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Tomima sandwich shop 
The future of fresh foods.

Prepared 2022

Rebecca jenkins
President of the company
447 Piccadilly lane,
Swansea,
United kingdom.
Sa44 7ew.

Email: tomimasandwhichshop@hotmail.co.uk
Phone: 01792 070404 


This paper, which has been written by the future of fresh foods and contains proprietary and confidential information, is only available for informational reasons and therefore should not be reproduced without the future of fresh foods' prior consent. 
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Business Summary
The name To-mi-ma originated from the names of my three children Tommy-lee, Millie and Maiya.
Swansea will soon have a locally owned sandwich shop called Tomima            (to-mi-ma). Rebecca Jenkins is set to launch her own sandwich store because to her an innovative idea and entrepreneurial enthusiasm is what makes her strive. Tomimas takes pleasure in serving only fresh food made from locally grown ingredients.
Tomimas is unique when looking for high-quality food, despite the menu being short and straightforward, every item is prepared with care and attention. They will be able to build a solid reputation with their clientele and attract repeat business because of their excellent customer service.

The following food items are the ones that Tomima’s will produce:
Seasonal, local, and fresh ingredients from various producers in the area
sandwiches, baguettes, and jacket potatoes
Holiday and Seasonal baguettes/ panini’s 
recently baked foods
sandwiches
Chips
Home cooked meals 

The Client
The two suggested places will be in up-and-coming areas where tech firms, businesspeople, and college students live and work. In Swansea, these neighbourhoods offer the greatest earnings, and the commercial and retail sectors are crowded with professionals of all ages.

Team Management
(Team, 2022)
The creator and executive leader of Tomima is Rebecca. She was raised in Swansea and graduated from the University of Wales with a business degree. She has spent over 10 years perfecting her craft while working at different sandwich shops and restaurants, /’she has gained the respect of foodies in the Swansea and surrounding areas.

The company will have 10–11 employees, 3-4 shift supervisors, and a social media and website manager in addition to Rebecca, who will oversee the top management responsibilities.

Success Elements
Tomima’s two locations are set up for success.
Tomima's is committed to offering high-quality food and providing great customer service, which has made local businesse’s in the new areas eager to collaborate with them.
Tomima's has set itself up to run effectively, enabling a higher net profit while keeping overhead costs to a minimum.
The sandwich shop's technological edge will make it popular with young, tech-obsessed professionals and college students.
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Who is Tomima sandwich shop?
Tomima Sandwich Shop aspires to be a neighbourhood establishment serving local businesspeople, university students, college students and retirees who value a warm, welcoming environment. Tomima Sandwich Shop takes pride in serving up delectable meals and offering exceptional customer service with their straightforward yet sophisticated menu.
We offer simple, fresh meals to customers of various income levels and socioeconomic backgrounds, making the company model easily applicable to most locales.

Tomima’s history 
Rebecca was a young girl who grew up in a family with a love of food and cooking, food preparation is the heart of Tomima Sandwich Shop. The parents of Rebecca Jenkins started teaching their child how to cook when she was a little child, and throughout her school years, they produced excellent meals of all kinds. Rebecca worked at other nearby sandwich shops after getting her business degrees from the University of Wales to gain the knowledge necessary to understand your clientele and improve business operations. She had always been told that if you master what you already know, you don't need to know how to make a lot of different things. She will only provide food selections from regional Welsh farmers in that case, such as stock, bread, vegetables, and salads. 
Her menu will include baked delicacies from other nearby bakeries that are produced locally. Her modest spaces will be welcoming and uncomplicated, making them accessible to people from all backgrounds. It hopes to gain popularity among local professionals and students by offering free internet.

The following milestones have been reached by Tomima's since its incorporation:

Developed the company's website, social media, and branding picture.
has soft holds with the property management organisations and has determined the sites of the sandwich shop's two storefronts.
started looking for employees and candidates who fit their specifications for customer service.

Services and Goods from Tomima
The following food items are the ones that Tomimas will produce:

Seasonal, local, and fresh blends from various producers in the area
sandwiches, baguettes, and jacket potatoes
Holiday and Seasonal Lattes
recently-baked foods
Subway sandwiches
Chips
Home cooked meals 

Industry 
The sandwich shop industry has expanded more quickly than most other industries as consumers have become more interested in specialty sandwiches, economical meals, and convenience. Operators will also probably just keep piquing consumers' attention by changing their menu options to any changing consumer preference.
The sandwich shop sector is anticipated to grow at a 10 percent annualised rate over the next five years. The following are the main factors that will fuel this growth:
Spending by consumers: When consumer spending is strong, shoppers are more inclined to spend money in stores. Over the next five years, consumer spending is anticipated to rise, despite the challenges posed by the rise in food costs.
Consumer confidence index:  Variations in the consumer confidence index have a major impact on expenditure and discretionary goods, such as purchases from sandwich shops. Consumers typically spend more on sandwiches and other discretionary items during times of high consumer confidence. It is anticipated that the consumer confidence index would rise.
Food intake per person rises when this happens, and sandwich shops see an increase in sales.
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Brand & Value Proposition in the Marketing Plan
(Decker, 2022)
Tomima's Sandwich Shop will provide its customers with the following exclusive value proposition:
In and around Swansea, there are convenient places in commercial parks and busy neighbourhoods.
Along with its great customer service, it has technologically advanced stores, which allows guests to unwind while dining on various Sandwiches, baguettes, and baked items that are delicious and of high quality.

