Comparison of Job Adverts (Warehouse/Industrial Team Leader Roles)  
The two job adverts analysed—Warehouse Team Leader (Eurocell PLC) and Team Leader (Barker Ross Group)—demonstrate similar expectations in terms of leadership, operational management, and employability skills, while also reflecting some differences in sector focus and experience requirements.  
A key similarity between both roles is the strong emphasis on leadership and team management skills. Both employers require candidates who can lead teams effectively within fast-paced industrial environments. The Eurocell role focuses on supervising warehouse operations, while the Barker Ross position highlights leading an industrial team. This indicates that leadership is a transferable and essential skill across operational settings. According to Cottrell (2021), leadership is a core employability skill that enhances team productivity and organisational performance.  
Another shared requirement is organisational and time management skills. The Eurocell advert specifies structured shift patterns (06:00–14:00 or 14:00–22:00), implying the need for efficiency and workflow coordination. Similarly, the Barker Ross role involves managing standard working hours and ensuring operational targets are met. This reflects the importance of planning and prioritisation in achieving business objectives (Neugebauer and Evans-Brain, 2016).  
In terms of experience, both roles expect prior exposure to team leadership. The Barker Ross advert explicitly requires a minimum of one year of experience, while the Eurocell role implies experience through its leadership responsibilities. This demonstrates that employers value practical, hands-on experience alongside theoretical knowledge.  
A notable difference lies in the sector-specific focus. The Eurocell position is clearly warehouse-based, requiring knowledge of logistics, stock control, and distribution processes. In contrast, the Barker Ross role is broader within an industrial context, potentially involving more diverse operational tasks. This suggests that while core skills are transferable, technical knowledge requirements may vary depending on the work environment.  
One key shared skill is communication. Both roles require the ability to coordinate teams, provide instructions, and report to management. Effective communication ensures that tasks are completed efficiently and reduces the risk of errors. Critically, communication is not only about giving instructions but also about motivating employees and resolving conflicts. Tarrant (2017) argues that reflective professionals continuously improve their communication to adapt to workplace challenges.  
In conclusion, both job adverts highlight a consistent demand for leadership, organisation, and communication skills. While sector-specific knowledge differs slightly, the core competencies required remain similar. Communication, in particular, is essential as it underpins leadership effectiveness and operational success, making it a critical skill for career progression in team leader roles. [image: ] 
[image: ] 

Task 2: Self-Assessment and Readiness for Employability  
A reflective self-assessment was conducted using the SWOT analysis framework to evaluate my current employability skills in relation to a Warehouse/Team Leader role. This model enables a structured and critical evaluation of internal capabilities and external factors influencing career development. According to Cottrell (2021), self-assessment is essential for identifying skill gaps and supporting informed career planning. 
SWOT Analysis 
Strengths 
One of my key strengths is teamwork and collaboration, developed through active participation in academic group projects. I have demonstrated the ability to share responsibilities, communicate effectively, and contribute to achieving shared objectives. This is particularly relevant for a team leader role, where coordinating staff and maintaining team cohesion are critical for operational efficiency. 
Another strength is organisation and time management. I have consistently met academic deadlines by planning my workload and prioritising tasks effectively. In a warehouse environment, where operations are highly time-sensitive and target-driven, this skill is essential for ensuring productivity and meeting performance indicators. 
Additionally, I possess problem-solving skills, evidenced through coursework requiring analysis and decision-making. I am able to assess situations, identify issues, and propose solutions. This aligns with the view of Buchanan and Huczynski (2023), who argue that problem-solving is a fundamental competency in organisational contexts, particularly in dynamic operational environments. 
Weaknesses 
Despite these strengths, I have identified several areas for development. A primary weakness is my limited practical experience in warehouse or leadership roles. While I have theoretical knowledge, I lack direct exposure to managing teams or handling real operational challenges, which may reduce my competitiveness in the job market. 
Another weakness is my lack of confidence in leadership situations, particularly when giving instructions or managing conflict. This may impact my ability to assert authority and maintain team performance. Cottrell (2021) highlights that effective leadership requires confidence, clear communication, and the ability to influence others. 
Furthermore, my knowledge of warehouse systems and logistics technologies is currently limited. Given the increasing reliance on digital systems in warehouse operations, this represents a significant skills gap that must be addressed to remain employable. 
Opportunities 
There are several opportunities available to enhance my employability. These include seeking part-time work, internships, or entry-level warehouse roles, which would provide valuable practical experience and exposure to real working environments. 
In addition, I can engage in professional development activities, such as workshops and online courses focused on leadership, communication, and logistics systems. These opportunities support continuous learning, which is essential in adapting to changing workplace demands (Tarrant, 2017). 
University career services also provide support through CV development, interview preparation, and employability guidance. Engaging with these resources can significantly improve my readiness for employment. 
Threats 
One major external threat is the high level of competition in the graduate job market, particularly for leadership positions that require prior experience. Employers may favour candidates with proven practical skills, placing inexperienced applicants at a disadvantage. 
Another significant threat is the rapid advancement of technology in warehouse operations, including automation and digital inventory systems. Without developing relevant technical skills, there is a risk of becoming less competitive in the labour market. Nadda (2022) emphasises that continuous skill development is necessary to adapt to technological changes in industry. 
 
