
ENTREPRENEURSHIP
















Table of Contents
Introduction	1
Pestle Analysis	2
Conclusion	4
Bibliography	6
 























Introduction
This report will be on John Willard “Bill” Marriott JR. Bill Marriott is a American businessman who is the executive chairman and chairman of the board of Marriott international (Wikipedia.com, 2020). This report will evaluate Bill Marriot’s entrepreneurial motivations and characteristics. 

According to Hayes (2020) an entrepreneur is an individual who creates a new business bank most of the risks and enjoying most of the rewards. The entrepreneur is commonly seen as an innovator a source of new ideas goods services and business or procedures (Hayes, 2020). John Marriott is an entrepreneur; he owns one of the leading global hotel franchises which are known as the Marriott hotels. 

Bill Marriot is the son of J. Willard who was an entrepreneur himself, he was the founder of Marriott Corporation which became the world’s largest hospitality, hotel chains and food service campaigns (Wikipedia.com, 2020). J. Willard Marriott grew up helping his parents on their farm and he then went on to graduate from Weber State University, this shows how motivated J. Willard was. He wanted to start a business and he started up with a root beer business which he ran with his wife. He then opened up a Mexican family restaurant called Hotshop which grew and then in 1957, he expanded his business to hotels, opening the first hotel the Twin Bridges Motor Hotel (Wikipedia.com, 2020). This gives us an insight in what motivates Bill Marriott who is the new chairman of Marriott International. Bill Marriot wrote in his blog that his father aspired to be perfect, he stated ‘…he build a great business and left behind an enduring question to always be improving and trying to make the customer experience as close to perfection as possible’ (Marriott, 2020). Groco.com (2020) stats that a successful entrepreneur should always be on the lookout for new innovations and ideas in order to emerge as a winner. This shows that J. Willard Marriott had a entrepreneurial spirit because he had successful businesses such as the root beer and Mexican restaurants and he still wanted to expand and take risks. 












Pestle Analysis

Political 

Bill Marriott being an entrepreneur has to think about politics and to make sure his franchise follows protocols. Marriott International stated that they ‘…believe that political participation at all levels of government is important to our business…being involved in the political process is essential to Marriott’s success’ (Marriott.gcs-web.com, 2020). As global warming and climate change is on the rise, Bill Marriott and the Marriott International have made steps to become a sustainable hotel franchise and follow protocol of publishing a sustainability report every year. In 2006, Bill Marriott announced that all lodging buildings would become non-smoking areas. This shows how Bill Marriot was thinking ahead of the times and putting into practice law regulations on smoking. 

Economic

Bill Marriott took over from his father in 1964 and he was only working in the company full time for 8 years however, his father has chosen him to be his new successor. Bill Marriott has changed the company immensely, by the end of 2012, the company had 3800 properties in 73 countries and territories. This shows how forward thinking Bill Marriot was. Marriott International was a single brand and when Bill Marriott took over, he made the franchise into lots of different brands. In 1983, he created the first brand: The Courtyard brand (CNN, 2012). The Marriott Portfolio now comprises of 30 hotel brands. This shows how creative Bill Marriot was, he knew that the hotel industry needs to change and he decided to tailor hotels to different areas and different types of customers. According to Hayes (2020) entrepreneurs impact the economy. Bill Marriot generated wealth for the economy because he build a hotel chain that was well recognised and many celebrities and affluent customers needed wanted to stay in these hotels. By building hotels next to airports, they also generated tourism wealth for the economy. He helped to change the hotel industry by also considering people’s budgets and tailoring services to the customer. 

Social 

Hayes (2020) states that entrepreneurs invest in community projects and help charities and other non-profit organisations, supporting causes beyond their own. Bill Marriott received the award ‘The Foreign Language Advocacy Award’ in 2010 for ‘…his programs that provided language instruction to both non-English speaking and English speaking employees of Marriott Corporation and of training opportunities provided to young people entering the hospitality industry around the globe’ (Wikipedia.com, 2020). In 2016, Bill Marriott was chosen by Ernst and Young as the National/Overall Entrepreneur of the Year. He was ‘…selected for pursuing business excellence and his achievement in innovation, fiscal growth and serving his company and community’ (Marriot International.inc, 2020). Bill Marriott announced the JW Marriot brand in 1984 named after his father. J.W Marriott are luxury hotels that cater self-assured travellers (Marriott International, 2020). They are a niche brand and focuses on creating ‘…nurturing environments and experiences for guests through impeccable service” (Marriott International, 2020). Their locations are across the world which shows how Bill Marriott took the opportunity of expanding globally and creating a brand in other countries. Being a good entrepreneur means looking after your employees, Bill Marriott (2014) said ‘…we train them. We teach them. We provide opportunity for them…and give them the confidence they need to stick around and progress within the company” (Forbes, 2014). 

Technological

Many people refer to Bill Marriott as an innovator. Marriott International has a seamless customer services, customers can easily reserve, check in or check out via app, online or phone or face to face. When he took over the company after his father, the company diversified into cruise ships, theme parks and travel agencies (Smith, 2017). This shows how creative Bill Marriott is as an entrepreneur, he is competitive and wanted to not only have a hotel monopoly but branch out to other areas. He created a franchise and brand that everyone recognises. Arne Sorenson (2017) said ‘…He took his father’s legacy and led it into a modern era by focusing on innovations that the industry has tried to copy, defining the direction of the business and the guest experience of the hospitality (Smith, 2017). Bill Marriot was the first hotel to develop a frequent-guest stay programme in (Marriott, Smith, 2017). Their loyalty app Hilton Honours is one of the highly rated hotel loyalty programmes. 












Conclusion 

According to Bortz (2020) the traits an entrepreneur have are ‘motivation, creativity, persuasiveness, vision, versatility, risk tolerance, flexibility, decisiveness and collaboration’. Bill Marriott has these traits, he changed the hotel industry and took many risks to make a global world recognised franchise and brand. Bill Marriott is very family orientated and one of his major motivations was expanding his father’s company. His father taught him a lot and he took any constructive feedback he had from his father and put all his attention on building a 5 star customer service as his father said it was important. Bill Marriot is highly educated with a degree and worked under his dad for 8 years before becoming the CEO, this shows how he utilised his experience and education to become a good entrepreneur. Bill Marriot has a keen sense of awareness and knowledge about society hence he takes into consideration political elements and incorporates that it into his businesses. An example of this is how he enforced a no smoking policy in his hotels at a time where smoking regulations were taking place in society. An entrepreneur is a risk taker and someone who contributes to the economy. Bill Marriott has a hotel chain based in tourist areas and near airports which generates wealth for the country as people want to go to the Marriott hotels for the reputation and the customer service. Bill Marriott also received an award for being the entrepreneur of the year and for having an excellent training programme for their employees. This shows that Bill Marriott has a vision and he incorporates that into any programme such as the employee programme. Bill Marriott also has the train of being technologically forward, he created a guest and member loyalty app where members have certain perks and benefits. Their loyalty app set the company out against their competitors and raised the standards for guest loyalty. Arne Sorenson (2017) said ‘…He took his father’s legacy and led it into a modern era by focusing on innovations that the industry has tried to copy, defining the direction of the business and the guest experience of the hospitality (Smith, 2017). This shows how he is seen a role model to other people. Bill Marriott is creative, this is shown by how he made different brands for different hotel types, expanding into airline services, cruise ships, theme parks, travel agencies. He’s always looking to improve his company’s workflow and be productive. He has an eye for the bigger picture hence, he chose his successor to be someone outside of his family. This shows he knows that he is always taking a risk for a better reward. 
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