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· 
[bookmark: _Hlk205982484]
 Overview of Case-study
· Basil Bakery is a small business based in Coventry, UK that has fallen on hard times that threaten its continuity because of a national and global decline in small businesses following the COVID-19 pandemic lockdown restrictions. Basil’s customer base is declining, sales have stagnated and costs and overheads have not reduced but have increased.
· The root problem, though influenced by external factors, is Mr. Basil’s failure to see the opportunity disguised as a problem before him and not taking steps to exploit it. Nowadays, a lot of things, not the least of which are commercial activities, are largely done online, so online shopping, websites, internet skills and home delivery service are necessary skills for businesses to survive..
· All the other issues like redundancies, homeworking, pandemic measures, high taxation, rising rent, can be avoided if Mr. Basil upgrades his business practice.
[bookmark: _Hlk205979492]
[bookmark: _Hlk205982497]Two Proposed Solutions
Home Business: Solution A Proposal
· Basil should move the business to his residential address, and he should upgrade his kitchen for professional use and prepare his breads and pastries from there.
· As a sole proprietor, moving into his own home releases extra funds from not having to pay for rents and rates in separate business premises. He may have to apply to his local authority to use his home in that way and invite food hygiene inspectors to assess his kitchen for compliance with health and safety laws.
· This option allows him to utilize the services of home delivery transporters like uber eats as and when needed.
· In addition to this, Basil can get trained in the use of technologies like websites, online ordering and telephone orders. Alternatively, he can employ a younger school-age person, or his own son or daughter, to handle the online and telephone ordering process for UK work experience and a monthly allowance.
· This allows Basil to grow his customer base and ultimately sales revenue at manageable costs.


Online Ordering & Home Deliveries Solution B Proposal
· [bookmark: _Hlk205980222]Basil can stay in his current business premises but invest in tools for accepting and fulfilling telephone orders and home deliveries.
· He can undergo training on running the online element of a business in the 20th Century, host a business website and use it for accepting internet orders, get a business telephone line for accepting telephone orders and using food delivery services for remote customers. He may have to hire an assistant for the technological side of things so he can concentrate on his passion for cooking and baking,
· This will allow Basil to keep what is left of his customer base and hopefully win more customers. It will satisfy their request for telephone ordering and home delivery services

Evaluation Results and Justifications
· I believe that solutions A or B are best suited for Basil Bakery because they address the needs of some customers for pre-ordering and home delivery services to be made available. The PMI analysis used revealed that these proposals are relevant towards the recovery and subsequent growth of the business through the employment of essential technologies for the survival of a modern business.
· According to de Bono, the PMI analysis is useful for making analytical decisions where there are many variables under consideration where numerical weights need to be applied to each determine the best course of action. This was used in 
· The attributed weightings show how the individual factors interact to show the appropriate course of action based on the needs of the business
· The proposal to move the business home is best for the moment as it will allow the business to bounce back to the pre-COVID trading results the quickest whilst putting more money in Mr. Basil’s hands by way of savings. It also came out with the highest weight scoring of 21 (18 -12 + 15)

[bookmark: _Hlk205981406]Justifications for the Implementation Plan
· NOTE: Based on the Implementation Plan you provided in Appendix 2:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these decisions. 
· The plan is to get the Basil Bakery up and running as soon as possible so some things can run concurrently.
· Setting up a website where online orders can be received and an associated mobile app that allows fast order processing and delivery times is top priority
· Since there are a lot of redundances and more people now working from home, the customer base has not shifted locations and reachable remotely.


Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 3:
The KPI and SMART objectives reflect the attainable and creative means by which the problems of the business can be solved. This is how we can tell that the proposed solution has been effective. Most of Basil’s former customers no longer commute to work as before so they can only be reached via remote ordering and delivery so this will enable Mr. Basil to regain their business, since they already like his product and service. They will also be in a position to spread the good news to friends and family and grow the business by their recommendation. 
Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
[bookmark: _Hlk208302504]
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Appendix 1 – Task 3a

PMI Evaluation Table

	Make it a home business with technology

	Plus
	Minus
	Interesting

	No travel required              (+5)
	Additional cost to upgrade the house (4)
	Could have more time to himself                      (3)

	No separate rent costs (+5)

	Business rates applied to the house  (3)
	Work experience opportunity for apprentice             (4)

	
More residential customers nearby (+5)
	Some loss of privacy (3)
	Opportunities to break into event catering (4)

	Familiar environment (+3)

	Intrusive food hygiene compliance inspections (2)
	Opportunity to showcase his passion to visitors (4)

	
TOTAL:                 18
	
TOTAL:                   -12
	
TOTAL:             15      



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = 


	Technological Upgrade of Current Business

	Plus
	Minus
	Interesting

	Ability to take internet and phone orders               (5)
	Mr Basil still has to deal with high overheads                 (6)
	Opportunity for a youngster’s work experience (4)

	
Ability to keep current customers (5)
	Costs of training and extra equipment     (5)
	Opportunity to subscribe to uber eats and get discounts (4)

	
Able to deal with more customers  (5)
	May still take post-COVID precautions, i.e masks  (3)
	Increased footfall (4)

	

	
	

	
TOTAL:                    15
	
TOTAL:                  -16
	
TOTAL:                 12





Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing: 
	
	WHAT

	HOW
	WHEN

	WHO


	1
	
Setting up business ordering page
	
Services of an expert
	By 25th August 2026
	Webpage builder



	2
	Training on using an online shop as the owner


	
Short but targeted and practical training course

	By 1st September 2026


	Local college or online training package


	3
	Setting up professional kitchen at home


	Kitchen fitters to scope to see if any need for new kitchen equipment. If so make recommendations 


	By 31st August 2026


	Kitchen fitters



	4
	Learning how to fulfil telephone orders



	

	




· 

Appendix 3 – Task 5a

The Key Performance Indicator is: Increase in sales due to telephone orders and home deliveries per month

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

£150-£250 more sales from phone and internet orders




	This can be expected every week as a minimum, from old customers that have been clamouring for home deliveries
	
This is attainable week after week




	
This is relevant to the business owner’s goal to boost sales revenue




	
The numbers can be monitored every week
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