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Introduction
During this assignment, I will be focusing on critically evaluating the development of a strategic target in a School Development Plan (SDP) using my experience in school A (BERA, 2024). 
The strategic target that has been proposed by this school that is the focus of this assignment is to develop the use of the outdoors to support the curiosity curriculum. There were multiple rationales behind this strategic target. The first rationale is that it was found by the school that the pupils were having too little exposure to nature after a survey was taken (the HAPPEN survey). Alongside this, in their SDP, the school have suggested that evidence suggests being outdoors inspires wonder and inquisitive minds, which directly aligns with the curiosity curriculum and finally, through the use of Trauma-Informed training, it was found that exposure to nature can promote the love of nature and living things which ties in nicely with the current topic of the curiosity curriculum, called ‘life in every corner’.  To self-evaluate this priority, the techniques chosen by this school have been to focus on feedback from staff and learning walks, sharing learning on dojo and seesaw. 
Whilst the evaluation of this priority is continuous as this is a target which is currently being tackled, it has been highlighted that to help develop this priority, resources have been purchased to enhance yard resources that children are able to access daily and outdoor areas have shelters which have been used throughout all forms of weather, and these are also being used almost daily. 
The intention of this sub-priority is for staff to plan and resources an effective and progressive outdoor learning environment whilst ensuring challenging opportunities across all areas of learning (AoLE’s) and development as well as to ensure pupil’s  mental health and wellbeing is being promoted throughout. 
School A is in a deprived area with high levels of unemployment and high levels of crime, anti-social behaviour and domestic violence. The school currently has 230 pupils, of which 22% have an additional learning need,  15% use English as an additional language, and 57% are on free school meals. Moreover, the average attendance for this school is 92% and is still being impacted from effects of the corona virus. 
Throughout this assignment, literature surrounding this area of focus will be critically evaluated, school development will be discussed and my own practise surrounding my contribution to the school in relation to this strategic target will be discussed as well as reflected upon. 





















Literature review
The purpose of school development plans is to improve schools and learner outcomes and will contain action plans to target areas in need of development within the school (Welsh Government, 2014). The priorities within school development plans will encompass how the school is targeting factors that align with the national mission such as raising standards in education in relation to literacy and numeracy as well as reducing the impact of poverty on educational attainment (Welsh Governmenta, 2023). The school development plan will include how to allocate staff, resources and funding to achieve the targets listed in the SDP and is a live document that should be continuously updated and evaluated throughout the school year. 
The purpose of school improvement is to support the curriculum for Wales, develop continuous improvement and self-evaluation, support collaboration within the school and to clearly state how staff can effectively help the development and improvement of the school (Welsh Government, 2019). 
There are four stages within a school development plan. The first stage is to self-evaluate and the next stage is to strategically plan to improve the school based on targets that have been created and need addressing. The third stage is making improvements and taking actions to develop the targets and the final stage is to review the impact of what development strategies have been implemented to achieve the target (Welsh Government, 2019). Every school in Wales will have its own school development plan that aims to improve areas that have been perceived to need development in that school.  
 According to Mann et al, 2022, it has been reported by UNICEF that outdoor learning has been associated with better mental well-being as it was reported that higher levels of outdoor learning has been correlated with higher levels of happiness.  Furthermore, this study also states that learning outdoors has been linked with improved physical health and cognition. The findings from this study have been supported by research conducted by Johnson and Watts (2019) which has argued that emotional well-being and curiosity are interlinked, and it has been stated that the development of emotional well-being will allow for children to become curious and as research has shown,  improve levels of emotional well-being, one thing that could be done would be to allow for outdoor learning.
As well as this, research conducted by Welsh Governmentb, 2023, indicates that outdoor learning played a key role in education throughout the Corona Virus pandemic and improved both mental and physical health of those who participated in outdoor learning throughout the pandemic which is why the Welsh Government have advocated the importance of using outdoor learning as a pedagogical approach within the new Curriculum for Wales, especially as it supports the national mission.  Furthermore, it was also found that outdoor learning had benefits such as pupil enjoyment within lessons and learning, pupils felt that their wellbeing was supported, teachers reported higher levels of job satisfaction, improvements to their teaching practise and professional development as well as their health and wellbeing. Moreover, outdoor learning was also shown to benefit children with additional learning needs while also increasing the development of transferable skills such as empathy, risk-assessment, resilience, confidence, problem-solving and teamwork.
