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1. Introduction

The hospitality industry faces increasing pressure to adopt sustainable practices to mitigate environmental impacts. In response to this, we propose organizing a hospitality event focusing on delivering eco-friendly solutions for hotels. This event aims to bring together key stakeholders, including hotel owners, managers, suppliers, and sustainability experts, to discuss and showcase innovative strategies for reducing environmental footprints in the hospitality sector.
The hospitality event, titled "Mice Events: Green solutions”, will feature panel discussions, workshops, and exhibitions cantered around eco-friendly practices in hotel operations. Key topics will include energy efficiency, waste reduction, water conservation, sustainable sourcing, and guest engagement strategies.
This event has been chosen for several reasons:
Industry Demand: There is a growing demand from consumers for environmentally responsible hospitality options. Hotels that demonstrate commitment to sustainability can attract eco-conscious travellers and differentiate themselves in a competitive market. (Shone & Parry, 2004)
Regulatory Compliance: With increasing regulations and mandates aimed at reducing carbon emissions and resource consumption, hotels need to stay abreast of sustainable practices to remain compliant and avoid penalties.
Cost Savings: Implementing eco-friendly initiatives can lead to significant cost savings in the long term through reduced utility bills, waste management expenses, and operational efficiencies.
Corporate Social Responsibility (CSR): Many hotel brands prioritize CSR initiatives as part of their corporate ethos. Hosting or participating in events focused on sustainability aligns with their values and can enhance brand reputation.
The ideal location for this event would be a prominent urban center known for its sustainability initiatives and infrastructure. London is a major global hub with excellent transportation links, making it easily accessible for attendees from around the world. This connectivity facilitates international participation, ensuring a diverse range of perspectives and experiences. (O'Toole, 2011) London's hospitality industry is diverse and vibrant, encompassing a wide range of hotels from boutique establishments to luxury chains. Hosting the event in London would attract stakeholders from various segments of the hospitality sector, enriching discussions and fostering collaboration across different types of properties. The venue has been carefully chose, as  The Royal Horseguards Hotel and One Whitehall Place are located in a historic and iconic building situated along the Thames River in central London which provides a unique and memorable backdrop for the event, adding prestige and allure to the proceedings.

Many historic properties have undertaken sustainability initiatives to reduce their environmental impact while preserving their heritage. The Royal Horseguards Hotel and One Whitehall Place may have implemented measures such as energy-efficient lighting, waste reduction programs, and sustainable sourcing practices. Showcasing these efforts during the event can serve as a practical example for other hotels seeking to balance sustainability with preservation. The venues offer a range of event spaces, including ballrooms, meeting rooms, and outdoor areas. 
1. The Event Cycle

The Event Cycle is a conceptual framework that outlines the various stages involved in planning, organizing, executing, and evaluating an event. One commonly referenced Event Cycle is the "Event Management Process" by Shone and Parry (2004), which consists of five stages: conception, planning, coordination, operation, and post-operation and each stage plays a crucial role:
Conception: This stage involves the initial idea generation and conceptualization of the event. For "Green Essentials” the conception phase  involved identifying the need for an event focused on eco-friendly solutions for hotels, considering factors such as industry trends, consumer demand, and regulatory requirements. (Getz, 2007)
Planning: During the planning stage, detailed plans and strategies are developed to bring the event to fruition. For this event, planning would include setting objectives, determining the target audience, selecting appropriate speakers and exhibitors, securing the venue, designing the agenda, and establishing a budget. (Quinn, 2013) Sustainable practices are integrated into the planning process, such as selecting eco-friendly suppliers, minimizing waste, and reducing energy consumption.
Coordination: This stage involves the logistical coordination of resources and activities leading up to the event. Coordination for "Green Essentials" includes liaising with speakers, exhibitors, sponsors, and vendors to ensure all necessary arrangements are in place. (Silvers, 2013) It also involves managing registrations, overseeing marketing and promotional efforts, and addressing any logistical challenges that arise.
Operation: The operation stage encompasses the execution of the event itself. During "Green Hospitality” event, this stage involves setting up the venue, managing registration and check-in, facilitating sessions and workshops, coordinating audiovisual equipment, and ensuring smooth transitions between activities. (Quick, 2020) Sustainable practices would be implemented during the operation stage, such as using recyclable materials, providing vegetarian catering options, and minimizing paper usage through digital resources. (Allen et al., 2015)
Post-Operation: After the event concludes, the post-operation stage involves evaluation, feedback collection, and follow-up activities. (Deery et al., 2012)For "Green Essentials," this stage consists in gathering feedback from attendees and stakeholders to assess the event's success, identifying areas for improvement, and documenting lessons learned. 
2. Event Concept
Itinerary:
8:00 am - 9:00 am: Registration and Networking Breakfast
Attendees arrive and register for the event.
Networking breakfast featuring locally sourced and sustainable food and beverages.

