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INTRODUCTION
 
In this assignment I will be utilising the SWOT and personal development plan (PDP) to analyse my academic and employability skills and how I intend to utilise these skills to secure employment in the hotel and hospitality industry. SWOT and PDP will enable myself to produce a reflective report based on my academic personal development skills and employability skills  which can be transferred into the professional management of the hotel and hospitality industry.  
Academic skills the core skills such as   academic writing, referencing and presentation.  Academic writing which underpins more complex skills. for example, reflective practice and critical thinking.  Academic skills supportive in a more guided, structured and effective approach advising you in the development of academic skills(Cottrell, 2008). 
 Employability skills is defined as skills transferable by individuals to make them employable. This requires good technical understanding and subject knowledge that meets employer’s outlines they want from employees.  Employability skills is the demonstration of a wide range of skills which have been developed through academic study, work experience and extra curriculum activities stating that there is no definitive skills  which  is required by all employers. The main employability skills in which people should try to develop which is significant to employers and relevant to the hotel and tourism industry  are; communication and interpersonal skills, problem solving skills, self-motivation, initiative, working under pressure, organisational skill, team working, the ability to learn and adapt to change, I.T,  literacy and numeracy skills, valuing difference and diversity negotiation skills(Bridgstock & Tippet, 2019). 
According to (Kolb, D. 1975) he proposed that having learned something we need a solid learning experience, time to observe and to reflect on abstract concepts and theories before individuals are able to apply these new theories or ideas in new situations.  He explains further that this learning cycle can be initiated at any point noting an individual can feel more comfortable in some stages of the learning cycle than others and that this provides us with preferences to our learning.  Kolb describes an individual’s learning cycle as following; concrete experience- things which have been learnt through practical situations. Observation and reflection on experience. Abstract ideas and concepts- theories and concepts which inform our own learning and practice and the application of learning to new situations. This holistically gives an explanation of the cycle of learning to new presenting situations.  In order to become a successful learner it is important to apply all the four aspect of the cycle of learning. This emphasises on the need to ensure that individuals are reflective in the learning cycle to identify their own learning needs so they are fully functional on all aspects of the learning cycle to meet the requirements of an employer and the organisation(Kolb, 2014). 
From Kolb’s learning cycle as a reflective learner identifying which part of the learning cycle is best suitable and comfortable to you; and also identifying the non-comfortable aspects of the learning cycle highlights my strength and weaknesses in learning and practicalapplication and performance (Kolb, 2014). This will create inghts to my threats and highlight opportunities to gain knowledge for personal development. 
These skills including critical thinking and problem solving are required in the management level of the hotel  and tourism industry which is a global and worldwide industry. checking the hotel manager job profile from different search engines provides personal specifications for the job and the role. Meeting these academic and employability skills is necessary to secure a job or position as a hotel manager(Hotel Manager Job prospects, 2020). 
I will use the SWOT analysis which is an effective technique suitable for strategic planning. It involves critical thinking, reflection and brainstorming to identify strengths, weaknesses, opportunities ad threats. This framework takes into account resources which are internal (strengths and weaknesses) as well as external (threats and opportunities).  By utilising the SWOT analysis framework, I will be able to illuminate all areas identified focusing on what has already been acquired, working on areas of threat and opportunity and also areas of weakness which require further development. By assessing my weaknesses this could potentially highlight threats towards my personal and professional development(Anderson & PW, 2010).  However it is essential to acknowledge that weaknesses could also provide opportunities seized resulting in additional strengths. ( Adams, L.  Alfred. A. T) Encourages the use of the SWOT analysis as a business tool to enable continuous life-long learning and development referring to this as a self-SWOT analysis. It emphasizes on its ability to identify strengths, weaknesses threats and opportunities stating that for  an effective SWOT analysis to be conducted it is important that it is a truthful account of yourself to enable       positive esults (Addams & T, 2013).                                         
	Strengths:
Team work
Communication and interpersonal skills
Active listening 
Organisation
Time management and time efficiency
IT skills