Conversely, the Welsh Governmentb (2023) highlighted some challenges to outdoor learning. These included financial costs such as resourcing and training, which is also time-consuming, the lack of enthusiasm concerning for outdoor learning from teachers, risk-assessment requirements, weather, workload, time pressures, assessment, behavioural challenges and lack of understanding surrounding what outdoor learning encompasses. 
One of the challenges posed by Williams and Scott (2019) would be the subjectivity of what outdoor learning can be perceived to be as some have argued that outdoor learning means taking pupils outside for lessons while others argue to properly conduct outdoor learning, the teacher should create an authentic learning environment to engage the pupils in the most effective and beneficial lesson and to maximise the best outcome of the learning opportunity. 
Research conducted by Ting and Siew, 2014, has shown that the use of outdoor learning has been associated with an increase in the development of science processing skills and curiosity and it has been argued that curriculum creators ought to consider using outdoor learning as a method of generating curiosity, which is a supportive argument for the need to include outdoor learning in the curiosity curriculum within school A. However, Ting and Siew, 2014, also highlighted that there is not much literature surrounding this area and it could be recommended that more research needs to be conducted on this topic. Furthermore, together with this, research conducted by Diaz et al, has shown benefits such as increased attention, self-control, decision making, social competency, prosocial behaviours and the desire to explore. On the other hand, as this study was conducted over the span of six weeks, how reliable the findings are is questionable as it is difficult to measure progress within these areas within only six weeks. On the contrary, further support for the benefits of outdoor learning has been pinpointed, and research conducted by Harris and Bilton (2017),  have argued that outdoor learning has been positively correlated with different areas within the curriculum. 
Conversely, Harris and Bilton. 2017, also implies that there needs to be more research in this area as there is not much literature surrounding this topic and therefore it would be beneficial to conduct more in-depth research on the benefits and limitations of outdoor learning.
Patterns within literature consistently mention that outdoor learning benefits mental and physical health and wellbeing as well as the development of a multitude of skills including curiosity. However, it has also been prevalent that there is a gap within literature and the need for more in-depth research concerning outdoor learning, the benefits, challenges and impact that it has on children’s learning and development.  










Developing an action point
The target that has been chosen links very strongly with the shared vision of school A. The vision of school A highlights the aim of the curiosity curriculum, which is to increase achievement and to develop pupils’ curiosity, imagination and wonder. This aligns with the target of using outdoor learning within the curiosity curriculum, and the rationale behind this was to inspire wonder and develop curiosity. 
This target was highlighted as pupils needed to have more exposure to nature as highlighted by the results of the HAPPEN survey, to promote the love of nature and living things and to utilise the benefits of outdoor learning on curiosity and wonder to maximise learning opportunities. 
School A monitors and evaluates the progress of this strategic target by obtaining feedback from staff within the school, going on learning walks, and sharing learning through using dojo and seesaw but while they have discussed evaluation and monitoring methods, not much has been done to evaluate as this is a continuous target. After researching literature in relation to the evaluative methods this school has chosen to use to monitor progress, one issue that may arise with these evaluative methods is that there is very little literature that discusses any of these forms of evaluating progress so until school A utilises these methods, it is unsure of how effective they can be to help monitor progress and how to implement these methods to do so would be challenging as there is no research to support the implementation of these methods, making it difficult to analyse evaluation methods. Furthermore, due to the fact that all schools evaluate their own development differently using a range of different strategies, it makes it challenging to compare evaluative methods on efficacy when every school has a unique way of evaluating progress that works for them. The outcome that school A is hoping to achieve is for pupils within this school to be more exposed to and loving of nature and living things and to spark curiosity and imagination within pupils. 
All pupils will benefit from the implementation of this strategic target because the outdoors has both mental and physical benefits as well as developing a multitude of skills that will help them throughout life. Alongside this, the strategic target chosen links with the national mission as the use of outdoor learning provides all pupils with the knowledge, skills and experiences to be healthy and educated individuals, which is an outcome that the national mission aims to achieve (Welsh Governmenta, 2023).