Evidence of Readiness for Employability 
Despite the identified weaknesses, I can demonstrate a degree of readiness for employability through several areas. 
Academic Experience 
My academic studies have enabled me to develop critical thinking, research, and organisational skills. Completing assignments has required me to analyse information, meet deadlines, and present structured arguments. These competencies are transferable to workplace environments, particularly in roles requiring planning, coordination, and decision-making. 
Teamwork Experience 
Through group work, I have gained practical experience in collaboration, communication, and coordination. For example, I contributed to organising tasks within a team and ensuring that deadlines were achieved. This demonstrates my ability to function effectively within a team, a key requirement for future leadership roles. 
Skill Development Activities 
Participation in workshops and self-assessment exercises has enhanced my understanding of employability skills. Feedback from tutors has highlighted strengths in organisation and written communication, while also identifying areas for improvement, particularly in verbal communication and confidence. 
Reflective Practice 
Engaging in reflective practice has enabled me to critically evaluate my performance and identify areas for improvement. Tarrant (2017) argues that reflection is a key component of professional development, as it promotes continuous learning and self-awareness. 
 
Critical Evaluation 
Although I have developed several transferable skills, my lack of practical experience and leadership confidence limits my immediate readiness for a Warehouse Team Leader role. This reflects a gap between academic preparation and employer expectations, as many organisations prioritise practical experience alongside theoretical knowledge. 
However, my strengths in organisation, teamwork, and problem-solving provide a solid foundation for future development. Importantly, my willingness to engage in continuous learning and self-improvement demonstrates a proactive approach to employability. 
Critically, employability should be viewed as an ongoing process rather than a fixed outcome. Neugebauer and Evans-Brain (2016) argue that individuals must continuously adapt and develop their skills to remain competitive in the labour market. Therefore, by actively addressing my weaknesses and taking advantage of available opportunities, I can enhance my employability and progress towards my career goal of becoming a Warehouse Team Leader. 


