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[bookmark: _Toc68644902]Introduction
Every employee has some limitations in different sectors. If the employee has an idea about his limitation, he can overcome his limitation very easily. The personal development process helps the employees to develop or improve their skills and find out the way resources as well as supports. The nature of the working style is updating day by day. So employees require skills improvement as they can cope up with the changes in the working nature. Employees must have the ability to use their previous working experience in the right position. According to their willingness, they should join in the job sector which will increase their mental satisfaction that leads to improving the skills of the employees.

[bookmark: _Toc68644903]Audit my skills and competencies using a Personal Development Plan (PDP) 
Personal Development Plan refers to a process that helps one to find out the sectors to be developed, find out the way to develop the required skills and indicates the time duration that is required for the development process and help one to set one’s goals and provide direction to achieve the goals  (Hughes, 1993) . In the professional life, I want to build my career in the warehouse operation sectors. For this purpose, I make an audit of my skills and ability (Eisele and others, 2013). 

	Target
	How
	Support Resources 
	How would I know I am successful 
	Target Date

	Leadership
	1. Developing situational awareness
1. Taking more projects on hand.
2. Practicing discipline
	1. Following different theories of leadership.
2. Following the previous successful working style 
	The production of the organization will be increased and the market share will be increased.
	02-04-2021

	Strategic Plan
	1. Improving Technical skills
2. Improving Interpersonal skills
3. Improving Conceptual skills
	1. Attending different seminars
2. Following benchmarking process
	The actual performance’s result will be matched with the target performance. 
	18-04-2021

	Customer Market Focus
	1. Increasing customer satisfaction. 
	1. Market Research 
	The customer will remain for a long period. 
	30-04-21

	Increase Information Teachnology skills
	1. Getting different types of professional degrees on information technology such as Microsoft excels,  PowerPoint
	1. Government Training center 
2. Tutarial on YouTube
	Increase paper less work
	05-05-21

	Increase Communication skills
	1. Involved with more people 
2. Try to arrange different types of cultural ceremony

	1. Official Annual Program
2. Different types of get together party
	Subordinates can easily understand my command
	15-05-21



[bookmark: _Toc68644904]The skills required for my future employment
I have worked in the warehouse operation sector of a Wood Ward Food Service for 7 years from 2002 to 2009. After working in different sectors, I have determined to work in the warehouse sector. 
[bookmark: _Toc68644905]Johari window
Johari window refers to a process that helps us to understand our relationship with ourselves as well as others. According to Johari Window, my creativity helps the organization to introduce new products and increase customer satisfaction. Moreover, in the warehouse job sectors, creativity plays a vital role to meet customer demand. Through management skills, I can set a target for the organization and maintain the standard of my organizational activities. As a leader, I can help other employees to build their careers in the organization properly. Effective communication skills help me to use the right tone and right body language during communication. 
	
	Known to self
	Not known to self

	Known to others
	Energetic, Extroverted, Accepting, enthusiastic, Confident.
	Intelligent, Flexible, good team player, Calm, Careful, Responsive, 

	Not known to others
	Knowledgeable, adaptable, Idealistic, Logical, Ingenious, Patient,
	Sentimental, Religious, Organized, Positive attitude,
Relaxed. 



[bookmark: _Toc68644906]SWOT Analysis
SWOT Analysis refers to a process which helps a person to identify his strength, weakness, opportunities, and threats to him. SWOT-analysis helps me to find out my lacking of leadership skills, management skills, and customer focus market. It also gives me the proper direction to overcome the limitation using different types of opportunities. It shows me the way to prevent the threats to me through my strength. 
	Strengths
	Weakness

	Communication skills
Building good relationship for a long time
Creativity
Analytical Thinking
Decision making

	Limitation in leadership skills
Customer market focus
Limitation in management skills

	Opportunities
	Threats

	Training
Globalization
Experience of different sectors
	Updating technology
Nature of working



Previous experiences, Johari window and personal SWOT analysis give me direction to develop my skills regarding the warehouse sector to shine in the professional life. Now I am explaining different skills that are required in my future employment. 
	
	Analytical Thinking: In the warehouse sectors, there are often, uncertain demands. Analytical power helps an employee to predict uncertain demand and helps the organization to reduce lead time in the warehouse. So I should increase my analytical power to lead my organization to achieve the top position in the marketplace (Amer, 2005). 
	Judgment and decision making: A proper replenishment process helps the organization to maintain the safety stock for the organization which leads to cost reduction for the organization. Decision-making process emphasis on problem identification. As an employee of a warehouse, I should improve my judgmental skills of any situation to understand any type of situation and make proper decisions to overcome any type of problem (Hammond, 1998). 
	Interpersonal Communication Skills: Interpersonal communication skills refers to the process of exchanging information and data with each other. Effective communication skills help an employee to manage any kind of complex situation (Trenholm and Jensen, 2008). 
	Leadership skills:  A leader can control any kind of situation in a business organization. The leader works in their unique styles and provides the organization appropriate direction to achieve the organization’s goals. A leader is used to motivated the employees of the organization to make them more productive in their sectors. To shine in professional life, I should increase my leadership skills (Hughes, 1993).
	Management skills: Management skills helps the organization to set the objective for the organization and make the organization lead the organization in the marketplace. A manager follows management by objectives. As a result, he can easily maintain the standard of the organization and control the overall situation of the organization (Whetten, 2011). 
	Diversity and cultural intelligence: Today most business organizations operate their business globally. So the workplace for the employees becomes more diverse. To sustain a customer for a long period, the employees must have the ability to respect people from other cultures, sexual orientations, gender, or religious beliefs and try to understand their demands. It helps me in customer market focus. 
	Technological skills: Nowadays technological equipment helps business organizations from various perspectives. Technological equipment helps us with decision-making in a complex situations. If the employee has not any knowledge about the technological equipment, he cannot make the proper decision at the right time. So I should improve my technological skills strong to make my organization more efficient (delaTorre and others, 2004).
[bookmark: _Toc68644907]The concepts I have learned from this module
The module gives me the proper direction to be successful in the warehouse job sector. I have worked in various organizations at different times and warehouse job sectors attract me to continue work in this sector. 
Gibbs’ Reflective Cycle:
 Gibbs’ Reflective Cycle help me to find out what I have learned from the module. Through Gibbs’ Reflective Cycle one can examine his experience and decide to learn and plan from things that were good or bad. There are about six steps in Gibbs’ Reflective Cycle (Potter, 2015). The six steps are description, feelings, evaluation, analysis, conclusion, and action plan. 
Description: The first stage of the model helps me to find out a description of my experience. It consists of some questions such as when and where did happen as well as what happened. I have worked in various organizations for 18 years.Figure 1: Gibbs' Reflective cycle

