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Assignment Title: Evidence based policing: the tool for problem solving 
Introduction 
This report is about Evidence based policing. Evidence based policing, also known as (EBP), is a police approach that gives the most reliable research and data to inform and guide the police policies, practices and decision making. Evidence based policing uses evidence to identify different working strategies to address specific crime issues instead of relying on individuals' institution and their own working experiences within a problem-solving context. EBP allows police officers to systematically analyze crime issues, identify root causes and implement targeted interventions with a focus on evaluating their effectiveness through data collection and analysis. The EBP model will explain how a crime can be reduced, Accountability, how can the police prove that they can be trusted and if what they are doing is right, cost reduction and if the model can be done more effectively and efficiently. Within this report it will include the importance of using evidence to support decision making in policing, the strengths and limitations of ATLAS and the use of real-world scenarios on how effective evidence-based policing is.  

Main body
Evaluate the importance of using evidence to support decision making in policing 
Evidence is and always has been a particularly crucial element of policing and investigating crimes ever since the first policing organizations were created. Evidence based policing is, however, less about the evidence used to support an investigation and more about the effectiveness of the investigation techniques utilized. The evidence-based policing was first used by the American criminologist Herman Goldstein. He developed an approach known as problem orientated policing, also known as pop. The pop model is a reliable approach to reduce crime and to identify specific problems. In developing this approach. Goldstein sought to use research-based evidence to challenge the three main functions. Preventative patrol, rapid response and solving crimes to catch officers. Evidence based policing helps police officers and staff create, review, and use the best evidence to inform and challenge practices and decisions. It can be helped by collaborating with academics and other partners. The best evidence will be used by reliable research methods and sources for the research being asked. Research should be carefully used, reviewed and interparent about its method's negative factors and how its conclusions were used. The research and where they got it from should also be clear. Where there is little to nonformal research, other evidence such as professional consensus and peer review may be considered as the best available if it is gathered and documented in a careful, transparent way. 
Research can be used to get/> a better understanding of a problem by describing the nature and possible causes of an issue and how a change was involved or to assess the effectiveness of a policing intervention by testing the impact of a new initiative in a specific way and explore a new possible consequence of a change in policing. Evidence based policing is not always effective and does not provide definite answers that officers and staff should apply uncritically. Officers and staff should reflect on their place of work, consider what is the best outcome evidence that applies to their day-to-day work and learn from their success and failures. This approach will help the police and staff to ask questions and challenge accepted practices and innovate in the public interest.
Professor Sherman is the founder of evidence-based policing, and he outlined the need for research-based law enforcement in his paper, which was called evidence-based policing, this was published in 1998. In the 20th century there was little to no ability to collect and Analyse crime data. Police agencies used the limited resources and technologies available like 9-1-1 systems, radios, and police cars in a most reactive response. This type of strategy is known as the three Rs. The three Rs were randomized patrols, rapid response, and reactive information. This approach would include randomly patrolling large areas which are at higher risk of crime which was on gut instinct. This made it clear that this approach was not preventing crime just because an area is larger does not mean that there is a higher risk of crime. This can cause a lot of negative things towards people in a community. Many people who live in the community can feel that their area is overcrowded with police and was biased. This then affects people within a community not having their needs met. This response is not effective where the police serve as advocates for underserved communities and connect the citizens to feel safe and secure by the police.  According to Sherman, by 2012, the three Ts model of policing was put into place the three Ts are targeting, testing, and tracking. The evidence based policing approach took a long time to catch on but in his paper Sherman wrote that by 2012, the three Rs model was becoming to be affective and transform into a more data driven triple t approach to focus on targeting, testing and tracking that proved to be more effective and preventing crime and improving the communities safety. Sherman said that the police should be guided by scientific evidence so decisions can be made, and which tactics are the best option to reduce crime. As he says in his paper ‘evidence-based policing uses research to guide practices and evaluate practitioners. It uses the best evidence to shape the best practice’ 

Evaluate the strengths and limitations of ATLAS
The atlas mode is made for using digital processing software to increase the speed and efficiency of stalking and stalking related crimes. The model was brought in place in October 2023, so it is a new model that has recently taken place. It is targeted at adults, children and young people, communities, families, the public, offenders, and victims.  The atlas was put into place to specialize police capabilities into the metropolitan police to respond to public protection with a specific focus on stalking and stalking related incidents. It was put into place to address a perennial issue in reactive investigations. Investigations which need to present huge volumes of data to support case disposal decisions. The atlas methodology can be explained with the three mnemonic triage, retrieve, evaluate, and evidence. Officers sort incoming cases to find digital leads and focus more on custody cases. They create a digital plan for each case, and this improves officers' skills to speed up investigations. The pilot program from November 2022 – March 2023 reduced the average investigation time to 31 days (about 1 month) and increase the charge rate to 59%. Since the start in June 2023, 1215, cases have been processed with a 58% charge rate. This method has improved victims who need support, reduced case times and enhanced officers' digital skills. The atlas model in evidence-based policing has positive aspects. It allows for data driven decision making which allows law enforcement to rely on real data which is factual instead of intuition. This leads to better resource allocation as it directs police to areas where they see more crime. It also encourages focused crime prevention by identifying the most common types of crimes. It also supports ongoing improvements by adjusting strategies based on real time data. Accountability and transparency will enhance public trust. Cost efficiency ensures that resources are used correctly. 
However, there are also negative aspects of this model to consider. As the model's effectiveness relies on data: poor data and poor-quality data can result in bad decisions being made. This could potentially miss crucial factors like community trust, bias data could unintentionally reinforce discriminatory practices. Implementation of this model would be more challenging for smaller departments as it could have prohibitive costs for training and technology. Focusing too much on data could lead to micromanagement which would affect moral and priorities in officers. If it is not communicated properly there could be a disconnect from community needs which would lead to mistrust within the public and police. 

Real case scenario on evidence-based policing 
‘Operation firefly’ is a real-world example of evidence-based policing by Greater Manchester police. Operation firefly is aimed to reduce gun violence and gun related crime. Gan activity and gun violence will rise issues in greater Manchester which probated greater Manchester police to use an evidence-based approach to address this problem. Greater Manchester police analyzed and collected data on crime, community intelligence and patterns of criminal behavior. This allowed greater Manchester police to identify areas with higher rates of gun violence and gang activity. Officers then used all the information to create profiles for high-risk offenders focusing on social networks and the history of those individuals, this then allowed greater Manchester police to priotise those who are most likely to cause harm. Greater Manchester police then implemented targeted interventions. Search operations on property's linked to gang activity and community engagement with youth services to support individuals at risk. This allowed greater Manchester police to multiagency work with schools, housing associations and local authorities to help tackle the social issues contributing to gun violence and gang activity. The operation was constantly evaluated making adjustments based on crime data and community feedback. Greater Manchester police noted a reduction in gun related violence, more arrests of members in gang activities and an improved relationship with the police and communities, fostering trust which is essential for long term crime prevention. 
Conclusion 
Evidence based policing is a very effective method which uses data and research to guide the police in better practices and decisions. This model supports law enforcement agencies to find better ways to reduce crime, improve the communities' views on the police and to use resources wisely. The evidence-based policing model focuses on proven strategies instead of traditional methods. The atlas method is a very important tool for evidence-based policing. It provides advanced technology and data analysis to help law enforcement. Both evidence-based policing and the atlas method make policing more effective and accountable leading to an overall safer community. Operation firefly is also another affective method of evidence-based policing to support and keep people safe from gun violence and gangs. 
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