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[bookmark: _Toc213518683][bookmark: _Hlk214717280]Introduction
People management is the process of supporting and guiding employees to achieve organisational objectives through several skills, such as recruiting, training, motivating, and performance evaluation (French & Rees, 2022). BrightWave Services Ltd, a medium-sized facilities management company based in South Wales. The company is facing core current challenges like performance management gaps.  The report will evaluate the roles and skills required by managers in the organisation to manage performance effectively. The report will further evaluate the range of relevant theories of models of people management in Brightwave’s situation. In addition, the report critically assesses how Brightwave's organisational culture influences people management practices.  Finally, the report provides evidence-based recommendations for improving managerial practices, performance management, performance management, organisational culture, and ultimately productivity and profitability. 

[bookmark: _Toc213518684]Roles and skills required by managers at BrightWave Services to effectively manage performance: Evaluation and Analysis
BrightWave Services Ltd is a facilities management company that is responsible for managing certain facilities of another company. The role involves overseeing the maintenance, security, and overall operations of buildings, ensuring functionality, comfort, safety, and efficiency. The key skills include technical expertise, strategic thinking, leadership, and team management, communication skills, financial knowledge, and environmental stewardship etc. These are the skills or competencies that are essential to create a safe and sustainable environment that supports the organisation’s core activity. Facility managers play a key role in this process, which ensures that every aspect of facility management works in harmony, leading to improved operational efficiency as well as a better user experience (CZAK, 2024). So, the key roles of facility managers include strategic planning and management, financial management, budgeting and cost control, capital investment planning, space management, and workspace design etc (Kasinathan, 2022). Apart from this, contract and vendor management, maintenance, and operation, like preventive maintenance, emergency repairs, ensuring health and safety, like risk management, are the key roles of Brightwave Service’s managers to manage performance (Aguinis, 2023). Leadership and communication, strategic problem-solving skills, adaptability, and risk management are their key skills. Instead of using power to rule, effective leaders use it to inspire and motivate. Gaining real acceptance from their teams is frequently difficult for leaders who only use positional authority. On the other hand, those who use their expert or relational authority can foster cooperation, trust, and a common goal (HelloChief, 2023).

[bookmark: _Toc213518685]A range of relevant theories and models of people management at BrightWave’s: An Evaluation and Application

BrightWave applies three people management theories to gain the business output. These three people management theories are Classical Management, Human Relations Theory, and Modern Management Theories. The application of Classical Management theory in this organisation is based on Scientific Management, Administrative Management, and Bureaucratic Management. The key features of Classical Management theory include the hierarchy of authority, division of labour, centralized decision-making, and economic incentives. On the other side, the Human Relations Management theory is focused on culture, humans’ needs, employee participation, communication and empathy, and the importance of informal groups. To deal with the complicated and evolving corporate environment of today, modern management theories emphasize adaptation, human engagement, and systemic thinking (Apac Entrepreneur). This is the application of relevant theories and models of people management at BrightWave Solution. Generally, the three models themselves are interrelated and evolutionary like the Human Relations model is a modification of Classical Management theory. Modern Management theory is necessary to give concentration on people management, as people are the assets of the organisation (Kumar, 2020). The three people management theory is applied to an organisation as by step-by-step process to make the growth of the organisation. This is also the evolution of the entire organisation. But with the positive sides, every model holds some potential drawback that creates an impact on the company. BrightWave Solution also benefits from the positive sides of the model; also, the company needs to deal with the negative impacts of its applied business models. However, every problem has a solution. Dealing with the negative sides of these models must be based on applicable solutions from which a company like BrightWave Solution can benefit. Currently, the company is going through a stage of stuck up condition  and suffering with severe challenges like performance management gap, managerial skill gap, engagement and retention, etc (Khan & Millner, 2023). Suppose the company can apply the models successfully with solutions that can eradicate the models’ pitfalls. In that case, the company will get rid of the challenges and can establish themselves successfully in the market. For that reason, identification of positive and negative sides of these people management models/ theories is necessary, as well as knowing the solution, is mandatory to implement them successfully in the organisation.