9:00 am - 9:30 am: Opening Ceremony
Welcome address by event organizers.
Keynote speech on the importance of sustainability in the hospitality industry.
9:30 am - 11:00 am: Panel Discussion: "The Business Case for Sustainable Hotels"
Panel of industry experts discuss the economic benefits of implementing eco-friendly practices in hotels.
Topics include cost savings, market differentiation, and consumer preferences.

11:00 am - 11:30 am: Networking Break and Exhibitor Showcase
Opportunity for attendees to network with sponsors, exhibitors, and fellow delegates.
Exhibition showcasing eco-friendly products, technologies, and services for hotels.

11:30 am - 1:00 pm: Workshops Session 1 (Parallel Sessions)
Workshop 1: "Energy Efficiency Solutions for Hotels"
Experts present case studies and practical strategies for reducing energy consumption and increasing efficiency in hotel operations.
Workshop 2: "Waste Reduction and Recycling Initiatives"
Discussions on best practices for managing waste, recycling programs, and circular economy principles in the hospitality sector.

1:00 pm - 2:00 pm: Networking Lunch
Buffet lunch featuring sustainably sourced ingredients and vegetarian options.
Informal networking opportunities with speakers and fellow attendees.

2:00 pm - 3:30 pm: Workshops Session 2 (Parallel Sessions)
Workshop 3: "Water Conservation Techniques for Hotels"
Presentations on innovative water-saving technologies, water management strategies, and guest engagement initiatives.
Workshop 4: "Sustainable Sourcing and Supply Chain Management"
Insights into sourcing sustainable materials, ethical procurement practices, and supplier engagement for hotels.

3:30 pm - 4:00 pm: Coffee Break and Poster Presentations
Refreshments served alongside poster presentations showcasing research and case studies related to sustainable hospitality.

4:00 pm - 5:30 pm: Interactive Session: "Driving Change in the Hospitality Industry"
Facilitated discussion and brainstorming session on actionable steps for advancing sustainability in the hotel sector.
Participants share ideas, challenges, and commitments to driving positive change.

5:30 pm - 6:00 pm: Closing Remarks and Awards Ceremony
Recap of key insights and takeaways from the day's discussions.
Recognition of sponsors, speakers, and participants.
Announcement of awards for outstanding contributions to sustainable hospitality.

6:00 pm onwards: Networking Reception
Drinks and canapés served as attendees continue networking and exchanging ideas.




