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Overview of the Food and Beverage Department of Ibis and Novotel Hotel
This is one of the major and important departments of the hotels that ensure the delivery of proper services as per the preferences of the guests. Cooking, guest management, billing, and serving are some of the main responsibilities played by the staff of such companies. Moreover, the engagement of the guests in such organisations often depends on the services provided by the department of food and beverages.  The staff from such division support in making the breakfast menu and at the end of the day the overall profit and loss dynamics are given to the authorities for proper analysis of their performance. 
The major learning objectives that need to be fulfilled within the placement 
1. To elevate the overall communication skills with the proper interaction with the employees and other professionals in the hotel within 3 weeks. 
2. To enrich the knowledge about customer preferences and develop problem-solving with proper analysis within 6 weeks.
3. To increase leadership skills by proper participation in business-related activities by 9 weeks. 
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I have worked in both the hotels such as Ibis and Novotel as the manager of the food and beverages department. There I have interacted with many clients at a time which has helped me in gaining a better understanding of professional skills. I have understood my shortage of abilities which I will try to mitigate with the development of proper strategies. Also, there have been several challenges faced by my side due to the diverse preferences of the guests. This has decreased my reputation but on the other hand, it has enriched my understanding and knowledge in a great measure. 
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Identification of guest preferences
The work-based knowledge is essential for the individuals from the academic and professional fields which help in identifying the preferences of the guests. Moreover, it supports in providing the best services to the people which on the other elevates their satisfaction rate. With the use of such abilities the operational changes can be implemented which also assists in meeting their choices. Moreover, the communication is one of the major skills that helps in identifying the issues faced by the customers. This guides in developing strategies for the mitigation of such challenges. The process supports in meeting the expectations of the guests which also enhances the reputation of the brand (Forbes, 2023). 
Proper knowledge of team management
Professional abilities are very much significant for leading a team properly within the professional scenario. With the utilisation of such abilities properly the goals and objectives of the working organisation can be achieved. Apart from that, these skills support in meeting the preferences of the guests and gaining different opportunities in the future proceedings. These types of abilities on the other hand guide in proper decision making which allows for meeting future objectives (Forbes, 2024). 
Improve the overall work process and provide professional opportunities
The work-based knowledge and skills support in gaining several great opportunities in the professional career. Apart from that, it also guides in meeting the satisfaction rate of the customers and with such abilities proper interaction can be developed. This helps in making different effective strategies to overcome the challenges faced by the customers. Productivity can be increased which supports in reaching future organisational goals effectively. Moreover, such knowledge also assists in identifying the professional instincts that need to be followed in a later career (Forbes, 2023). 
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This is one of the best models for portraying individual experiences in a systematic process. Moreover, it has six different steps in which the feelings of people can be highlighted effectively. The challenges and skills shortages can be identified using this framework. Also, the last step which is the action plan helps in mitigating such gaps with the development of effective strategies (Wesely, 2021). 
Description
My placement experience at hotels like Ibis and Novotel has enriched my overall abilities in different aspects. This has provided me with the understanding of handling the guests effectively and meeting their preferences with the development of different strategies. There I have faced several challenges due to the lack of professional skills in the initial stage. But with the proper communication with the other staff, I have got to know that they also have suffered from such issues in the beginning. This has driven me in developing some effective plans to mitigate such issues (Farr and Farrell, 2023). 
Feelings
Now I feel very confident thinking of my professional career as my shortage of skills has been identified my side during the placement scenario. This has also provided me with in-depth knowledge about how to know about the preferences of the guests. There has been the manager of the food and beverages department. One day a customer made a complaint as he did not like the taste of the food. I have changed his ordered item immediately to stop the disputes (Roedema et al., 2022). 
Evaluation
In the first instance, I felt very nervous when the guest raised the complaint, and I failed to recognise the issue due to my lack of communication skills. This has restricted me from providing a better resolution but after the help of an experienced staff of the hotel, I have changed his ordered item effectively. The dish was old for which the guest was dissatisfied, so I provided the consumers with a fresh item instead (Farrell, 2022). 
Analysis
I have identified a major gap in my leadership and communication skills which has restricted me from making proper decisions immediately. Moreover, I will have to elevate such ability with proper practice and gathering knowledge from the colleagues and the other staff from the company. Meeting the guest satisfaction rate has been a hard task which I will have to do by gaining proper knowledge about their choices (Bassot, 2024). 
Conclusion
The placement experience has been very effective and has provided me with a great understanding of professional skills. My skill shortages have been addressed by my side which will drive me in future processing for gaining better opportunities. I will have to ensure the prevention of such gaps for better development of my career in the future proceedings (Pieper et al., 2021). 
Action Plan
I have identified several shortages in my overall skills which I will require to prevent with proper strategies and practices. The communication skills will be enhanced with proper interaction with colleagues whereas the leadership will be uplifted with development programs and courses or seminars (Farrell, 2022). 
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Overall summary of the topic
This learning log has highlighted the overview and the importance of the food and beverages department. The overall experience has been highlighted in this context and the significance of work-based skills in the professional scenario has been demonstrated. Moreover, the reflective cycle of Gibbs has been utilised to discuss the organisational challenges within Ibis and Novotel. 
An action plan for the enhancing the skills 

	Skills to be
developed 
	Resources needed
	Ways to
measure
	Future implications
	Time
needed

	Communication 
Skills
	Proper interaction with the peers and working professionals will be required (Brower, 2023). 
	This can be measured with the feedback of others such as working professionals.
	This skill will help in identifying the preferences of the guests and the major challenges faced by them. 
	3 weeks

	Problem-solving skills 
	Proper analysis of the root cause of the problems will be required to increase such ability. 
	This can be tracked with the use of innovative tracking tools in the market and feedback from others (Canahuati, 2024). 
	This ability will allow me for mitigating conflicts and challenges using different innovative strategies. 
	6 weeks

	Leadership skills 
	Proper skills development programs will be helpful for gaining such abilities (Arruda, 2024). 
	This can be measured with the response of others and tracking the operation's effectiveness. 
	These skills will present different and better opportunities for mien the professional career. 
	9 weeks
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