The positive side of Classical Management theory is increased efficiency and productivity, clear organisational structure, effective control, and coordination (EBSCO Knowledge Advantage, 2024). Not only that, but another problem is also the negative side of Classical Management theory is limited employee satisfaction. However, to eradicate this problem, BrightWave Solution has also implemented Human Relations Management theory. The positive sides of Human Relations Management theory are that it boosts employee morale, engagement, reduces turnover, and provides a better organisational culture (CIPD, 2025). The negative side of Human Relations Management theory is that sometimes it holds potential for manipulation, ignores healthy conflict, is difficult to measure results, etc. However, to eradicate this problem, the organisation has adopted the Modern Management Theory. The positive side of Modern Management theory is improved decision-making, increased organisational adaptability, enhanced productivity, and higher employee engagement (TIMESPRO, 2024). However, the Modern Management Theory also carries a few drawbacks. The negative sides of Modern Management theory are complexity and over-reliance on data, and potential drawbacks from negative human and ethical impacts (theMBAins, 2023).  To get rid of this problem, BrightWave Solution should use a combination of proactive measures, like establishing strong ethical oversight and fostering a culture of responsibility. For reducing environmental impact, BrightWave Solution should focus on sustainability through reducing waste, conserving resources. Furthermore, the organisation should focus on streamlining data processes by standardizing tools and automating tasks, prioritising data quality and relevance by filtering and validating information, etc. Every management theory/ model holds some both positive and negative sides. Eliminating the negative sides with solutions is mandatory for a company to go ahead. If BrightWave Solution follows these suggestions and can eliminate the negative side of their applied models, it can achieve the maximum business output by applying those theories and models, eradicating all potential drawbacks of these models.
[bookmark: _Toc213518686]What an organisational culture at BrightWave influences people management practices: a critical assessment
Organisational culture in a facility management company plays a decisive role in shaping the practice of people management, but its impact is often double edged which produces both enabling and constraining effects (Okoro M, 2022). Facility management companies operate in a high-pressure a client-driven environment where culture is shaped not only by leadership values, but also by contractual obligation, cost pressure, and workforce diversity (Brooks & Atkin, 2021).  Firstly, its Culture shapes leadership attitude, but sometimes reinforces hierarchy. Where culture promotes openness and teamwork, which can lead to supportive leadership, many facility management companies, such as BrightWave Solution, carry a hierarchical culture that often leads to limited employee voice, top-down directives, and restricted autonomy from supervisors and frontline staff.  The positive side is that culture can create empowerment, but the negative side is that it can prioritise control over collaboration. However, BrightWave Solution should overcome limited progressive people management. Apart from this, to get rid of the hierarchical culture, BrightWave Solution should focus on improving communication by establishing open-door policies and feedback channels. Secondly, the customer-centric culture of the organisation improves service delivery but increases pressure on employees. Facility management culture gives stress to excellence of service; however, it can positively improve training, performance standards, as well as accountability (Khatun, 2024). The culture can also create unrealistic client demand, pressure for constant availability, stress, and burnout for lower-paid staff. To get rid of this culture, the company can focus on streamlining operations through technology, improving communication, as well as supporting employees’ well-being.  BrightWave Solution provides a cost-driven culture, which also limits people's development. The tight margin of the company constrains HR practice, like limited training budgets, cost control, minimal career progression for technicians, etc.  These are the hindrances to employee retention and employee engagement.  However, to get rid of cost cost-driven culture, BrightWave Solution can empower employees to provide training and responsibilities for cost management. This involves transparent communication about financial goals, celebrating cost-savings success, etc. Implementing a recognition system to give employees credit should also be a part of this culture. Apart from this, the diverse workforce requires an inclusive culture that promotes fairness in scheduling, equal opportunities, and respectful interpersonal relations (Sokolowsky, 2025). Yet, companies like BrightWave Solution’s middle managers tend to focus on scheduling, which may be affected by favouritism. The dangers of not having an inclusive culture include increased employee turnover, decreased innovation and productivity, and potential legal and reputational risks. BrightWave Solution must need to be concerned about it to safeguard its existing employees’ interests and reputation. Apart from this, innovative culture drives capability, but resistance is common (Michelle Todd & D. Mumford, n.d.). The potential limits are too much digital adoption, data-driven management, and workforce adaptability through clients and suppliers. Today, increasing efforts are being made to demonstrate fair work practices, keeping all social values such as employee well-being, equality, and sustainable employment. One of the solutions is for the organisation to show that it values its employees by compensating them fairly well. The compensation should be fair and appropriate as per the industry standard. Apart from this, the company should invest in employee/ workforce development and demonstrate its commitment to human rights through a policy of non-discrimination. By implementing ethical policies and establishing a good reputation, BrightWave Solution will not be at risk of losing clients.
