Conclusion: The recommendations for, the future of the industry to combat employee retention is to encapsulates, embrace change, innovations, and development because this is the way forward. Even after the Covid and the war there will be a new world of innovations, new concepts, strategies and perceptions which we will have to follow and adapt.
 With an everchanging population and world, and the 4th Industrial Revolution artificial intelligence such as using Big Data, IoT, people partnering with robotics, robotics and machine learning which is much smarter than humans to combat employee retention in the workplace where we will have to learn new skills and be multi skilled to fulfil positions in case of absenteeism or lack of retention. (The Change Curve HD) [Video]. The 4th Industrial Revolution can increase global GDP by 17 trillion, PWC, workforces of developed economies rely on financial service jobs which can be easily replaced.
 High skill/High pay jobs versus low skill/low pay which will eventually create social tensions where the human salary cannot compete with the base cost of electricity, fast foods and fry foods will be replaced, radiologist in hospital will be interchanged and performing of surgeries. Massive elimination of waste in supply chains, inventory and demand. (Marc Talluto) [video]
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