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[bookmark: _Toc214020053]Introduction
The following assessment will provide a nuanced understanding of staying poignant in the course of the hospitality and hotel industry on a global scale. The reason behind this is that it will enable the renowned hotel companies to thrive with positive outcomes and will help streamline their operations for delivering outstanding services to individuals. The report will mainly highlight the housekeeping department within renowned hotels like Leonardo Hotels serving in the United Kingdom. As per Leonardo Hotels (2025), the hotel stands to be an iconic one in the hospitality segment that has the potential to cater with 5,000 employees serving the consumers on a global basis. Established in the year 1993 and founded by David Fattal, the hotels are under the Fattal Hotels Group. As a result, the reputation and strategic positioning of the hotels will be better understood by the utilisation of Gibbs’ Reflective Cycle as the appropriate model for achieving positive outcomes.
[image: Leonardo by Fattal Hotels Group]
Figure 1: Featuring the Logo of Leonardo Hotels
(Source: Leonardo Hotels, 2025)


[bookmark: _Toc214020054]Main Body (Gibbs Reflective Cycle)
This section explained the incorporation of Gibbs’ Reflective Cycle, which tends to nurture on the six main essential stages. Here, each stage is characterized with vital information regarding maintaining the department of housekeeping and balancing with the guidelines of the safety protocols. Here, in this case, the detailed elaboration of the reflective model is described below.
[bookmark: _Toc214020055]Description
The description phase examines the hospitality industry, focusing on the case of Leonardo Hotels. Examining the costs, cost-effectiveness, and safety measures has the potential to balance its housekeeping department. It also seeks to shed light on the swiftness of the production cycle of the industry (Onofrei et al., 2021, p.1). As per Tuckman and Jensen's group work theory, it enabled each member to contribute with precious insights into the transition of the policies in the relevant industry. Through the integration of this theory, it proved to be beneficial for me in letting the organisation get accustomed to advanced technologies. Moreover, the encouragement of the individuals has allowed the organisation to satisfy the needs and preferences of the customers by providing a safe and hygienic environment (Martin, 2020).As a result, leads to a cohesive culture of consistency in learning for making the staff develop service delivery by replicating positive results. 


[bookmark: _Toc214020056]Feelings
In the segment of feelings, I have acquired knowledge about generating empathetic usefulness of the emotional intelligence with respect to the hospitality industry. This can be stated that the staff member has a feeling of confidence in the potential of managing the issues related to housekeeping faced by the customer and resolving them ethically. Additionally, this makes the guest relaxed and satisfied. As there are several reputed competitors such as Hilton Hotels, Marriott International, Accor and others, it at times made a challenging situation for me to collect relevant information. It was very difficult for us to understand the situation in a curated manner (Ye et al., 2022, p.2). This type of problem has been mitigated by working effectively on the activities by collecting valuable information to achieve sustainable results for the company. Thus, possessing effective knowledge of identifying the challenges at the early stages and mitigating them effectively has procured to a transient pathway for the organisation in a sustainable manner.


[bookmark: _Toc214020057]Evaluation
Having a customised evaluation process results in a thorough assessment of reflects the positive and negative sides of the experiences. Here, I found that the staff member might highlight the prompt responses that are used to prudent escalation and satisfy the guests to their core.  The issues based on cleanliness need to be controlled effectively by the implementation of improved quality control. Amalgamating with a detailed classification of the activities need to be analysed by the segregation of different research activities (Allread and Vossenas, 2022, p.1). Firstly, analysing from the positive point of view, it was found that with equitable team distribution, it allowed me and my team members to get involved in two distinct groups. Similarly, from a negative perspective, it was observed that the decisions made by us sometimes were not matched, resulting in not completing the tasks in the predetermined format. It is evident that working in groups and being familiarised has advantaged me. This results in focusing on understanding feelings and thoughts. The implementation of SWOT analysis has proved to be an appropriate one in furnishing the necessary skills and having a solid grasp on them to render outstanding outcomes. It can be stated that the techniques used here are determined by effective segregation and learning, which aided in gaining an understanding resulting in betterment of the company (Calisto et al., 2021, p.2). 


[bookmark: _Toc214020058]Analysis
The fourth stage, that is analysis, sets up the benchmark for me to have a keen observation on shedding deeper insights within respective departments of the organisations. A suitable example states that the members might realise that often at a lack of communication rules at times contributed to the inconsistencies in the management of the complaints. Certain decisions taken by me in the course of this render in providing head-on competition with the competitors. In this case, I have taken various decisions by taking support from my teammates to give head-on competition to the competitors, such as Marriott International, Hilton Hotels and others and the aspects of the customers based on the hotel market. However, this highlights the effective marketing plans and advertisement strategies to determine effective results (Velaoras et al., 2025, p.2). Considering this, the upliftment of the housekeeping department promotes decision-making and fostering strategies to remain sustainable in the hospitality industry (Fallon and Rutherford, 2010). Apparently, the integration of Porter's Five Forces Model can enable it with stringent approaches to the rising demands of the relevant industry. 
[image: Porter's Five Forces]
Figure 2: Porter's Five Forces Model
(Source: Created by the Learner)


[bookmark: _Toc214020059]Conclusion
Replicated as the last stage of the cycle, this widely depends on the amount of streamlining of the performance in the course of the respective industry. This has been resonating on the intricate relationships between the team members.  As a result, this helps me to come up with innovative ideas in acquiring the skills needed for developing and delivering successful practices within the hospitality industry, thus enabling Leonardo Hotels to set up its position and stay at the frontline of the competition.


[bookmark: _Toc214020060]Action Plan
The last stage epitomises the synergies of providing concrete actions used to nurture the future practices are finished within the prescribed timeline. Establishing efficient feedback loops sets the stage for Leonardo Hotels to endure ongoing learning and debriefings of the staff. Apart from this, proposing effective communication mediums and monitoring aids in raising the customer levels and thus replicates in having traction to meet the satisfaction metrics. As a result, this entails maintaining their operations and delivering an emulsified culture of learning and excellence. 
[image: Gibbs' Reflective Cycle | NursingAnswers.net]
Figure 3: Gibbs' Reflective Cycle
(Source: Created by the Learner)
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[bookmark: _Toc214020062]Conclusion
The assessment has successfully analysed the immense vitality of the Gibbs’ Reflective Cycle that has enabled Leonardo Hotels in the United Kingdom to analyse the overarching experiences of the levels. Utilising the reflective model has the potential to help the staff mitigate the issues related to the housekeeping department and comply with the ongoing needs and preferences of the guests. Moreover, I have been embracing the keen observation that has predicted the systemic issues and the development of holistic solutions. As a result, this has resulted in prolific experiences for guests and a competitive advantage within the hospitality industry.
[bookmark: _Toc214020063]Development Plan
	Development Goals
	Description

	Awareness about the environment 
	The goal is to be adopted by me to personify sustainable management of waste and sanitation by getting familiarised with technologies related to water saving. As a result, this has benefited me in mitigating the issues based on the housekeeping department in balancing the safety and ecological conservation within the hospitality sector.

	Reduction of complexities in the operational process 
	The importance of the goals is that it has enabled me to promote communication and increase focus on development of future attributes 


Table 1: Development Plan
(Source: Created by the Learner)
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