3. Aim and objectives

The aim of this event is to catalyse positive change within the hospitality industry by promoting and facilitating the adoption of eco-friendly practices in hotel operations. Specifically, the event seeks to inspire and empower stakeholders, including hotel owners, managers, suppliers, and sustainability experts, to prioritize environmental sustainability and drive meaningful action towards reducing the industry's ecological footprint.
The news that this event will bring into the industry includes showcasing cutting-edge technologies, strategies, and products that enable hotels to operate more sustainably. This will introduce new ideas and approaches that have the potential to revolutionize how hotels address environmental challenges. (Anon, 2022) By bringing together diverse stakeholders, the event will underscore the importance of collaboration in driving sustainability efforts. This emphasis on collective action can encourage partnerships and cooperation among hotels, suppliers, policymakers, and advocacy groups. (Prideaux & Timothy, 2018)
SMART Objectives:
Increase Awareness and Knowledge:
Specific: Educate attendees about the benefits and strategies of sustainable practices in hotel operations.
Measurable: Conduct pre- and post-event surveys to assess participants' knowledge and awareness levels regarding eco-friendly solutions.
Achievable: Provide informative sessions, workshops, and resources delivered by industry experts and thought leaders. (Nunkoo et al., 2018)
Relevant: Address current challenges and opportunities in the hospitality sector related to sustainability.
Time-bound: By the end of the event, participants should demonstrate an increased understanding of sustainable practices and their relevance to hotel operations.
Facilitate Networking and Collaboration:
Specific: Foster connections and collaboration among stakeholders, including hotel owners, managers, suppliers, and sustainability experts. (Chhabra, 2010)
Measurable: Track the number of networking interactions, partnerships formed, and collaboration opportunities identified during the event.
Achievable: Provide structured networking sessions, interactive workshops, and exhibition spaces for participants to engage with each other.
Relevant: Encourage cross-sector collaboration and knowledge-sharing to drive collective action towards sustainability goals. (Weaver, 2015)
Time-bound: By the end of the event, participants should have established meaningful connections and identified potential collaboration opportunities to implement sustainable practices in their organizations.
Inspire Action and Implementation:
Specific: Motivate attendees to take concrete steps towards implementing eco-friendly initiatives in their respective hotels.
Measurable: Collect pledges or commitments from participants to adopt specific sustainable practices or initiatives within a defined timeframe.
Achievable: Provide practical insights, case studies, and success stories showcasing the feasibility and benefits of sustainable practices in hotel settings. (Weaver & Lawton, 2010)
Relevant: Empower participants with actionable strategies and resources to overcome barriers and implement sustainable solutions in their organizations.
Time-bound: Within three months following the event, participants should demonstrate progress or implementation of sustainable initiatives in their hotels, as evidenced by documented action plans or reports. (Getz & Page, 2016)
These SMART objectives align with the overarching aim of inspiring and empowering stakeholders to drive sustainability efforts in the hospitality industry, ensuring that the event delivers tangible outcomes and creates a lasting impact beyond the day itself.

4. Event Operations
For the successful execution of event, a combination of skills, expertise, and resources will be required across various operational aspects, such as:
Event Management Skills:
· Ability to plan, coordinate, and oversee all aspects of the event, ensuring timelines and budgets are adhered to. (Beirne & Clayton, 2012)
· Clear and effective communication skills to liaise with stakeholders, speakers, sponsors, and attendees.
· Capacity to identify and address potential challenges or issues that may arise during the planning and execution of the event. (Doran et al., 2014)
· Precision in managing logistics, scheduling, and coordination to ensure a seamless experience for participants.

Sustainability Expertise:
· Understanding of eco-friendly solutions, technologies, and initiatives relevant to the hospitality industry.
· Awareness of environmental issues and regulations, as well as strategies for minimizing the event's ecological footprint.
· Familiarity with certifications and standards related to sustainable events, such as LEED or ISO 20121.

Event Planning Resources:
· Selection of an appropriate venue that aligns with sustainability goals, offers adequate space, and provides necessary amenities for sessions, workshops, exhibitions, and catering. (Neuendorf, 2016)
· Availability of sound systems, projectors, screens, microphones, and other AV equipment for presentations and workshops.
· Access to sustainable catering options, including locally sourced, organic, and vegetarian/vegan menu choices.
· Utilization of online registration and ticketing platforms to manage attendee registrations, payments, and check-in processes. (Jones & Comfort, 2019)
· Design and production of signage, banners, programs, and promotional materials using eco-friendly and recyclable materials.