[bookmark: _Toc213518687]Evidence-based recommendations for improving managerial practice, performance management, and organisational culture, and ultimately, productivity and profitability 
The facility management company, like BrightWave Solution, holds 24/7 service expectations, compliance pressure, and workforce diversity, which creates unique managerial and cultural challenges. This recommendation directly supports improvements in managerial practice, performance management, organisational culture, and the end goal of productivity and profitability. For evidence-based recommendations, BrightWave Solution should adopt standardised front-line management practices, like consistency in managerial routines, strengthen coaching and people leadership skills, and data-driven decision making etc. For performance management improvement, BrightWave Solution should implement continuous performance checks. For a monthly performance review, they should implement SLA (service level agreement) performance, safety compliance, skill development, etc. They should implement KPI (key performance indicator) driven, role-specific metrics, and the organisation should reward performance transparently. For that, they should introduce tiered pay/bonus linked to SLA performance as well as customer satisfaction. For enhancing organisational culture, strengthening safety, engagement, and accountability, the organisation should build a culture of recognition, like implementing an award for “Employee of the month- based on the SLA Metric.’’ Apart from this, the organisation allows customers to submit recognition nominations. Apart from this, for improving organisational culture, productivity, and profitability, BrightWave Solution can improve communication and inclusion, as effective communication reduces turnover and improves compliance in the distribution team. For more productivity and profitability, BrightWave Solution can reduce rework and downtime. They can reduce staff turnover and make more accurate staffing and resource use. The company can enhance stronger brand reputation through its safety-first culture and better client relationships. Apart from this, the company can recommend KPIs to measure progress through SLA compliance rate, work-order completion time, first-time fix rate, customer satisfaction, employee turnover, overtime cost, gross margin per contract, etc. With these evidence-based recommendations, BrightWave Solution can eliminate its weakness and can progress a lot.
[bookmark: _Toc213518688]Conclusion
The voices of the organisation denote that it needs improvement in leadership management, and it needs improvement in workforce development. The facility management company, like BrightWave Solution, should improve its leadership management through open communication, trust, and empowerment, leading from the front, or making the leaders aware that their actions create an impact on the team. BrightWave Solution needs improvement in workforce development by arranging an enhanced training programme, fostering a culture of continuous learning, improving team dynamics, and adapting to industry needs. BrightWave Solution needs to raise funds for workforce development, and they should pay their employees well to increase their retention rate. Making the organisation a platform for employee recognition and motivating them for regular, daily work should be a part of BrightWave Solution’s culture. Currently, the company is suffering from financial shortages. To pay employees well as well as to mentor them, the company can raise investment from private investors, the company can take funds from government initiatives, vocational training centres, etc. Lots of inner problem will be cleared if the company receives sufficient funds. But along with that, maintain a decent culture is mandatory for a company’s growth and to create an everlasting impression through the eyes of stakeholders, competitors, and in the marketplace.  Furthermore, the company must include inclusivity in their culture and should follow a sustainable path to increase their reputation in the market as well as amongst their stakeholders.  If BrightWave Solution follows these suggestions and focuses on its improvement, eliminating the possibility of being stuck at a place at the time, then hopefully it can go a long way in the corporate world, leaving behind its drawbacks.
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