

1. Within Hywel Dda University Health Board we do not have any organisational policies and procedures for talent planning. However the Health Board does offer its employees talent planning for example in 2019 the organisation started a ‘Grow your Own’ program for Health care support workers that are already working in the organisation giving them an opportunity to train as a nurse. 
Within Hywel Dda we have many nursing vacancies that we have to often fill with agency staff to cover the gaps. So the aim of the ‘Grow your Own’ campaign is to increase the number of registered nurses to fulfil our vacancies within the Health Board. This also allows a more affordable way for individuals to study nursing.
Even though the Health Board doesn’t have any official Talent planning documents the Health Board does offer Talent Planning in its own way which is specific to individual departments. A recommendation to the organisation would be to create some form of formal document that supports the organisations approach to talent planning/ succession planning.
However due to COVID-19 the organisation has lots many members of staff due to having to self-isolate or not being able to work in a patient facing environment due to health reason for example pregnancy.  
This meant that the organisation had to look at all members of staff in all areas to be able to see what talents individual employees had.
With many services within the organisation having temporarily closed as they are deemed not essential services during a pandemic. For example in my directorate our early pregnancy unit in Withybush hospital was temporarily closed and the nursing staff were deployed to areas like A&E, critical care, intensive care areas that would be extremely busy and would need extra support. 
Our nursing staff who were pregnant and were no longer aloud to be patient facing we re-deployed to areas such as supporting cancer specialist nurses, supporting the early pregnancy telephone centre in Glangwili Hospital. 
With Medical staff re-deployment was more difficult as they are all patient facing and no roles for them which didn’t involve patients. As a directorate we used this opportunity with our medical team to prepare for when we go back to medicine after COVID-19. As we are still getting patients referred in from GP practices the medical team who could not be patient facing would triage these patients and try to prescribe to them over the phone. They also validated our waiting list and rung patients who had been waiting a while for treatment to see if they still required them. 
The CIPD (2016) define succession planning focuses on identifying and growing talent to fill leadership and business-critical positions in the future. In the face of skills shortages, succession planning has gained popularity, and is now carried out in both large and smaller organisations.
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2. [bookmark: _GoBack]Due to COVID-19 Hywel Dda University Health Board has added over 500 additional employees to their payroll as an organisation.  These additional employees  would work across the 3 counties covering a wide range of roles for example medical staff, nursing and midwifery staff, Heath care support workers, domestic staff and administrative staff to cover the COVID-19 call centres.