Task 3: Employment Goals and Personal Development Plan 
Employment Goals 
Based on my SWOT analysis, my short-term goal is to gain practical experience in a warehouse or operational environment. This is important because my main weakness is the lack of hands-on experience, which is essential for developing leadership skills. 
My long-term goal is to become a Warehouse Team Leader. This aligns with my interest in organisation, teamwork, and operational management. Achieving this goal will allow me to take on leadership responsibilities and contribute to organisational success. 
These goals are important because they provide direction and motivation for my career development. Setting clear goals helps individuals focus on developing relevant skills and improving employability (Neugebauer and Evans-Brain, 2016). 
[image: Shape] 
Personal Development Plan (PDP) 
To achieve these goals, I will implement the following actions: 
1. Gain Practical Experience 
· Action: Apply for part-time or entry-level warehouse jobs 
· Timeline: Within 6 months 
· Resources: Job websites, recruitment agencies 
· Measurement: Securing a relevant role 
2. Improve Leadership and Communication Skills 
· Action: Attend workshops and practice communication in group settings 
· Timeline: 3–6 months 
· Resources: University workshops, online courses 
· Measurement: Improved confidence and feedback from tutors/peers 
3. Develop Technical Knowledge 
· Action: Learn basic warehouse systems and logistics processes 
· Timeline: Within 3 months 
· Resources: Online training platforms 
· Measurement: Completion of courses/certifications 
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Personality Insight
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YOUR RESULTS:

Extraversion

You scored in the mid range on Extraversion, which means you

are likely to be comfortable with others, but may also need to

balance this with time alone. You may prefer a role where you

work with a familiar team or a role that allows you some

downtime to gather your thoughts.

Tips

= Consider how your personality might influence your choice
of role and if there is the right balance for team working
and working independently; will you have the chance to
bounce ideas off colleagues, but have time to work alone
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Learning Styles

Taken by: Adriana Maria Martin

Date taken: 22 March 2026

YOUR RESULTS:

Learning Styles Your Score: 101

If you scored under 55:

You either devote relatively little time and thought to learning or
over-rely on a narrow range of ways to learn. Take some time to
reflect on how you have learnt best in the past. Are you more of
a doer who sees how well it worked afterwards or someone
who likes to think before acting, for example?

There is further guidance below on common styles of learning.
Once you know how you learn best, you can take advantage of
opportunities that fit your preferred style of learning. Make sure
you spend time identifying what you need to learn, and think
about a range of different ways to approach it. The most
effective learners combine several approaches to take in and
use new information, ideas and skills. So as well as focussing
on your preferred style, stretch yourself by trying out some
other approaches too.

If you scored between 55 and 70:

You seem to enjoy some approaches to learning but could
broaden the range of ways in which you learn. Could you look
at a wider range of information? How about using other people
to help you learn, such as asking for feedback, asking
questions, or watching them to see what works well? How well
do you balance thinking or researching beforehand, with doing
and reflecting afterwards?
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Temperament

Taken by: Adriana Maria Martin

Date taken: 22 March 2026

YOUR TYPE: ENTJ

u Extraversion Introversion I
S  Sensing Intuition n

. Thinking Feeling F
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ENTJs are natural leaders and fit perfectly into the corporate
world. They are excellent long (and short) term strategists and
are energetic, decisive and clear thinking. Whatever goals they
set for themselves they have the capability to achieve them.
They are exceptionally good at identifying problems, finding
solutions and translating them into solid action plans. However,
ENTJs who haven't developed their intuitive side sufficiently
may make decisions too hastily. They are not happy to follow,
preferring instead to take charge. They have enormous
presence and are often very forceful in pushing their decisions
through. They grasp complexities quickly and can absorb large
amounts of information. ENTJs can be dismissive of other
people’s opinions and feelings and are intolerant of repeated
mistakes and inefficiency, which may mean they come across
as intimidating and overbearing. Under stress they will become
emotional, overly self-critical, feel unappreciated and push
others too hard.

ENTJs work best with committed people who stand up for
themselves and deliver on time.
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Workplace Culture
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YOUR RESULTS:

Immediate

You have a low preference score for working in an Immediate

organisational culture, indicating that you:

= are generally not attracted by the prospect of working in a
high risk and/or high reward culture

= may find you are suited to an anticipated steady flow of
work

= are more comfortable with certainty

= prefer to be judged on your long term performance and

Back to Programme





image5.png
—
= (o

Save to My Docu

Motivation at Work
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YOUR RESULTS:

Development

You scored in the middle range on development - this means:

L] your motivation at work is not particularly affected by
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