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Introduction

Teamwork is an essential part of both academic and professional environments. It involves individuals coming together to achieve a common goal, relying on effective communication, cooperation, and a clear understanding of roles and responsibilities. According to Mullins and Christy (2016), teamwork allows for the combination of different skills and perspectives, leading to better problem-solving and creativity. However, successful teamwork does not happen automatically—it requires effort, adaptability, and an understanding of group dynamics.

Throughout my experiences in team settings, I have learned that simply working with others does not guarantee success. I have encountered challenges such as miscommunication, disagreements, and difficulties in role allocation. By studying different teamwork theories, I have developed a better understanding of how to contribute effectively to a team. Models like Tuckman’s stages of team development (Tuckman & Harper, 2012) and Belbin’s team roles (Belbin, 2010) have helped me reflect on my strengths and weaknesses as a team member. This report will explore my personal experiences with teamwork and how applying these theories has helped me improve.

Findings

What is Teamwork?
Teamwork is the process of working collaboratively with others to achieve a shared objective. It is different from working in a group because teamwork requires coordination, mutual support, and clear communication (Mullins & Christy, 2016). A successful team does not rely on one person doing all the work but instead distributes tasks based on individuals’ strengths and abilities.

One important model that explains how teams develop is Tuckman’s (2012) model of team development. This model outlines five key stages:

1. Forming – The team is newly formed, and members are getting to know each other. There is usually politeness, but roles and responsibilities are not yet clear.
2. Storming – Conflicts may arise as people express their ideas and compete for leadership or control. Miscommunication is common at this stage.
3. Norming – The team starts working together more effectively. Conflicts are resolved, and roles become clearer.
4. Performing – The team reaches a high level of productivity, with members working efficiently towards their goal.
5. Adjourning – The team disbands after completing the task, and members reflect on their performance.
Understanding this model has helped me analyse my own team experiences. For example, I used to feel frustrated when disagreements arose in teams. However, after learning about the storming stage, I realised that conflict is a natural part of teamwork and can actually help teams improve if managed correctly.

My Role in a Team
Every individual contributes differently to a team. Some people are natural leaders, while others focus on details or creative problem-solving. Belbin’s (2010) team role theory identifies nine different roles within a team:

· Coordinator – Organises the team and ensures everyone is focused on the goal.
· Shaper – Challenges the team to improve and keeps up momentum.
· Implementer – Turns ideas into practical tasks and makes sure things get done.
· Completer-Finisher – Focuses on accuracy, checking details, and meeting deadlines.
· Monitor Evaluator – Thinks critically and assesses different options before making decisions.
· Teamworker – Supports team members and encourages collaboration.
· Resource Investigator – Brings in new ideas from outside the team.
· Plant – Comes up with creative solutions to problems.
· Specialist – Provides expert knowledge in a specific area.
After reflecting on my own teamwork experiences, I believe my main roles are Coordinator and Implementer. As a Coordinator, I naturally take responsibility for organising tasks and ensuring everyone knows their role. I also make sure the team stays on track. As an Implementer, I prefer to focus on practical work rather than abstract ideas.

However, I have also identified areas for improvement. I sometimes struggle with being too structured and find it difficult to adapt when plans change. Additionally, I tend to focus on efficiency rather than creativity, which means I do not always consider innovative solutions. Recognising these weaknesses has helped me work on being more flexible and open to new ideas.

How Teamwork Theories Have Helped Me
Before learning about teamwork theories, I often found team projects stressful, especially when conflicts arose. I used to believe that disagreements were a sign of failure, so I would try to avoid conflicts instead of addressing them. However, after studying conflict management strategies, I realised that handling disagreements properly can actually strengthen a team.

For example, I learned about the Thomas-Kilmann conflict resolution model (Stadler, 2019), which describes five ways people handle conflict:

1. Avoiding – Ignoring the conflict and hoping it goes away.
2. Competing – Trying to "win" the conflict at the expense of others.
3. Accommodating – Giving in to others to keep the peace.
4. Compromising – Finding a middle ground where everyone gives up something.
5. Collaborating – Working together to find a win-win solution.
I now try to use collaboration instead of avoidance when dealing with conflict in teams. For example, during a recent group project, two members disagreed about how to divide the work. Instead of ignoring the problem, I encouraged them to discuss their concerns openly. By listening to each other’s perspectives, they were able to reach a fair solution.

Another concept that has influenced my teamwork approach is trust. According to Sinek (2023), trust is the foundation of high-performing teams. When people trust each other, they feel comfortable sharing ideas and asking for help. I have seen this in my own experiences—when my team had a strong sense of trust, we worked more efficiently and supported each other.

Personal Experiences in a Team
One of the biggest challenges I faced in a team was during a group assignment. At first, we struggled because everyone had different working styles. Some members preferred detailed planning, while others wanted to start tasks immediately. This led to miscommunication and frustration.

Looking back, I now realise that we were in the storming stage of Tuckman’s model. Instead of getting frustrated, we should have focused on building better communication. Eventually, we assigned roles based on Belbin’s team roles, which helped balance our strengths. However, I also noticed that we lacked a ‘Completer-Finisher,’ which meant some details were overlooked. To improve, we set up earlier deadlines so we could check each other’s work. This small change made a big difference in the final outcome.

















Conclusion

Through my experiences and the application of teamwork theories, I have learned important lessons about communication, conflict resolution, and trust. Before studying these theories, I often felt frustrated by team challenges. However, I now understand that conflict is normal and that different roles are needed for a successful team.

Moving forward, I will work on:

· Being more adaptable when plans change.
· Encouraging open discussions to solve conflicts early.
· Balancing structure with creativity in my approach.
By applying these lessons, I aim to become a more effective team member in both academic and professional settings.
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