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Craig Poole is a widely recognized figure in the corporate world, having earned a reputation for his unique approach to management and leadership and his exceptional skills and abilities have earned him considerable acclaim and recognition. The individual in question has set himself apart from his colleagues in the field through his unique methodologies, thereby earning a reputation as a highly regarded authority on effective leadership strategies and for this reason, this essay will analyze Craig Poole's methodology, which is based on Adair's Centred Leadership and Blake & Mouton's Managerial Grid. The methodology will be discussed in detail using a video that is accessible on the YouTube platform and the aim of this analysis is to provide a comprehensive evaluation of his approaches and techniques. (Cweg, 2016)


Craig Poole's extensive knowledge and experience in the hospitality industry, coupled with his hands-on experience, have made him a highly sought-after manager and his expertise in the field has earned him a reputation as a valuable asset to any organization in need of effective management. With his wealth of knowledge and experience, Craig Poole is a leader in the hospitality industry, and his skills are in high demand as the success of businesses is often attributed to the expertise of individuals who are adept at managing complex processes and skillfully directing teams. One such individual has demonstrated these qualities during his tenure as a leader and under his guidance, businesses have flourished and achieved remarkable success. His ability to manage complex processes and direct teams has been instrumental in driving growth and profitability and the impact of his leadership has been significant, and his contributions have been invaluable to the success of the businesses he has led. (McChesney, 2021)

Because of his extraordinary ability to communicate in a clear and concise manner, Craig Poole has earned a great lot of admiration and esteem in the hospitality sector and this is the primary reason for his success. Because of this talent, he was able to establish solid and long-lasting connections not only with members of the staff but also with customers but also, it is important that this individual manages their team in such a way that they place a great priority on the happiness and well-being of their employees. This is one of the reasons why their management style is so noteworthy and because they use such an approach, they have been able to successfully advance their careers within their business. (Tichy & Cohen, 2022)


In today's fast-paced and dynamic work environment, effective leadership is crucial for the success of any team or organization and one leadership paradigm that has gained significant attention in recent years is Adair's Centred Leadership. This approach emphasizes the importance of building strong connections within a team to promote a sense of trust and collaboration while at the heart of Adair's Centred Leadership is the belief that leaders must focus on developing strong relationships with their employees as today's fast-paced and competitive business environment, effective communication, clear objective setting, and team motivation are essential components for achieving success. (Buckingham & Coffman, 2022)

To this end, developing a program that focuses on these key areas can be a valuable tool for organizations seeking to enhance their team's performance and productivity as effective communication is critical for ensuring that team members are on the same page and working towards a common goal. Setting clear objectives is another critical component of a successful team program abs by defining specific, measurable, achievable, relevant, and time-bound (SMART) goals, teams can stay focused and motivated towards achieving their targets. This involves not only setting goals but also regularly reviewing progress and adjusting plans as needed to ensure that objectives are met while finally , providing incentives to motivate team members is essential for maintaining momentum and engagement. (Simen, 2021)


This can take many forms, such as recognition programs, bonuses, or other rewards that recognize and celebrate team achievements as by providing incentives, teams are more likely to stay motivated and committed to achieving their goals. In conclusion, developing a program that focuses on effective communication, clear objective setting, and team motivation is a valuable tool for organizations seeking to enhance their team's performance and productivity and by prioritizing these key areas, teams can work more efficiently towards achieving their objectives and ultimately contribute to the success of the organization. (Covey, 2020)

Craig Poole is a diligent team leader who regularly monitors the progress of tasks to ensure adherence to the established plan as throughout the video, the individual demonstrates proactivity by taking the lead in communicating with other team members as needed and implementing necessary modifications to ensure the project progresses smoothly. (Maxwell, 2016)

Due to his designated role, it is incumbent upon him to proficiently manage any unforeseen hazards or interruptions that may arise during the project's progression and this measure is implemented with the aim of mitigating the possible impact that these concerns could exert on the final output that is generated. (Collins, 2019)

The ability to make quick judgements that are in line with the goals and aspirations of the team is a strength that Craig Poole possesses as it was insipid within the YouTube video provided during online classes and for instance, he recently came to the conclusion that it would be beneficial to the company to devote resources to a venture that possessed the potential to bring in substantial profits.  (Lencioni, 2012)

Moreover, within the video, he was  able to evaluate the many options and decide which one would yield the greatest results because to his extensive experience and expertise as for instance, he may put his skill in project management to use by evaluating many project designs and selecting the one that has the best chance of being implemented successfully. (Zinger & Folkman, 2016

Maintaining a harmonious equilibrium between multifarious duties and diverse individuals with whom one interacts is crucial for individuals employed in the hospitality sector and Adair's Centred Leadership approach emphasizes the crucial role of maintaining a healthy equilibrium likewise Craig Poole did and the statement underscores the significance of maintaining a healthy equilibrium between one's obligations and interpersonal connections. (Kotter, 2022)

