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Management and Organisational Behaviour


Assessment 1
Essay


Title: Assess the impact of different leadership styles on team effectiveness and employee morale in the hospitality industry.
Introduction 
In the hospitality industry leadership plays an important role in shaping team effectiveness and working for employee morale. The dynamic nature of hotel operations demands all the leaders to adapt to various challenges while they will be fostering a positive work culture. Leadership styles can either enhance or hinder team cohesion and satisfaction, directly impacting guest experience (Alvesson and Spicer, 2019). This essay will assess the importance and impact of different leadership styles on team dynamics and employee morale within the context of the hospitality sector It will focus on The Ritz London which is one of the UK’s most renowned luxury hotels (Armstrong, 2021). Through an exploration of leadership theories and working on their practical application in the hotel management industry this essay will highlight their leadership approach in working for hotel management that will influence team performance and employee satisfaction by using Ritz London as the key to illustrating the effects (Mullins, 2023).
Overview of leadership theories 
Leadership theories help to understand how different management styles influence team dynamics and employee morale. Key leadership styles are Autocratic, democratic, situational and Transformational and offer distinct approaches to leadership with unique benefits and challenges (Buchanan and Huczynski, 2019). 
Autocratic leadership is defined as the centralised decision-making process where the leader holds significant control and makes decisions without consulting their teams. This style can be effective in situations that require quick and decisive action such as working on crisis or hierarchical organisations that have clarity and direction which are crucial. However, it can also lead to low employee morale where the team members feel disempowered, demotivated and under for lacking involvement in decision-making (Cameron and Quinn, 2021). 
Democratic leadership emphasises the inclusion of team members in the decision-making process. Leaders encourage input and they also foster open discussions that allow employees to voice concerns and contribute to their outcomes. This style is known for boosting their team morale, promoting innovation and fostering collaboration. However, it will be time-consuming and there can also be indecision if there is not proper direction and consensus that is reached efficiently (Clegg, Kornberger and Pitsis, 2020). 
Situational leadership is a flexible approach where the leaders adapt their style based on the needs of their teams and working in a specific situation. By varying their leadership between supportive and directive behaviour, situational leaders can respond by changing their circumstances (Daft, 2021). This way their versatility develops the effectiveness but it demands an astute understanding of the individual needs and team dynamics. 
Transformational leadership always focuses on motivating and inspiring employees to exceed their expectations by fostering a shared vision that will encourage innovation and it will also support personal development (Goleman, 2020). Leaders who can adopt this style will typically emphasise a positive relationship, empowerment and trust. Transformational leadership is highly effective in improving employee morale and working with team cohesion that will drive the individual to perform their best. But it also requires a high level of emotional intelligence and constant engagement from the leader which can be demanding (Griffin, Phillips and Gully, 2020). 
Comparison of leadership styles: Pros and Cons 
Autocratic and democratic leadership represent their two opposing approaches to management. Autocratic leadership is highly centralised and will be made by the leader and gaining input from the team members. This can result in efficient decision-making and clear direction in particular situations (Boddy, 2017). However, it always stifles employee creativity and leads to low morale where the team members feel they need to be included in the decision-making process. In contrast, demographic leadership encourages collaboration and creates values to input in the team members (Huczynski and Buchanan, 2019). This style always fosters a sense of ownership that will make employee contributions valuable. The downside is that there needs to be faster decision-making, particularly in large teams where working with consensus is difficult to achieve (Zimbardo and Johnson, 2019). 
When comparing transformational leadership to situational leadership both the styles are adaptable and flexible. Transformational leadership focuses on motivating and inspiring employees to exceed their usual performance which fosters strong team dynamics and high morale. However, it will require a strong leader with emotional intelligence and working with consistent engagement. Situational leadership also adjust with the leadership style based on the needs and specific needs to make it versatile (Knights and Willmott, 2022). While it can enhance the team's effectiveness by increasing tailored leadership it may lead to a consistency that makes the employees need help to adapt to the leadership approaches. 
Leadership Styles in Hotel Management 
In the hotel industry, leadership styles play an essential role in ensuring their performance and operation that will deliver high-quality experiences. At the Ritz London leadership often practices tailored to hold the hotel’s reputation for excellence. For instance, a democratic leadership style is often employed to ensure teamwork and encourage employees to provide input on how to improve service delivery (Zaccaro, 2019). This way it will boost morale and it also enhances decision-making by tapping into working on diverse perspectives. However, in high-pressure conditions such as managing large-scale events Autocratic leadership will adopt to ensure their swift decision and precise execution (McShane and Glinow, 2022). 
Transformational leadership at The Ritz is also known as evident in the hotel’s commitment to developing their employees through working on training programs and building career opportunities. This approach enhances employee engagement, increases loyalty and also promotes innovation (Mullins, 2019).
Furthermore, situational leadership is used to adapt management approaches that depend on the operational needs such as during peak seasons and working with unexpected crises. The flexibility of leadership at the Ritz London is also enhanced by team coordination, decision making and overall employee satisfaction as well because it is vital to maintain high standards as per the guest's expectations. 
The impact of Leadership Styles on Team effectiveness 
Leadership style significantly impacts the team's effectiveness and also enhances or hinders their performance depending on the approach taken. Effective leadership fosters clear communication, vision and collaboration which is significant to achieve team goals. For example, democratic leadership promotes teams for their involvement in decision-making which leads to high engagement (Northouse, 2021). 
