Personal Effectiveness

This questionnaire will help reflect on personal effectiveness. Answer each question honestly; your results will be confidential. Consider each of the items below and allocate points as follows.

This statement is true to very great extent




5 points

This statement is true to a great extent




4 points

This statement is true to a moderate extent



3 points

This statement is true to a slight extent




2 points

This statement is true to little or no extent




1 point

	QUESTION


	1. I feel able to succeed in doing anything I choose to undertake


	2. I have real passion for the things I do


	3. I do not give up, despite any difficulties


	4. I reflect on my failures and learn a great deal from them


	5. I am able to ‘get on the same wavelength’ as other people


	6. I can describe in detail how I want things to change over the next few years

	7. I build warm, open relationships with others

	8. I consciously adapt my approach to make it appropriate for different situations

	9. I investigate situations thoroughly before taking an initiative

	10. I work hard at developing my skills and competence so that I can excel

	11. I feel that I have an abundant source of inner strength

	12. I have genuine enthusiasm for my work

	13. Once I decide to do something I overcome any obstacles

	14. When I fail to achieve I vigorously question myself to find out the reasons why

	15. I communicate easily with people

	16. I am confident that my personal ‘ vision of the future’ is realistic

	17. I feel at ease in almost all social situations

	18. When I enter a new situation I adapt my approach to the needs of others

	19. I carefully ‘research’ situations before taking a decision

	20. I deliberately develop my ‘marketability’ by investing my personal development

	21. I cope well with all pressures

	22. I greatly enjoy what I do

	23. I don’t give up when setbacks occur

	24. I seek to learn from every experience

	25. Other people relate with me positively

	26. I am a person who has a comprehensive personal agenda for change

	27. People listen when I talk

	28. I am a flexible person who fits into different situations

	29. If I want to do something I collect all the available facts first

	30. I consciously measure myself against my peers

	31. I welcome change

	32. I refuse to do things in a half-hearted way

	33. I am tenacious when setbacks occur

	34. I am constantly striving to develop my skills 

	35. I gain other people’s respect

	36. I am clear about what I want to achieve over the next few  years

	37. My arguments are always heard, even if I do not win every time

	38. I take great care to act appropriately each situation

	39. I carefully plan before taking action

	40. I deliberately set out to do things better than others


	
	Answer 1-5


Scoring

Copy the scores from the questionnaire on to the grid below and total each column as shown. Then complete the table, read the explanation and undertake the exercise.
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Results for the Personal Effectiveness Audit

	
	ENTER YOUR SCORE
	PERSONAL EFFECTIVEMESS AREAS

	I
	
	High personal power

	ii
	
	Focused energy

	iii
	
	‘Stickability’

	iv
	
	Learning orientation

	v
	
	High empathy

	vi
	
	Realistic visioning

	vii
	
	Social competence

	viii
	
	Situational responsiveness

	ix
	
	Analytical skills

	x
	
	Competitive motivation


High scores are perceived by you to be strengths; low scores may be personal effectiveness blockages. (Note: The highest possible score is 20 points and the lowest is 5 points)

Personal effectiveness profile

Circle your scores in each category
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