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UNDERSTANDING THE

From the article , what employability skills do you consider important and why ?

Open Book assessment question:

Which skills are most effective for running a business ?


· Communication (Communicating effectively means that your ideas and concepts are being heard and people are acting upon them. It also means you are able to listen, understand, and take action on what you can offer for you employee
· Listening  (Effective listening is actively taking the information given to you by a speaking  and also Effective listening has three modes : (attentive listening , responsive listening, and active listening)
· Problem solving  (Problem-solving skills can be defined as the ability to identify a problem, making it its cause, and figure out all possible solutions to solve the problem.)
· Collaboration ( Communication is the key to collaboration ) 
Trust ( No team can be effective without trust between each and every person  )
· Time management : Time management means organising your time smart 

· Here are some some skills to improve your time management that you most follow 
· -Goal setting 
· -Delegation
· -Prioritising 

How do you run a business ? 

1. Understanding the market place and define 
-A marketplace is any location, whether in person or online, that meets  the exchange of goods between buyers and sellers.

2. Hire the right employees.
3. -To enlist the best individuals you really want to know what your organisation needs. What is its motivation? What are its qualities? What kind of people fit in? What abilities would you say you are searching for?
4. Search for up-and-comers with the ideal character to get everything done and your business.
5. To select the best ability, you really want to make an incredible expected set of responsibilities. It's very much like advertising: You want to completely comprehend the sort of individual you need to draw in, then compose an expected set of responsibilities
6. Shake up your interview process.
-The interview process  includes the following steps: writing a job description, posting a job, scheduling meetings, conducting  interviews, conducting in-person interviews, following up with candidates and making an commitment 

All these ideas I would summarise them in my future company named Duman Building LTD these skills are essential for running my business but one of my important factors to run a business successful at the beginning is “Goal setting” this is really important in the company’s future helping it to grow steadily. 

Another key point would be time management , it is really important to manage the time very effectively especially the director of the company keeping track of the appointments and meeting key people in the business, ex ( suppliers , partners.) 

One of my last key points for running a business effectively is collaboration this is really important especially if working in a large team or small to make sure everything runs smooth throughout the company , everyone should be given the task they know best. Having a person that expertises in bricklaying would not be able to work on roofs or paint walls. It is very important that the whole team is well coordinated and everyone finishes the tasks successfully and on time every time, that’s what makes a company great and build relationships with loyal customers. 

Understanding the strengths and weakness of your company plays a very important role in learning how to properly run the business. Watch the key strengths and factors and also asses the risk. Have a look at your competitors lower the prices if needed and always so top quality work. That’s how you get customers that will over choose your company over someone else’s and that’s how you run a business. 