The hospitality industry priorities a collaborative leadership approach that emphasizes the well-being and contentment of its staff while simultaneously , it remains cognizant of the significance of attaining the main objectives and delivering exceptional service to the clientele. In contrast, it is imperative for professionals in the hospitality industry to prioritize the needs of their team members by providing inspiration and autonomy through the implementation of transformational leadership as it was pictured within the video provided on YouTube while at the same time, it is  acknowledged the importance of fulfilling the  obligations with promptness and precision. (Heskett, 2019)

Adair's model provides a comprehensive approach by employing a three-circle model that considers the leader's requirements, the group's needs, and the ultimate goal of the group and this approach ensures a holistic strategy that is well-rounded. In contemporary society, where there is a significant emphasis on valuing both collective and individual contributions, it is imperative to establish a cohesive equilibrium of labour among group members, while concurrently acknowledging the unique needs and preferences of each member as when striving to achieve specific objectives, it is crucial to bear in mind the individuals, institutions, or societies that the initiative aims to aid in fulfilling their requirements. (Senge, 2016)



The Blake and Mouton Managerial Grid has been utilized by managers all around the world to reflect on their own management styles but there are many who disagree with its usefulness even though it exists. The grid's simplicity, validity, and interpretability have all been questioned due to its lack of focus on the organizational environment says (Goleman, 2021)

The Blake and Mouton Managerial Grid has come under fire for being too simplistic as this approach to management assessment relies solely on a two-dimensional graph, disregarding the myriad of other elements that may influence workers' decisions. Some people think that focusing on only two aspects of a manager's performance is too simplistic a way to evaluate that person's leadership skills but as it is the case of Craig Poole, it may be challenging to classify even a single set of moral principles, given the complex nature of human activity within the hotel industry. Because of this, it's probable that the nuances of human conduct that truly define good management are beyond the scope of this instrument.(Robbins & Judge, 2019)

There's also the question of how reliable the Blake and Mouton Managerial Grid really is as this instrument has been criticized since there is not enough evidence to support its accuracy and usefulness as this tool solely assesses two aspects of leadership—productivity and care for employees and although it is possible that the two variables are related, this cannot be proven, and no substantial research has been conducted to show that the instrument reliably backs up its claims. Furthermore, there is no proof that the tool has been validated and also, the outcomes represented by the boxes on the grid have no labels because the procedures that lead to them have not been identified and (Pink, 2020)) claims that conceptual validity of the matrix could be called into question if managers misinterpret the results or make their own judgements based on the information provided by the matrix. (Pink, 2020)

McGregor's X&Y theory and Blake & Mouton's Managerial Grid are two theories that strive to define the various management styles and the effects those styles have on the motivation of employees and the effectiveness of organizations and both of these ideas were developed by McGregor while , their strategies and primary concerns diverge. (Peters, 2018)

In his X&Y theory, McGregor defines two separate management styles, which he refers to as Theory X and Theory Y and management approaches are fundamentally dissimilar from one another as Theory X proposes that employees are naturally lazy and require rigorous control and micromanagement, whereas Theory Y proposes that employees are self-motivated and would try to achieve their objectives if the work environment is supportive of their requirements which is actually the case of Craig Poole highlighted within the video. (Rosen, 2016)

. Both hypotheses are based on the assumption that individuals behave in a way that is consistent with their respective theories but the notion emphasizes the significance of a workplace that is encouraging of employee participation and participation in decision-making processes, as well as one that is supportive of employee participation. The X and Y theory advocates for a style of management that places an emphasis on the expansion and maturation of staff members through participation and in order to accomplish this objective, managers are strongly urged to take on a more participatory role in the process. (Brinckerhof , 2016)

McGregor's X&Y theory and Blake & Mouton's Managerial Grid each offer a unique point of view regarding the various management styles and the impact those styles have on the efficiency of an organization as the  The X and Y theory underlines how important it is to have a supportive workplace environment and a management style that encourages employees to actively participate in their work. The managerial grid, on the other hand, places a strong focus on the necessity of striking a balance between demonstrating concern for individuals and guaranteeing high levels of production and both models provide useful insights into a variety of management strategies and are helpful in identifying effective leadership styles that can boost employee motivation and the efficiency of a company. (Schwartz, 2018)


Craig Poole, the manager of the DoubleTree by Hilton Hotel, has played a significant role in the hotel's success and the managerial style has undoubtedly contributed to the hotel's accomplishments. His leadership style is based on encouraging employee participation and fostering teamwork, which has resulted in a productive work environment as Craig  Poole played a significant role in the success of the hotel due to his exceptional abilities in communication and decision-making. The success of the hotel can be directly attributed to Poole's contributions and He has demonstrated a remarkable level of commitment and dedication towards the hotel's success. He has implemented several efficient techniques that have significantly improved employee productivity, customer satisfaction, and revenue. He has demonstrated a high level of commitment and dedication towards ensuring the success of the hotel while thanks to his adept management, the DoubleTree by Hilton Hotel has gained a stellar reputation, serving as a benchmark for other hotels in the area.
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