Staffing and Volunteers:
· Dedicated team members responsible for overall event planning, management, and coordination.
· Event staff to assist with registration, logistics, technical support, and attendee inquiries during the event. (Allen et al., 2008)
· Recruitment and training of volunteers to provide additional support with tasks such as attendee assistance, session monitoring, and venue setup/cleanup.

Technology and Digital Resources:
· Utilization of event management platforms for registration, attendee engagement, and data analytics.
· Implementation of email marketing, social media, and website management tools to promote the event and engage with attendees. (Goldblatt, 2013)
· Integration of virtual event features for hybrid or fully digital components, including live streaming, virtual networking, and on-demand content access.

5. Event Budget 

Income:
Registration Fees: Attendees pay a registration fee to participate in the event. The fee covers access to sessions, workshops, networking opportunities, and meals. Each attendee will pay 75£ admission ticket.
Sponsorships: Companies, organizations, or brands can sponsor various aspects of the event, such as sessions, workshops, networking breaks, or promotional materials. Sponsorship packages may include branding opportunities, speaking slots, and exhibition space. Three main sponsors are: Hilton Hotels, Sustainable Hospitality Alliance, Simply Sustainable.
Expenditure:
Venue Rental: The cost associated with renting the event venue, including meeting rooms, exhibition space, and catering facilities sums around 23,500£. 
Logistics and Production: Expenses related to event logistics, production, and technical support. This includes AV equipment rental, signage, printing, transportation, and on-site staffing.
Marketing and Promotion: Investment in marketing and promotional activities to raise awareness and attract attendees. This includes digital marketing, advertising, PR efforts, website development, and design of promotional materials.
Catering: Cost of providing food and beverages for attendees, including breakfast, lunch, refreshment breaks, and networking receptions. The event opts for sustainable catering options that prioritize local sourcing, organic ingredients, and minimal waste. 
A full breakdown on the cost can be found below:
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6. Industry Trends

Several industry trends are shaping the meetings and events industry, and the "Green Essentials" event is influenced by several of them: Sustainability and Environmental Awareness, Hybrid and Virtual Events, Health and Safety Protocols. 
 There is a growing emphasis on sustainability and environmental responsibility within the meetings and events industry. Attendees, sponsors, and stakeholders increasingly prioritize eco-friendly practices and sustainable event solutions (Getz, 2013). The "Green Essentials" event aligns perfectly with this trend by focusing on sustainable practices in the hospitality sector, promoting eco-friendly solutions, and raising awareness about environmental impacts. The COVID-19 pandemic has accelerated the adoption of hybrid and virtual event formats. (Bowen, 2021) Organizers are integrating virtual components into their events to reach broader audiences, increase accessibility, and reduce carbon footprints. While the "Green Essentials" event primarily focuses on in-person interactions, incorporating virtual elements such as live streaming sessions or offering on-demand content can enhance accessibility and extend the event's reach.
7. Cultural and Situational Considerations

Health and safety considerations have become paramount in event planning due to the ongoing pandemic. Organizers are implementing stringent health and safety protocols to ensure the well-being of attendees, staff, and participants. (Ritchie & Crouch, 2003) The "Green Essentials" event will need to incorporate health and safety measures such as physical distancing, sanitation stations, and attendee screening to mitigate health risks and instil confidence among participants. (Hall, 2010)
The event may attract attendees from diverse cultural backgrounds, each with unique perspectives, values, and communication styles. (Higham & Lück, 2019) Organizers will ensure that the event content, messaging, and activities are inclusive and respectful of cultural diversity to foster a welcoming and inclusive environment for all participants. Language barriers may also arise if attendees speak different languages or dialects, therefore providing multilingual support, such as interpretation services or translated materials, will help bridge communication gaps and ensure that all attendees can fully engage with the event content and discussions.
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