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The Hospitality and tourism sector is enormous and involves numerous subindustries. The phrase refers to a category of businesses that provide diverse sorts of customer care. This industry is incredibly successful and thrives despite stringent restrictions. Intercontinental Hotels Group and Hyatt Hotels were chosen as case studies due to their importance in the hotel business and because they are outstanding examples of effective hospitality management. Various aspects of these hotels' financial management techniques, such as their market share, revenues, growth prospects, financial commitments, etc., have been analysed and compared. The report finally concludes with an objective recommendation for each firm, taking their prospects and potential into account. 

[bookmark: _Toc125760612]Overview of IHG and Hyatt Hotels
InterContinental Properties Group (IHG) owns and operates more than 5,400 hotels, making it one of the largest hotel chains in the world (IHG, 2023). It operates under numerous well-known hotel brands, including InterContinental, Holiday Inn, Crowne Plaza, and others. IHG's collection of hotel brands extends from five-star hotels to motels with kitchenettes at lower price points. Every IHG hotel offers cutting-edge amenities such as flat-screen televisions, Wi-Fi, and complimentary breakfast. IHG's loyalty programme, IHG Benefits Club, is the best in the industry and allows members to collect rewards at any IHG property. Members of the IHG Rewards Club are eligible for complimentary hotel stays, member-only discounts, and more perks. Due to its global reputation and renown, IHG has significant expansion potential. To assure its future success, the corporation has created a long-term strategy that entails expanding its presence in developing nations and boosting its financial investment in technology advances. 
Hyatt operates over 900 hotels in 54 countries, making it the third-largest hotel network in the world. Park Hyatt, Grand Hyatt, and Hyatt Regency are just a few of the available brands (Hyatt, 2023). They operate approximately 700 hotels in 54 countries, making them a truly global hospitality company. There are numerous hotel brands under the Hyatt umbrella, ranging from 5-star resorts to extended-stay condominiums. All Hyatt hotels have flat-screen televisions, wireless Internet access, and complimentary breakfast as standard amenities. The World of Hyatt loyalty programme is unmatched in the hotel industry, and visitors can earn rewards points just by staying at any Hyatt hotel. Hyatt operates over 900 hotels in 54 countries, making it the third-largest hotel network in the world. Park Hyatt, Grand Hyatt, and Hyatt Regency are just a few of the available brands. World of Hyatt members can use their points for free stays, special discounts, and more. Spas, fitness centres, and in-room dining are only a few of the lifestyle and health amenities offered by Hyatt hotels. 
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The financial management of IHG and Hyatt Groups can be contrasted by looking at their overall sales performance over the past few years (Petty, 2015). According to the most current financial disclosures, IHG's revenue was $5.7 billion in 2020, down 12% from the previous year's report.
Meanwhile, Hyatt reported 2020 sales of $4.8 billion, down 8% from 2019 (Noone, 2017). The effects of the COVID-19 epidemic have resulted in a decline in annual income for both IHG and Hyatt. While the hotel sector as a whole has taken a financial hit due to the pandemic, IHG has seen a more dramatic decline in revenue as a result. Revenue for Hyatt Group is expected to be between $4.5 and $4.7 billion in 2021, according to analysts. Full-year revenues have dropped by $5.3 billion from 2020 on due to the ongoing consequences of the COVID-19 pandemic.
IHG has decreased manpower and increased the proportion of its marketing budget allocated to digital channels to counteract the decline in income. Hyatt, meantime, has put money into digital ventures including creating its digital platform to expand its revenue stream. To better position themselves to take advantage of developing market trends, both IHG and Hyatt are proactively cutting costs and making strategic investments. It is estimated that IHG would earn between $2.3 and $2.5 billion in 2021. Full-year revenues have declined from $3.1 billion in 2020 due to the persistent consequences of the COVID-19 pandemic (Jiang, 2020). 
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The financial management of a firm has a crucial part in determining its viability (Van, 2015). There are several factors to consider when comparing the market domination of IHG versus Hyatt Hotels. Priority must be given to the financial soundness of the two firms. To better comprehend their strengths and weaknesses, it is useful to compare their respective financial statements. The market share and pricing strategies of the two companies should also be considered. IHG has held a greater market share for a longer length of time, but Hyatt has made substantial progress in recent years and is now a formidable competitor. In addition, the impact of the two companies' slightly differing pricing strategies must be balanced against their respective market shares.
In comparison to Hyatt, IHG's market share is significantly greater. They are one of the most prevalent hotel brands, offering accommodations in nearly all major cities (Bastias, 2022). There is greater general recognition of the IHG brand than the Hyatt name. IHG has established itself as a household name because of its substantial marketing expenditures. Hyatt, on the other hand, is not as well-known and lacks the same brand recognition. IHG's loyalty programme has been around longer and has a more successful track record than Hyatt's. IHG's loyalty programme is one of the most effective and longest running in the industry. The Hyatt loyalty programme is quite recent.
It is necessary to analyse the market competition to identify where each company stands in comparison to its competitors (Van, 2015). In addition, the impact of the two companies' slightly differing pricing strategies must be balanced against their respective market shares. In addition, the competitive landscape must be analysed to discover how each company compares to its competitors. This will demonstrate how the two businesses are performing in the current market and where there may be an opportunity for expansion. 
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IHG and Hyatt are recognised as two of the world's finest hotel chains. Both organisations have been in existence for a considerable amount of time and offer a variety of services. However, the two factions have different budgetary and company expansion strategies (Sharma, 2021). IHG has always paid strict attention to expenses, which has allowed the company to maintain a healthy profit margin over the past few years. Due to this cost-cutting technique, they've been able to increase profits and continue to grow. The firm has been able to successfully diversify its revenue streams due to its vast portfolio of hotels and resorts.