	Weaknesses:
Lack of confidence.
Gain more knowledge in vertical and horizontal communication
Unable to remember everything
To stay focused 
Application of presentation skills and Numerical Skills eg Edexcel

	Opportunities :
Seize presentation opportunities to develop in confidence.
To gain opportunities in practicing horizontal and vertical communication with friends and also watching videos in performance.
Keep a diary as this will be beneficial. 
Seize opportunities at all I.T lessons and presentation skills to enhance further I.T skills. 
	Threats :
Lack of effective communication in a competitive market 
Lack of effective communication in team work which is an essential aspect of hotel and tourism management.
To meet deadlines
Neccesarry skill in a competitive market





Through the SWOT analysis I am going to set goals in order to improve areas in which require more development. I will also utilise a personal development plan to address any academic knowledge and skills deficits/ gaps. This will help me by setting goals which will be short term goals; mid-term goals and long term goals (Cotterel, 2003). This will enable myself to take responsibility of my life-long learning to make me a better professional manager in the hotel and tourism industry which is a competive market.
For my personal development plan (PDP) I will utilise a table which will give myself the ability to set goals within achievable timescales.  



	PDP
	Short-term time frame
	Mid-term time frame
	Long-term time frame

	Section 1-My Goals
	To understand all academic modules
	To Pass all assignments
	To graduate in BA (Hons) in Hotel Management

	Section2-skills and knowledge to be learned
	To understand all my business skills and knowledge. 
Tounderstand hospitality and marketing skills and knowledge

	To be able to apply business skills, marketing skills and hospitality skill in experiential learning. For example placement. Consolidating theory to practice  
	To be able to apply what I have learned through this course in the profession of the hotel and tourism industry.

	Section 3- next steps
	To be able to consistently review what I have learnt. For example by attending lectures, by taking part in presentations, by putting into practice e.g communication skills which I have enhanced.
	To complete assignment and actions to the best of my ability to demonstrate that I have acquired required knowledge to progress.
	To graduate from this course with my BA honour’s in hotel manage and to utilise skills and theory in which I have acquired and learned through the course.

	Section 4- resources
	Attending lectures, text books, sourcing information online and reading on relevant information regarding hotel management. 
	Utilising resource in order to helpmy acquire more knowledge and also to demonstrate the application of my knowledge in practice and to function efficiently in a placement setting.
	Successful completion of every stage and competencies of the academic and practical learning of hotel Management to become a high performing hotel and tourism manager. 

	Section 5- time schedules
	5 months
	1 year
	2 years

	When will I start?
	From when the course began.
	From time during placement.
	Time completion of the course.

	When do I expect to finish
	5 months into the course
	1 year into the course
	2 years + into the course

	Section 6-completion
	Feedback assignments
	When I have a successful placement
	When I complete this degree and graduate and secure the Job


(Spruce, 2020)


CONCLUSION

In conclusion academic and employability skills are required and necessary in order to become a high performing and efficient hotel and tourism manager. It is essential to meet the criteria and the skills-set of a profession hotel manager which set specification of what is required by employers which is significant in receiving a role in the hotel management industry(Piscitelli, 2009). This requires rigorours academic and practical training to enable the application of knowledge and skills consolidated together to meet the requirement and specification of future employers. So, as a result there is emphasis on Kolb’s cycle of learning as it focuses on the various ways knowledge is gained and if an individual is able to utilise all four components of the cycle of learning; (concrete experience; observation and reflection on experience; abstract ideas and concepts; and the application of learning to new situations) this ensures a high performing learner(Kolb, 2014).    Significance is placed on  continously  reflecting on personal development  review and the SWOT analysis. Doing this will enable myself to ultimately address and meet the requirements of the specification employers and organisations have set out for potential employees in a global and competitive industry(Bridgstock & Tippet, 2019).
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