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Abstract
Effective teamwork with skillful employee lead to success and it comes under highly successful teams that motivate each of employees towards the progression of work. In this report, based on the case study, a few of the objectives have been discussed, for instance, the development of an effective team and application of theoretical models, several kinds of roles that are required to develop an effective team, and types of impacts that effective team working have on team success and barriers to effective team working according to case study.
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Introduction
Effective teamwork has different characteristics and it brings about success for every organization (Maduka et al. 2018). Effective team management supports in learning and testing new things. Critical leadership competencies for organizations aid in forming high-performing teams. This strategy supports setting in a clear direction. Decision-making and desired results will help in providing clear directions (Bleakley et al. 2021). Open and honest communication is effective in building a team. For an efficient and smooth working process collaboration is one of the vital keys to the success of the organization (Cui 2021). Workplace collaboration supports in facing various challenges and dealing with such challenges. Poor team communication includes a lack of organized messages, no target, conflict message problems, fear of failure, and misinformation of messages (Bleakley et al. 2021). Organized messages are important in dealing with several workers. Long emails usually do not work; breaking the emails into short paragraphs will be helpful in creating organized messages. Important parts of messages can be highlighted so that each of the members can get those (Maduka et al. 2018). Deadlines should be provided and reminders can be set to encourage team members. Information overload problem is a major issue, usually, people do not respond to emails, therefore other platforms such as responding to phone calls and written memos are helpful in maintaining communication among each of the members of the company (Newman et al. 2021). Employees should be realized that failure can lead to serious problems in the industry. This requires trained managers and team leaders to understand the problem (Cui 2021).
How can you develop an effective team and what theoretical model can be used?
An effective team can be built by effective team leaders by showing loyalty and trust toward each of the employees. The consideration of ideas and thinking of each member working in a company is valuable. Feelings of employees and their sensitive mood should be awarded off. A team leader should communicate in a very effective way to clarify directives (O’Connor et al. 2020). Relationships with team members will support in paying more attention to each of the members, it will assist in enhancing communication, and cooperation, and in developing trust in each employee. The contribution of each of the employees should be emphasized; it will show the importance of each person and its contribution to work. Communication is a vital factor in resolving the issues of the team and this will help in effective production. Team leaders should value and evaluate the performance of each employee (Maduka et al. 2018).
Several theoretical models affect team effectiveness; one such model is Rubin, Plovnick, and Fry’s GRPI Model of Team Effectiveness. This theoretical model stands for goals, functions, and procedures. It supports understanding team behavior (Cui 2021). This model includes different components, these are goals, roles, procedures, and interpersonal relationships. Role refers to each employee of team should know their roles and responsibilities along with their accountability (Bleakley et al. 2021). Procedure refers to a set of processes to operate the work in a successful manner. It also includes decision-making and making resolution strategies (Makhalemele  and Nel 2021). Interpersonal relationships are important for developing relationships and it is based on trust and well communication skills. Tuckman’s FSNP Model is supportive of completion of task. There are different phases that are required to achieve the effectiveness of team, these are forming, storming, norming, performing, and adjourning. Forming is the initial stage where each team member first makes contact with each other, they sympathize with the aim. Storming supports understanding the nature of work of each employee. Complaint management is part of storming (Bleakley et al. 2021). Norming aids in realizing the vitality of work towards the success of team. Performing refers to the establishment of trust and each employee is motivated for completing the work. In adjourning, plans are made for further alterations and the contribution of each employee is acknowledged. The Hackman Model emphasizes setting the stage for highly preferred performances, from this model for developing a successful team, there should be team stability, clear direction, and a supportive organizational context (Stoverink et al. 2020). The model that is best suited for this scenario is Rubin, Plovnick, and Fry’s GRPI Model of Team Effectiveness.
What are the types of roles that are needed to create an effective team?
Various types of roles can be followed in order to create an effective team. These roles include Action-oriented roles, people-oriented roles, and thought-oriented roles. Each member of the team has their thinking (Borah et al. 2022). Some employees are good at communication while some work in a smart way that their targets are met up each of the day. The different kinds of roles required for building up an effective team are; resource investigators, the employee will be happy doing outdoor tasks and will be able to make contacts easily. Team workers will be cooperative and they will complete the work in an effective manner, they listen to each of member in a very effective way to avoid friction. Coordinators aim at team’s objective in clarifying the goals (Stoverink et al. 2020). A few general techniques for building a team are: setting the goals and priorities and selecting each of the team members very carefully (Bleakley et al. 2021). The plant is highly creative and is good at resolving issues of the team in unconventional methods. It supports free-thinking and the development of ideas and solves difficult problems for the team (Makhalemele  and Nel 2021). Monitor evaluator makes an impartial judgment and monitors all activities in a dispassionate way. Specialists are required to bring in-depth knowledge and to apply skills in a very specific way. Shaper supports the team in keeping moving and keeps the employees motivated towards work so that they cannot lose focus from work. Implementers are required in the team so that a workable strategy can be carried out for efficient working. Complete finishers support in polishing the work, it supports in searching out the errors (Makhalemele  and Nel 2021).