In contrast, Hyatt has prioritised innovation and expansion in recent years (Alves, 2013). They have invested heavily in customer loyalty programmes, which has allowed them to extend their consumer base. This expansionist strategy has helped them break into new markets in addition to expanding their global influence. This has resulted in a substantially quicker growth rate for Hyatt in recent years compared to IHG. IHG and Hyatt employ a variety of risk management methods in addition to employing distinct business strategies. IHG has established a strategy that prioritises risk reduction and cost management.
Both organisations have a long history and a track record of achievement. In contrast, there are substantial differences between the two companies in terms of financial management and expansion prospects. In recent years, IHG has maintained a good profit margin by focusing on cost management (IHG, 2022). In contrast, Hyatt has prioritised innovation and expansion in recent years. They have invested heavily in customer loyalty programmes, which has allowed them to extend their consumer base. This has resulted in a substantially quicker growth rate for Hyatt in recent years compared to IHG. 
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Multinational Hotels Group (IHG) and the Hyatt Group are two of the most distinguished international hotel chains. Both organisations are committed to ethical business practices investment in the community and environmental advocacy. Corporate social responsibility (CSR) is vital to IHG, and the company has been working for quite some time to enhance its environmental, social, and economic impact (Marin-Pantelescu, 2021). IHG has invested in programmes like IHG Green Engage to assist hotels and franchisees in reducing energy consumption, water consumption, waste output, and carbon emissions. In addition to focusing on neighbourhood initiatives to alleviate poverty and improve community economies, an organization's efforts also target neighbourhood initiatives. IHG has also joined the United Nations Global Compact, a programme that encourages the implementation of ecologically friendly and socially responsible business practices.
About $250 million has been invested in Hyatt's sustainability initiatives, such as the Hyatt Thrive programme, which assists hotel owners and franchisees in reducing their environmental impact (Hyatt, 2022). Hyatt has also contributed to the Hyatt Human Rights and Responsible Corporate programme, which promotes ethical business practices and the protection of human rights. Hyatt has invested much in its corporate social responsibility efforts, which aim to enhance the world in terms of economic growth, social responsibility, and sustainability. Hyatt Thrive is a programme designed to assist hotel owners and franchisees in reducing their environmental impact (Shin, 2021). The company is committed to ethical business practices; thus, it supports initiatives such as the Human Rights and Responsible Business programme at Hyatt.  
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Customers may utilise the cash management services of both IHG and Hyatt Group. However, there are differences between the services provided by each company (Cabildo, 2022). IHG Cash Manager is a product that can aid with cash flow management. This solution provides customers with a secure, straightforward, and convenient option for managing their money. Customers can make electronic deposits and withdrawals, view their account histories, transfer funds, and obtain customised reports. In addition, it offers premium features such as automated payments, payment plans, and a secure digital wallet. While IHG Cash Manager lacks these capabilities, Hyatt Cash provides them. In addition, unlike IHG Cash Manager, Hyatt Cash offers its guests a secure and handy digital wallet in which they may save all of their key payment information.
Cash-to-sales ratio, days sales outstanding (DSO), and cash conversion cycle can be used to assess IHG and Hyatt Group's Cash Management success (CCC) (Bhalla, 2014). Both IHG and Hyatt Group have the same percentage of cash on hand to sales volume (0.19 Cash-to-Sales ratio). IHG's DSO average of 64.5 days is lower than Hyatt Group's DSO average of 65.2 days. This data reveals that IHG is somewhat more effective than Hyatt Group at collecting client payments. The CCC differs marginally between Hyatt Group and IHG, with Hyatt Group clocking in at 150.6 days on average and IHG clocking in at 153.6 days. The figures indicate that Hyatt Group is more effective than IHG at converting capital into revenue. Even though IHG has a bigger DSO and Hyatt Group has a superior CCC, both organisations have comparable Cash Management efficiency.
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Recommendations for IHG for the potential of outsourcing-
· Consider outsourcing your hardware updates, software installations, and network security.
· Hire an outside organisation to handle all calls and other customer service duties.
· Outsource your payroll and accounting obligations to a third party.
· Utilize an external business for the supply chain management.
· Utilize an external agency for your marketing and advertising needs.
· Hire an external firm to handle human resource management.
· Hire an organisation with expertise in data analysis and analytics. 

Recommendations for Hyatt Groups for opportunities for growth-
· Utilize digital marketing and social media to reach new customers and reinforce existing relationships.
· Increase brand awareness by expanding into new markets.
· Focus on customer service to establish the reputation and repeat business of Hyatt Group.
· Loyalty programmes foster client loyalty and encourage repeat bookings.
· Corporate relationships increase exposure and client acquisition.
· Identify client patterns and preferences to better comprehend customer requests using data analytics.
· Utilize mobile technology to improve reservation rates and customer satisfaction.
· Utilize digital marketing to reach new audiences and boost bookings.
· Invest in the training and development of your team to guarantee high-quality service.
· Innovative solutions enhance the client experience and bookings.
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We have chosen to illustrate our experience with hospitality management with examples from InterContinental Hotels Group and Hyatt Hotels. Due to its global reputation and renown, IHG has significant expansion potential. Every time one stays at a Hyatt hotel, he/she will earn World of Hyatt points redeemable for free nights and other advantages. As a result of the COVID-19 epidemic, IHG and Hyatt's total revenue has decreased compared to the prior year. There are several factors to consider when comparing the market domination of IHG versus Hyatt Hotels. To better comprehend their strengths and weaknesses, it is useful to compare their respective financial statements. The influence of the pricing tactics employed by the two companies on their respective market shares must be considered. When it comes to handling finances and building the business, the two factions have divergent approaches. In contrast to Hyatt's focus on innovation and expansion, IHG's historical priority has been cost reduction. 
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