Competitive Research
("how does technical change affect a business - Google Search", 2022)
competitors, both direct and indirect:-

subway
One of the most prosperous franchises in the world is Subway. An advantage to a foodie is their scalability, support for franchises, and variety of locations. A drive-thru is available at each of their sites, and each has several staff members who can provide quick and satisfactory customer service. They offer a variety of baguettes, seasonal sandwiches, breakfast, lunch, and dinner options. The fact that Subway offers a phone app through which customers may place orders for delivery and orders that will be ready when they arrive, also they can get rewards for frequent app usage this is a contributing factor in the chain's success.

 Coffee and Crumbs
Another neighbourhood cafe/sandwich restaurant in the Swansea area is called coffee and crumbs. They provide a wide range of handmade dishes in addition to a menu that is largely the same. The owner allows local artists to display their work there, and local musicians can perform there during business hours with just a simple reservation, so it has become a favourite among the community's artists and musicians.
Competitive Benefit
Tomima’s Sandwich Shop has several benefits over its rivals. These benefits include:
Outstanding customer service and attention to detail: The owner of Tomima’s Sandwich Shop takes pride in being present every day and getting to know most of their customers. She thinks that when clients receive this kind of personalised attention, they are more likely to return.
Tomima’s Sandwich Shop vows to exclusively provide cuisine that is sourced locally in Swansea and boasts fresh, local produce. The exquisite baguettes and other items on offer stand out from the competitors due to their freshness and in-house flavour.
Areas with a focus on technology Benefits that their target customers gravitate toward include free internet, several outlets for laptops and tablets, and a digitalized menu and ordering system.
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(Casarella, 2022)
Promotional Plan
The following is Tomima's Sandwich Shop's promotion strategy:
on social media
Tomima's will concentrate on social media channels and designate a worker to serve as its social media manager. In addition to posting its daily discounts, future events, and updates on the new locations, that person will create original and inviting blogs.
Local Partnerships 
The sandwich store Tomima’s will collaborate with neighbourhood companies and give its staff members special discounts on its menu items. The intention is for such neighbourhood companies to showcase or promote tomima’s in their interior spaces, such as offices or retail stores

Website marketing with SEO
("Website Marketing for Small Businesses: The Ultimate Guide", 2022)
The sandwich shop tomima's intends to spend money on keeping a strong SEO presence on search engines like Google and Bing. The top three results for "local sandwich shop," "sandwich shop near me," or "Swansea sandwich shop" are all Tomima's Sandwich Shop. Tomimas will spend money on their website as well, making sure it is user-friendly, up to date, and features high-quality images of their menu items and location.
Pricing 
Tomima’s will charge reasonable prices that are comparable to those of its rivals, giving clients the impression that they are getting good value.
[bookmark: _Toc73884355]Ownership and Management Plan
(2022)
Given that Tomima’s Sandwich Shop has low overhead and costs, its operational plan is rather straightforward.
The following functional roles are assigned to its employees:
Operations: 3 to 4 employees per shift 365 days per year
One person will be appointed as manager out of the staff working the shift. This person will manage rotas, scheduling, assist with orders, inventories, and deal with employee and customer issues.
As operations manager, Rebecca will divide her time between the current facility and one that will open soon. She will supervise sales and marketing, business collaborations, the creation of daily specials and events, and future expansion.
In order to make sure that their posts on Facebook, Instagram, Twitter, and TikTok are well-made and consistent with their corporate branding and image, Rebecca will also recruit a social media manager.

[bookmark: _Toc73884356]Operating Plan

Tomima's hopes to have two well-established locations in the upcoming 12 months. The checkpoints necessary to reach this objective are as follows.

Complete the lease agreement for Location 2 on 1/1/202x
Design and Build Out for Location 2 on 2/1/202X
Hire and train staff for Location 2 on 1/2/202X
Grand Opening of Location 2 on 1/5/ 202x
Complete Lease Agreement for Location on 1/7/202X.
Design and build out for Location 2 on 1/8/202x.
 hire and train personnel for location 2 on 1/11/202x
Grand Opening of Location 2 on 1/12/202x
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Key Costs & Revenues
Tomimas Sandwich Shop's fresh prepared cuisine, sandwiches, baguettes, bakery goods, and panini options will be its main sources of income. While being comparable with other Swansea stores, the pricing will be upmarket.

The cost factors are the restaurant's ability to scale by selling local food, salaries and wages that are competitive with the market, and a small but fascinating menu that keeps the cost of supplies to a minimum. Because Rebecca will only make a little wage, Tomimas is also restricted by cost. She would rather make investments in the business than collect excessive pay.
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Spread sheet below 
https://d.docs.live.net/9c13a6d1cb64f45a/Documents/Cash-Flow-Forecast-Start-Up-Loans%20(2).xlsx
https://d.docs.live.net/9c13a6d1cb64f45a/Documents/cv2.docx
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