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Introduction
In recent years the topic of woman being in the work place has been highlighted in media and in scholarly articles and I have had many discussions with other students about how to measure performance and the importance of measuring it. Some journals even going as far to say that traditional performance measurement has changed, new ways are needed for companies to be effective competition in the current market (Ghalayini, 2013). Both these topics correspond well and interest others as well as me.
This research paper will investigate how companies measure performance and use my findings from that investigation to see whether a high level of performance is found in both male and females in the workplace.
This proposal document will include a summary of current and historic relatable literature, the research stratagy and methodology that I will be using to provide a foundation to this analysis. This document will also provide and include a brief account of the logistical and ethical considerations that will be used. A graph will conclude this paper outlining the desired project activities and the timeline of when these activities should be completed. 
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Literature Review
There are many different views into women in retail. “Not only do women face gender discrimination and stereotyping in the world of business internationally, but also are confronted with impeding factors such as career interruption due to motherhood, the lack of a same-sex mentor and the continuous stress of work-life imbalance” (Hurley, D., Choudhary, A). While there are others that have written how the lack of females in leadership has “minimal feminist theoretical concepts” (PORTER, 2009) and even in some cases is to do with the industry they are involved in (Swinney, 2008). 
However, there is one aspect that statistics and opinions agree on and that is there isn’t currently many females in leadership positions, especially in the retail industry (Kadyrkulova, 2007-2008). Elixirr looked at the retail industry in association with Woman in Retail found that;
“60% of people employed by the retail industry are women. 85% of all retail purchases are made or influenced by women. Yet only 20% of executive teams, and just 10% of executive boards are women”. (Elixirr, 2016)
While there are countless articles about proclaiming both views as reasons to this lack of equal leadership. There aren’t many articles that speak about the performance of both male and females in the retail industry that subject being the possible issue that is causing leadership problem that is at hand whether that be positive or negative. The articles also address that there is an issue however doesn’t not give any insight into what can be done to fix the problem that is at hand. In order to be as un-biased as possible, the expiration into the performance side or the debate will be the focus of this literature review.
Secondary research is vital in solidifying primary research as it has the compacity to reinforce what has been found through interviews and through questionnaires with other academic sources and primary data that others have undertaken. By doing this it will validate the research across the whole research paper (Business Case Studies, 2008). 
The literature review will be undertaken by the study of: Journal articles, case studies and white papers will be used for gaining peer reviewed data. Corporate reports and documents and websites will also be used to provide insight into how companies deem to measure performance of their staff and what they do to encourage their version of high performance.









Research Strategy and Methodology
The basis for this research paper will be the use of interviews with managers that will provide an insight into what they think performance is and what attributes they look for when looking at improving their workforce. As well as data spread sheets that will be provided by Flying Tiger Copenhagen or the centre manager for St. Catherin’s Walk, which will enable better analysis on performance from a statistical view point. Figures such as conversion rates of stores and amount of sales will be included in the document.
The methodology for this research project will be a combination of both qualitive and quantitative methods. While using both methods are deemed by some to have to much of a “gulf” to the two methods with “each belonging to distinctively different paradigms (Brannen, 2017) they also explain how sometimes it is required to gain insight into all forms of data that possibly can be collected. While the data will be collected by different means they should validate each other. 
By using both these methods it will bring both a statistical and corporate viewpoint into what performance is, while also humanising the term, by interviewing individuals that have their own view point into what they perceive to be what high performance is. 
The qualitive data should be provided in the form of a Microsoft Excel spread sheet that will be provided by Flying Tiger Copenhagen and enable research into what that company finds to be its key performance indicators. Also, 30-60+ individuals will be asked to provide insight into a survey that will bolster the quantitative data and help validate it. 
For the qualitive data 3-4 individuals will be interviewed with the interviewees needing to be both male and female to provide a non-biased analysis. This set of questions will act as a base to the qualitative data and enhance the information that will be provided.
Sample questions: -
1. What is your personal definition of performance?
2. How does the company you work for/own measure performance?
3. What do you look for when looking for a new employee?
4. How do you improve performance in yourself?
5. How do you improve performance in the people you work with?
6. Do you think performance is viewed differently depending on gender?
7. Do you feel you have skills that aren’t being used, that could potentially benefit the company you work for/own?
After validating the data, multiple tables will be used including a chi-squared table to align all data received with the quantitative data. This will help provide an into both what companies want out of their employees and seeing if their methodology is match by their workforce and if it is not why so and is this problematic for either the company or employs with the possibility of being both?  



Logistical and Ethical consideration
Ethical consideration for this research must be done carefully due the nature of the project. Therefore, an ethics form will be used, and consent will be attained from interviewees via email or personally in writing. Also, to help individuals, feel comfortable with the primary and secondary process there are five areas that need to be considered:
· Respect: Treat them with the respect that they would expect. Don’t be little or ask probing questions
· Honour: Thank them for their time and effort with the interview. 
· Integrity: It’s important not to sound preachy or above the interviewee. Not to ask questions that they were told would not make then uncomfortable.
· Results oriented: Don’t aim for results at any cost. If the interviewee wants to stop or take a break it should be allowed 
· Passion: By showing how passionate I am in the interviewing process, it hopefully will allow the interviewee to feel driven.
By focusing on these 5 areas I will allow the interviewing process to be conducted smoothly and allow the interviewee to have the best experience possible. When conducting the interview also the seating position of the person being interviewed is important. Ideally, they should be sitting close to the door as in order for them not to feel trapped or enclosed and allow them easy exit if ever they want to leave.
The information gathered for this research paper will be attained by focusing on adults of a sound mind only that have current or previous experience in the managerial field. During the interviews and surveys, personal viewpoints will be asked for via questions about if performance is looked on differently between company’s and or individuals, and if so do they think its due to gender could cause implications to be encountered and similar other questions. 
To lessen the ethical challenge with asking questions that are personal, the questions that will be asked will be focused on their ideology if performance and no other reasoning. However additional more personal questions about gender equality, may be asked if the interviewee is comfortable doing so. 
With the questionnaire that will be given, it is important to allow the individuals who are answering them the freedom to withdraw if they find the questions to be inappropriate. They will also be made aware that the information that they will provide will be confidential to help the participants feel comfortable and answer truthfully and to be in accordance to data protection laws. 
The questionaries’ ideally would be answered online as to reduce paper wastage, reduce workload for participants and to enable a change of answers if the individual choses to change their mind.  



Outcome
While the outcome of this research document could come out in a variety of different ways, the intention of this paper will be to help neutralize the gender stereotype and start a conversation in how females in leadership can be increased. Performance of individuals should be the most important factor when looking at leadership in the retail industry and the differences between individuals. Ideally this paper will help companies with how to best monitor the performance of there employees and reward them by efforts. For performance of individuals to improve leadership is important to help motivate and enable their co-workers to be the best they can be.

“The value of achievement lies in the achieving”. -Albert Einstein (Newton, 2006-2018)
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Dissertation Timeline:
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