However, to improve the approach to monitoring and evaluating progress within the strategic targets, it could be helpful for school A to use evidence-based evaluation methods so the effectiveness of the evaluation methods would be supported as it would have prior testing and research to support the implementation of these evaluative methods. On the other hand, the approach that school A has taken such as using multiple evaluation strategies is a strength as it means that the school will be able to collect a lot of data and evidence to support the progression as all of the evaluative methods are different and may show progress through different lenses. 

















Reflection and evaluation
During my placement within school A, I contributed to this strategic priority using different methods. One thing I did was plan for some of my topic lessons for the curiosity curriculum to be outdoor lessons. One lesson which focused on generating curiosity about airplanes inspired the idea for the next lesson, which provided answers to questions pupils asked about airplanes. During this lesson, the pupils went outside to where I had hidden the answers that I had researched and printed from their questions from the previous week and they had to look for the answers working together. Another outdoor lesson that I had planned for the curiosity curriculum was flying kites that I had created from different materials such as cloth, plastic, paper, card and tissue paper, and after the pupils had a turn of flying all of the different kites, they then had to rate the kite materials on a rating scale worksheet that I had created.  Moreover, I also planned another lesson which taking the class in groups for a walk outside to learn about habitats, generate some curiosity about the outdoors, nature and living things as well as allowing them to share any knowledge they had of their own. During the walk they passed a pond, and there seemed to be more interest and curiosity surrounding that so for the next topic lesson for the curiosity curriculum, I had created a small outdoor pond with pond creatures and lily pads in and the pupils used fishing nets to fish out the pond insects and then they were able to ask questions about each creature or share facts with their group. All of the outdoor lessons I had planned and taught were done in class groups so they occurred over the space of four afternoons a week, with a different group participating in the activity every afternoon. Using the outdoor learning space benefitted these lessons as pupils were excited to partake in the lesson and were more interested. Furthermore, pupils seemed to generate more curiosity (Hardwood et al, 2022), engagement, concentrated and behaviours were more appropriate (Marchant et al, 2019) within the lessons, which is a pattern I have seen across all of my research concerning this topic. 
I chose to focus on this target is because of how beneficial outdoor learning is for pupils academically, mentally and physically. I would recommend that any teacher bring an element of outdoor learning into their teaching, especially in pupil led learning such as things like the curiosity curriculum, where the ability to ask questions, be curious and be able to engage more in leading the learning can be complimented by the use of outdoor learning. 
Furthermore, another thing I had the opportunity to do during my placement in school A was to plan and resource an independent task that was in relation to the curiosity curriculum. The task was for the pupils to build a habitat using sticks, twigs and leaves to build habitats for creatures you would see outdoors and this was left for all pupils to access throughout the week. I would recommend the use of outdoor learning to engage pupils during independent tasks because as Hamilton and Heriot-Watt (2017) suggest, the more exposure to outdoor learning a pupil has, the more likely they are to have better learning outcomes when they are partaking in outdoor sessions. 
















Conclusion
In conclusion, while outdoor learning is beneficial to enrich pupil learning, develop important skills, generate curiosity and positively impact wellbeing of pupils, it also has some drawbacks such as resourcing, the cost of training staff to take an effective approach to outdoor learning, the impact of the weather and safety issues. 
The focus of this assignment was to evaluate the development of a strategic target in a school development plan, so for this assignment, it was to evaluate the development of using outdoor learning for the curiosity curriculum and from researching this topic, and one trend that was prevalent throughout the research was the positive impact that outdoor learning had on developing curiosity, which compliments the development of this strategic target perfectly. 
One thing I have learnt is the impact that school development plans can have on teaching practise, learning outcomes and approaches to ensuring and evaluating progress and how the school development plan can provide an overview of methods to maximise learning opportunities for pupils.
In the future, I will use outdoor learning to benefit my teaching practise as it is a method of engaging a range of different pupils, while also allowing them to interact with nature, which would be beneficial for them in multiple ways. Furthermore, from focusing on this target in the school development plan of school A, I have been able to develop professionally as I have had the opportunity to conduct multiple outdoor lessons and I have learnt how to manage behaviours outdoors, develop my questioning skills while also developing the ability to plan lessons that accommodate pupil voice, all of which will further help me in my future teaching practice. 
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