Autocratic leadership can hinder team effectiveness by limiting all open communication and discouraging innovations. In an environment where team input is essential such as the hospitality industry that can connect between employees and engagement. 
Transformational leadership has been shown to work in enhancing team effectiveness by fostering a sense of purpose and encouraging team members to exceed their usual performance level significantly. This way it builds trust and loyalty that leads to increased innovation and collaboration. 
For that reason, situational leadership will be adjusted to the needs of the teams that will ensure leadership approach aligns with teams current circumstances that improves adaptation and efficiency. In the case of hotel operations where flexibility is key, their approach can greatly enhance their overall team performance (Yukl, 2020). 
Leadership influence of Employee Morale and Satisfaction 
Leadership plays an integral role in framing satisfaction, morale and overall commitment to the workplace. Transformational leadership has a particularly positive influence as it focuses on inspiring employees and fostering their confidence and personal growth (Mullins and Dosser, 2013). At The Ritz London, this leadership approach is evident in the hotel’s emphasis on its employee development program that helps staff feel valued and motivated. When leaders invest in their teams and ensure loyalty, a sense of belonging will contribute to better service delivery. 
Autocratic leadership can lead to lower job satisfaction as employees may feel their contributions are often ignored. This will reduce motivation and can cause turnover rates that can be creative or collaborative environments in hotels. In contrast, demographic leadership enhances employee satisfaction by encouraging their participation in decision-making processes that will boost their morale and foster gaining ownership. This is particularly beneficial in the hospitality industry where employee engagement directly impacts the guest experience (Robbins and Judge, 2019). 
At the Ritz London situational leadership is often employed to adapt to a leadership style that is based on the needs of their staff and specific situations. This way it ensures that employee morale remains high during demanding periods as their management tailors with the approach to meet staff expectations (Rollinson, 2008). Similarly, other Luxury hotels adopt a combination of situational and transformational leadership that will see improved employee satisfaction and commitment which will ultimately result in a more productive and motivated workplace. 
Leadership at The Ritz London 
The Ritz London is renowned for its luxury service and prestigious reputation which is an exemplary case of how their effective leadership practices provide their significant influence both in team performance and employee morale. Leadership at The Ritz London is also characterised by the blend of all types of leadership styles. All these styles are carefully adapted to the dynamic sources and needs of working in the hospitality industry (Buchanan and Huczynski, 2007). 
Transformational leadership is an essential component of the hotel’s management philosophy. The Ritz is committed to fostering a culture of continuous development and excellence among their staff (Torrington, Hall and Taylor, 2020). Leaders at The Ritz actively invest in employee growth and development through various training programs, mentorship initiatives and career development opportunities that help one to be successful. This leadership approach not only enhances individual performance but also inspires employees to strive for higher levels of innovation and other services. By focusing on personal development leaders always try to to create a sense of accomplishment and belonging which is critical in an industry where employee turnover is higher. As a result, employees are more engaged and motivated and are committed to delivering exceptional services to the guests (Bloisi, Cook and Hunsaker, 2007). 
The democratic leadership style is also prevalent at The Ritz London which is especially in the decision-making process that also affects daily operations. Leaders frequently seek input from their teams that encourage open collaboration and communication across all their departments. This is an inclusive approach which fosters a sense of ownership and accountability among employees. This is because their opinions are valued and they can contribute to the hotel’s success. In turn, all this strengthens team cohesion and will ensure staff members work collaboratively in solving problems and improving service quality (Rollinson, 2018). 
In situations that demand creating rapid improvement and decision-making or when unexpected challenges arise situational leadership is employed. This flexible leadership style allows managers to adjust their approach based on the specific needs of their teams or working in situations. For example, during peak tourist seasons or large-scale events when there is swift coordination and high efficiency are required, there will be autocratic leadership skills and styles that may be temporarily adopted to ensure that tasks are executed promptly. This adaptation ensures that leadership remains effective in varying circumstances that will prevent operational objectives and bottlenecks to maintain the best service qualities (Arnold, 2020).
These leadership practices at The Ritz London have a profound impact on both team morale and employee performance (Armstrong, 2012). The combination of transformational leadership focuses on growth democratic leadership emphasis on collaboration and situational leadership adaptation to create a supportive and motivating environment. Employees are not only equipped with the skills and confidence to excel in their performance but they are also empowered to contribute meaningfully to gain the hotel's overall success. This approach leads to high employee satisfaction, low turnover rates and a high level of guest satisfaction. All these important factors make The Ritz London a leader in both luxury hospitality and employee engagement. 
Conclusion 
In the hospitality industry, one of the prestigious establishments is The Ritz London where leadership plays a pivotal role in shaping team effectiveness and employee performance and morale. There is a blend of Transformational, democratic and situational leadership styles where the Ritz demonstrates how adaptable and inclusive leadership can drive both job satisfaction and performance (Adair, 2009). Transformational leadership at The Ritz fosters a culture of continuous development that motivates employees to exceed expectations. Democratic leadership promotes ownership and collaboration which results in a more engaging and cohesive workforce. Furthermore, situational leadership ensures that there will be flexible leadership approaches that will allow the hotel to respond effectively to varying operational demands and maintain high service standards in any circumstances. The combination of these leadership styles will create an environment where employees will be motivated, valued and empowered which will contribute to the hotel’s success. There is high employee morale, superior team performance and low turnover rates which will not only benefit the workplace but also enhance guest satisfaction. 
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