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Introducing the Research Paper and Topic Development 
The research paper selected for this report is "A qualitative study of organisational resilience in care homes in Scotland", written by Ross et al. and published in 2022 in the journal PLOS ONE. The article "A qualitative study of organisational resilience in care homes in Scotland" by Ross et al. was chosen for this report. It was published in the journal PLOS ONE in 2022. The study looks on how care facilities in Scotland adjust to the day-to-day difficulties of giving senior citizens safe, excellent care. The researchers concentrated on organizational resilience, which is the capacity of care facilities and their employees to adapt to changing circumstances while maintaining person-centered care.
The issue was created because caring for senior citizens has grown more difficult as a result of a number of variables, including aging populations, a number of chronic illnesses, dementia, staffing shortages, a lack of resources, and rising standards for high-quality care. The researchers acknowledged that a lot of earlier efforts to improve care were primarily concerned with identifying issues rather than comprehending how caregivers effectively handle challenging circumstances in their daily work.Thus, the study sought to determine strategies for enhancing resilience in health and social care organizations as well as how care facilities respond to these difficulties.
A diverse group of people from Scottish care facilities participated in the study. Care home managers, senior caregivers, care assistants, residents, family members, inspectors, medical experts, and other stakeholders engaged in providing or overseeing care services were among them.
Because care facilities assist a large number of vulnerable older persons who need ongoing, person-centered care, this topic is crucial to UK health and social care.

 Understanding the Purpose and Research Question 
This study's primary goal was to comprehend how care facilities manage the many difficulties that arise in day-to-day operations while delivering safe and efficient care. 
The study's two primary goals were: 
1. To explain how daily care is provided and how employees adapt to changing circumstances 
2. To find ways to strengthen care homes' organizational resilience. 
Throughout the study, these goals served as a guide for the research design, data collecting, and analysis. (Ratan, Anand and Ratan, 2019)

 Understanding the Research Methods 
The strategies researchers employ to gather and examine data in order to address a research issue are known as research methodologies. In health and social care research, three primary methods are employed: mixed-methods research, qualitative research, and quantitative research.
Quantitative research entails gathering numerical information that can be measured and statistically examined. Questions like "how many," "how often," and "what percentage" are typically addressed by this kind of research. Closed-ended questionnaires, surveys, experiments, and statistical analysis are examples of common quantitative techniques. Finding patterns, verifying theories, and generating findings that are frequently applicable to broader populations are all made possible by quantitative research.
Qualitative research emphasizes comprehending people's experiences, beliefs, emotions, actions, and perceptions. It gathers descriptive data through focus groups, interviews, conversations, and observations rather than numerical data. To find recurring themes and patterns, researchers examine the data. (Bergin, 2018)
Mixed-methods research integrates qualitative and quantitative methods into a single study. In order to provide a more comprehensive grasp of the research problem, researchers may gather numerical data in addition to observations or interviews. By combining the two approaches, researchers can take use of each one's advantages while minimizing its own drawbacks.
A qualitative research design was employed in the chosen study. The researchers made it obvious that a qualitative methodology was the best course of action since they sought to comprehend how employees in care facilities carry out routine tasks, deal with difficulties, and adjust to changing circumstances. Qualitative research was the best option because the study examined experiences, decision-making, and organizational behavior rather than quantifying numerical results. (Bergin, 2018)
The researchers were able to obtain a thorough understanding of the day-to-day activities of care home employees thanks to qualitative study. Rather than merely calculating performance metrics, they watched how employees dealt with residents, balanced conflicting demands, and made sound judgments under duress.
Data collection:
Instead of depending on already available data, the researchers obtained original information directly from participants, which is known as primary data collection. Primary data collection improves the findings' relevance by giving researchers access to information created especially to address their research concerns. In contrast, secondary data analysis is examining material that has already been gathered by other academics or organizations, such as public datasets, government reports, or earlier research studies.
Non-participant observations, one-on-one interviews, focus groups, interviews with residents and family members, and roundtable discussions during a project workshop were among the qualitative techniques the researchers used to collect primary data. (Ajayi, 2025)
How the researchers analysed the data (NVivo and thematic analysis)
Following data collection, the researchers used QSR NVivo 12, a computer application intended for qualitative research, to analyze the data. Prior to being uploaded into NVivo, all focus groups, interviews, and workshop sessions were audio recorded and verbatim transcribed. The analysis also included photos, care records, and observation notes. 
The CARE (Concepts for Applying Resilience Engineering) model served as the basis for the researchers' two-stage theme analysis. In the first phase, they looked at how employees modified their everyday tasks by taking into account demands, available resources, modifications made, and the results attained. This phase aided in explaining the events that occurred during routine care. (Dhakal, 2022)
Similar concepts were combined into more general themes in the second stage to explain organizational resilience in care facilities. 
Three primary motifs surfaced: 
• Information usage and care planning
 • Organizing daily care tasks 
• Offering person-centered care
Strengths and limitations of the methodology
There were various advantages to the research approach. First, the researchers were able to gather rich and thorough information from many participants by employing a variety of data gathering techniques, such as focus groups, interviews, observations, and workshops. The results were more credible because to this type of data triangulation. 
Second, incorporating managers, caregivers, residents, family members, inspectors, and medical professionals offered a comprehensive picture of organizational resilience from several angles. 
Third, by getting participants' informed agreement and the University of Glasgow's approval, the researchers adhered to ethical standards and made sure the study was carried out ethically.
Conclusion 
The study A Qualitative Study of Organizational Resilience in Care Homes in Scotland by Ross et al. (2022) was examined in this report. The study investigated how care home employees effectively adjust to day-to-day difficulties while maintaining the provision of safe, efficient, and person-centered care. It demonstrated how excellent coordination between staff, residents, and families, as well as good communication, teamwork, leadership, and flexibility, are essential for organizational resilience. The researchers were able to obtain in-depth understanding of participant experiences and the realities of care home practice thanks to the qualitative study approach. Observations, interviews, focus groups, and workshops were used to gather primary data. Thematic analysis utilizing NVivo software and the CARE model assisted in identifying important resilience-related themes.
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