9

[image: Discover University of Wales Trinity Saint David]


	Module
	Understanding Organisational Structure and Culture

	Module Code
	LCBB4009

	Assignment Title
	Component 2, Individual Report

	Student Name
	Roxana Georgiana Dumitru

	Student Id
	2332951

	Tutor’s Name
	Abdullah




Table of Contents
Introduction	3
Communication and Methods	3
Common Issues	5
Recommendations	7
Conclusion	8
References	9



[bookmark: _Toc232478053]Introduction 
Communication is considered as the fundamental element of business success and it also plays an important role in coordinating activities along with building relationships, achieving business objectives and also supports decision-making. It is required to manage and balance effective communication in the competitive business environment as it enables organisations to maintain effective operational efficiency and also supports the development of customer satisfaction as well as improve the employee engagement. It also supports to strengthen the stakeholder relationships (Kim et al., 2025). Both internal and external communication support organisational performance and overall business sustainability management. 
Figure 1: Business communication process
[image: What is Business Communication: Nature, Types & Examples]
Source: (Kim et al., 2025).
The key purpose of this report is to investigate the role of communication within the Premier Inn business environment and also examine the fact that how different communication methods enhance organisational effectiveness. This report also has explored common communication challenges those are faced by the businesses and also has proposed relevant recommendations to address these issues. Premier Inn is one of the leading hotel brands in the United Kingdom. The organisation consecrates on customer-oriented hospitality offering and also relies heavily on effective communication among the employees, customers, suppliers and management so that overall operational efficiency can be managed and high-quality services can be delivered along with its competitive position in the hospitality industry can be maintained. 
[bookmark: _Toc232478054]Communication and Methods
It has been highlighted by Costa & Leandro (2024) that communication is well defined as the process of exchanging information, opinions, and messages along with ideas between the individuals as well as between groups to maintain mutual understanding and also to meet the business objectives. Within a competitive business environment, communication supports in coordination development, development of teamwork, resulting better problem-solving, ensuring better decision-making, and also ensuring better relationship management. Effective communication also ensures the fact that the information is being processed and transmitted accurately and well interpreted and received by the intended audience.
In Premier Inn, communication is very important as hospitality services are based in active interactions between employees and customers. Effective communication also ensures better customer satisfaction, better employee productivity along with maintains well developed organisation reputation. It has been highlighted by Mazzei (2025) that poor communication results in service failures, reduced operational efficiency and also creates misunderstandings. Businesses utilise different communication methods based on the purpose of the business, audience and business context. 
Verbal communication: Verbal communication is known as the spoken exchange of information using face-to-face conversations, presentations, telephone calls, meetings and video conferences. This method also supports in managing immediate feedback and clarification, which ensures effective for the business operations and also supports the discussion of complex issues. Following better verbal communication, Premier Inn managers ensure to communicate verbally with employees during the team briefings, training sessions and also during staff meetings (Zhang et al., 2024). Front desk employees of the business effectively use verbal communication to ensure better customer service management, and also resolving the concerns of the customers. Effective verbal communication supports to create positive guest experiences and also supports in effective service delivery.
Written communication: Written communication takes place through tools such as emails, memos, digital messages, letters, policies, manuals and others. It maintains a permanent record of information and also ensures overall consistency in active organisational communication In Premier Inn, written communication is used to distribute company policies, employee guidelines, operational procedures and others. Reservation confirmations, customer feedback reports and other information are the example of written communication which supports daily business operations. Written communication is very much valuable as it reduces the ambiguity and maintains operational documentation in a proper manner. 
Nonverbal communication: Non-verbal communication is maintained through body language, eye contact, facial expressions, gestures, proper voice tone and using correct posture. Non-verbal signals impact the messages that are interpreted. In the hospitality sector, non-verbal communication is extremely important (Zhang et al., 2024). Premier Inn employees maintain their interaction with guests and maintain friendly facial expressions, along with positive body language effectively contribute to customer satisfaction. Attentive posture or a welcoming smile can enhance guests' perception about the service quality. 
Digital communication: With the technological advancements, organisational communication processes have transformed through digital platforms such as intranets, collaboration software, various meetings systems and also using mobile applications and social media. Premier Inn employs digital communication channels so that better coordination among the business operations can be managed across multiple hotel locations. Employees can access schedules, training materials and also updates of the business through digital platforms. Communication with customers within the organisation is also managed through, social media channels and various customer support platforms. Digital communication improves communication speed, enhancing overall accessibility as well as managing efficiency while supporting remote collaboration. 
Formal and informal communication: Formal communication is conducted through official organisational channels using the tools like reports, meetings, policies and active managerial instructions. Informal communication takes place using casual conversations as well as social interactions among employees (Mazzei & Ravazzani, 2022). At Premier Inn, formal communication supports in business operational consistency management and also in ensuring better compliance with organisational standards while the informal communication promotes teamwork, better employee engagement as well as better collaboration management. Both the formal and informal communication are important to develop overall a positive workplace culture and organisational effectiveness. Overall, effective communication supports Premier Inn to coordinate activities, managing customer service in a consistent manner and also support in employee performance management and to maintain strong stakeholder relationships. 