There are also functional team roles that individuals can play in a very effective way. These are technical, functional, and team roles. Communication is an important tool through which various problems can be resolved various issues of the task. Building dependability: it supports in building ground rules.
What type of impact can effective team working have on team success
A successful team can be built through implementing various steps such as establishing expectations from the first day. An effective leader usually takes advantage of establishing expectations from others (Stoverink et al. 2020). It supports in creation of a culture of shared responsibilities. Employees will respect team members with a specific perspective. A robust environment of working culture will support in performing the tasks. The team will be able to find trust and will be able to make decisions. Collaborators will enable to improve the trust and the leadership decisions (Borah et al. 2022). Another impact of an effective team can be increased productivity, when a team becomes successful, it will motivate them and the employees will be able to work more on various subjects and priorities. This will also provoke learning, each of the employees has significant experiences and talents. When working with a team, it assists to learn from each other and implies creativity with expanding new skill sets. Collaboration, cooperation, and completion will be improved. It will result in optimal performance. The success will allow employees in resolving collaborative problems and resolving better outcomes. Individual will get aware of risks and innovations linked to building a team. Potential for innovation can be enhanced, discomfort in team can put pressure and innovation leads to motivation. Pressure in a team is generally discomfort but on the other side, it pushes to grow in a harsh environment. Mutual respect of team members will enable in understanding in knowing to each other. This will support in resolving issues in a collaborative manner. Specialization is another aspect, which is known as power of a team. Specialized people such as for marketing, marketing analyst, and business analyst are required for making a successful team. A strong leader is a person who listens to issues very carefully and it maintains trust and respect with each of individual of the team (Stoverink et al. 2020). Competitiveness is another aspect that promotes advancement and innovations. It supports each of the employees to work in a competitive way. Effective teamwork is vital for the success of any organization, there are many advantages that enhance motivation and more success for the company (Sanyal and Hisam 2018). Team success can be brought through openness, each of team member will be able to communicate freely, and this will help in getting new ideas and research for performing the tasks. Trust is another factor that can bring success to a team (Stoverink et al. 2020). Each of the individuals of team needs to show trust so that they feel more comfortable sharing their ideas and feeling. Building a good team will bring success; it can ensure specific responsibilities such as clarifying the roles and responsibilities, practicing active listening encouraging team in resolving problems (Sanyal and Hisam 2018).
Barriers to effective team working identified in this scenario
The barriers to effective team working in this scenario are communication challenges during team meetings. Few of the members of team dominate to speak up while few remain silent. This has resulted in misunderstanding and misinterpretations and it sometimes creates conflict between team members. Communication challenges rises when the person does not listen effectively and truly. Employees usually assume the messages before the manager or any lead finishes (Makhalemele  and Nel 2021). Communication barriers arise in different forms; they can include lack of interaction between meetings and between remote team members. Difference in time zones and different schedules of working from home may create a problem. Various strategies can be implemented to overcome the barrier of communication such as by using video conferencing such as zoom (Bleakley et al. 2021). This tool will help in effective communication among employees located at different locations on earth. Assumption and misinterpretations are common barriers to communication during meeting times. Confusion might occur resulting in poor project management. Open communication supports employees in providing innovative ideas and in cultivating novel skills.
Conclusion
Effective team work has been observed to be beneficial for team to be successful. Effective team management has resulted into learning and testing new things. Workplace collaboration supports has made employees face challenges and deal with issues. Poor team communication incorporates a lack of scheduled messages, no target, competition message issues, fear of defeat, and misinformation of directives. Organized messages are necessary for handling various employees. Sending short emails has helped in effective communication. There are various kinds of roles of employees such as action oriented roles, people oriented roles and thought oriented roles. Each of employees has its own talent and ability to perform work, the several roles of employees in a team will be beneficial in making up of effective team. Collaborators in teams have been observed to provide improve decision and encourage each of the employee to work in better way. A decisive leader is an individual who attends to problems very carefully and it strengthens trust and admiration with each individual of the team. Competitiveness is another factor that encourages improvement and innovations. It sustains each of the employees to work competitively. Effective teamwork has been advantageous for the triumph of any association, there are considerable benefits that improve inspiration and more conquest for the company.
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