Feelings: The second stage of the model expresses the thought about my experience. While working in various organizations, I feel more scurried as a warehouse operator in Wood and Ward Food Service. 
Evaluation The evaluation stage helps me to determine which organization’s activities attract me and which organization’s work doesn’t attract me. The stage helps me a lot to determine good and bad experiences during the jobs. 
Analysis: The next stage in the model is an analysis which helps me to understand the situation and find out the sector where I should develop my skills. 
Conclusion: The most important stage named conclusion describes what I have learned from my experience and indicates the sectors where I am good at. During working in different types of organizations, the warehouse job sector’s working experience helps me a lot to gather a huge amount of knowledge The process helps me to be creative in my working process which will increase my demand in the job market (Boden, 1996). The nature of creativity helps me to manage all warehouse inventories from accepting merchandise to deliver customer orders as requested. r (Underwood and others, 2001). The process shows the way to be a successful leader in the warehouse sector. The process helps to increase my communication skills (Hargie, 1997). I have learned how to coordinate with internal staff. The process helps me to complete customers’ orders done.  
Action plan: The last stage of the model is an action plan that describes the sectors where I should improve myself. Personal development plan process helps me in this sector a lot. It helps me find out the way and support resources for improving myself. 
[bookmark: _Toc68644908]Johari Window
Through the concepts of Johari Window, I learned about the skills that I already have, the skills that I have been ignoring so far, those that are only known to me, and those I am not aware about. The quadrant below helps me to find out them in turn and focus on each of them individually. 
[image: ]
Figure: Four quandrant of Johari Window
[bookmark: _Toc68644909]Personality test
I learned about personality test from this module. Personality test refers to a test that is used to reveal the personality of a particular person that the person can use to develop his personal skills and qualities and can base his/her interpersonal skills on it. From the test, I learned that I am a defender. Based on this, I learned that I have skills such as attention to details, efficient, strong social relationship, excellent analytical abilities, ability to do jobs on time and so on. These will help in my future development. I will leverage the revealed personality traits to learn new things and polish existing ones. 
[bookmark: _Toc68644910]Interview feedback
Under this module, there was a mock interview session  by the lecturer for the position of the warehouse operative.I presented well in my mock interview and scored 73% . I learnt  from the feedback given  that I maintained a good  eye contact  and positive approach towards the interviewer. However, I should keep a steady pace and apply the STAR approach whilst answering questions. My lecturer’s feed back would be a big help for me to develop my skills and be more confident in my future interviews. 
[bookmark: _Toc68644911]Smart goal
Smart goal refers to a process where the goal should be specific, measurable, attainable, relevant, and time-based. To improve myself, I have to make a specification where should I improve. I have found out the way to measure my effort regarding improving my skills through the process how would I know, I am successful. To improve my skills, the supports and resources indicate the attainable process of my goal. I have set the goal relevant to my organization’s required skills. All my goals are time-bounded.
[bookmark: _Toc68644912]Personal SWOT Analysis
Strength: I have good communication skills which support me to get in contact with the customers and bring them to my organization. I know the way how to create a long-term good relationship with the customer. My creativity skills help me to the customer unique products. Analytical thinking helps me to take the right decision. 
Weakness: I have some weaknesses in leadership, customer market focus, and management skills. I am working with my limitation to overcome my weakness through personal development plan. Within April 2021, I will be able to overcome my limitation. 
Opportunities: My organization takes steps to train me when the nature of work is changed. The market has been broader less. As a result, I have got more opportunities to explore my skills. I have worked in different organizations which help me to have different types of knowledge. 
Threats: The nature of technology and work are changing day by day. Only skillful people are getting opportunities to continue their job. Through strength and opportunities, I try my best to prevent the threats (Gürel and Tat, 2017)



[bookmark: _Toc68644913]Conclusion 
After completing the study, I have learned how to find out the required skills and improve the required skills to increase the performance level. Increasing performance level leads the organization more profitable. The assignment process gives guidance to increase the efficiency of the business organization. After completing the refelective  report, I know how to make myself more eligible in the working sector and increase my ability.From Professional Career and Develpoment  module has acquired  me the knowledge and skills  to find out the way to be a successful manager and leader in my professional life. 
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