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Along with the importance, communication in the business environments often encounters some important challenges which negatively affect organisational performance. These issues may arise from various aspects like human factors, organisational structures, technological limitations or cultural differences.
Miscommunication: Miscommunication takes place when messages are wrongly interpreted and also misunderstood. This is one of the most common communication issues in organisations, In Premier Inn, miscommunication can occur when the information about the guest bookings, special requests, room availability, and for other operational procedures is not properly and accurately communicated between departments. If housekeeping staff are not informed about the urgent room preparation, customer dissatisfaction may increase. At the same time, unclear managerial instructions also may create the employee confusion and will result into the reduced productivity.
Information Overload: Modern organisations develop large volumes of information daily. Employees may become overwhelmed by excessive emails, reports, and messages as well as notifications which makes it difficult to identify important information. Premier Inn employees receive operational updates, customer feedback issues, information about policy changes in a repeated manner (McCown et al., 2023). Excessive communication also reduces attention and creates stress among the employees which cause important messages to be overlooked. Based on this situation, decision-making and active service delivery may get negatively affected. 
Cultural and Language Barriers: Globalisation has developed overall workforce diversity management creating communication challenges based on the language differences, important cultural values, and communication styles. In Premier Inn, individuals from diverse cultural and linguistic backgrounds are employed. Cultural and language differences may hinder understanding" between employees and guests. This cultural misunderstanding may also influence workplace interactions, effective customer service delivery and overall business teamwork attributes. 
Technological Challenges: Although technology improves communication efficiency, it also creates issues in active communication management. Technical failures, system errors, poor internet connectivity, and inadequate digital skills distort in communication processes management. Premier Inn relies heavily on online reservation systems and internal communication platforms, and on using digital customer service tools. Any technological glitch may delay the information sharing process and negatively affect customer experiences (McCown et al., 2023).
Lack of Feedback: Feedback is very much important in mutual understanding as well as continuous improvement management. Without effective feedback mechanisms, active communication becomes one-directional and less effective. In Premier Inn, the employees need regular feedback about the performance of the organisation, customer satisfaction as well as about the service quality. Similarly, management benefits from employee feedback about the operational challenges. If the communication channel will become weak, overall organisational learning may get reduced. 
Hierarchical Communication Barriers: Large organisations have multiple levels which make communication process slow and also distorts messages as information flows through the organisational hierarchy. In Premier Inn's multi-location structure, information is passed through several managerial levels before it reaches frontline employees. Delays in communication may reduce communication effectiveness and also may hinder operational responsiveness (Berger Ploszaj et al., 2025). 
These challenges demonstrate that even organisations with established communication systems are required to implement strong communication monitoring and improve communication practices to manage organisational performance.
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To overcome these challenges, and for overall organisational effectiveness development, Premier Inn should implement some important practical strategies as below:
· The organisation should provide regular communication skills training for employees and also for managers, Training programmes will develop overall verbal communication, cultural awareness, customer service interactions and also active listening aspects. 
· Premier Inn should strengthen feedback mechanisms by using conducting employee surveys, regular team discussions and also using performance reviews, Open communication channels support in employee participation management and also support continuous improvement.
· Management should simplify communication processes and also is required to reduce information overload by prioritising essential messages and also using clear communication guidelines. Priority based information should be communicated using appropriate channels to ensure better visibility as well as understanding (Kim et al., 2025).
· The organisation should promote cultural diversity awareness and also should provide language support as per requirement. Diversity training supports employees to better understand different communication styles and also minimise cultural misunderstandings.
· Premier Inn should invest in overall digital communication technologies development while providing employees with adequate technical training. Effective use of digital platforms can improve information sharing, operational coordination and collaboration across hotel locations.
Based on implementing these recommendations, the organisation's communication effectiveness will improve and will support in strengthen employee engagement, improving overall customer satisfaction and also ensuring long-term success of organisations. 
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In conclusion, communication is a vital component of organisational success and also helps in achieving business objectives. Correct and effective communication facilitates information sharing, active decision-making, employee engagement, better collaboration management and also managing better customer satisfaction. This report has examined communication within the business environment using Premier Inn as chosen organisation and also has explored various communication tools like verbal, written, non-verbal, digital, formal, and informal communication.
The report also has analysed several important communication challenges faced by the business in managing active communication as miscommunication, overload of information, inadequate feedback, cultural barriers, technological difficulties and others. These issues impact organisational performance, and overall service quality in a negative manner. Some important recommendations have been proposed to be applied by Premier Inn management so that communication effectiveness can be developed and also operational efficiency, customer experience and others can be managed in a proper manner which will support in attaining sustainable business success.
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