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Plan and Coordinate a Community Engagement Event


[bookmark: _Toc77848809]Introduction
When I read the definition of community engagement in Community & family engagement: Principals share what works, I was confident it would be an interesting report.
Community engagement is a two-way street where the school, families, and the community actively work together, creating networks of shared responsibility for student success. It is a tool that promotes civic well-being and that strengthens the capacity of schools, families, and communities to support young peoples' full development".
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The idea for community involvement, including public participation and Community consultation, is described in many ways. In Australia, the phrase community involvement is more common than public participation, with consultation now seen as a point in terms of the spectrum of engagement (or participation). (City of Golden, 2020) There are a variety of definitions for community involvement or public participation. It usually refers nevertheless to the practise of engaging people in their choices. Engagement is seen as 'the process by which government, organisations, communities and people are linked in developing and executing their choices. 
Government and the industry worldwide have been more recognised as an important element in project planning and decision-making by the importance of community and stakeholder involvement. (LGA, 2020)
In general, community involvement helps both the community and government to achieve greater results. The project enables the parties involved to identify the concerns, risks, chances and possible solutions around a matter that leads to better informed decision-making and reciprocal benefits that include:  better policy development and service delivery; better understanding of people's daily community experiences; improved community-governing relationships. (Gov, 2021) The following are defined by six fundamental concepts of community involvement with a specific application in the plan:
1. Engagement focuses on the best interests of the community
2. Engagement is open, honest and meaningful
3. Approaches to engagement are inclusive and appropriate
4. Information is timely and relevant 
5. Information is accurate, easy to understand and accessible
6. Decision-making is transparent (City of Golden, 2020)
Developing a community engagement plan
A community engagement strategy should describe a clear approach to planning and development issues by the community and stakeholders. Engagement plans may take many various shapes in response to the conditions of a certain local government or community. At least the issues mentioned in the following checklist should be addressed.
Define the community engagement scope
As a first stage, the engagement initiative must be extended and the degree of community involvement should be determined. This phase will help you define why you engage the community (i.e. the goal) and establish community engagement goals for your project. This phase covers the first three checklist elements.
Community commitment goals explain what you need to accomplish in delivering your commitment project with your stakeholders. Some goals will be actions or activities and others will be related to stakeholder interactions.
Work on four levels of effect and related criteria by the social planning and research board of British Columbia may assist to evaluate the probable influence on the community and the stakeholders of the planning and development project. The application of this to the IAP2 Public participation spectrum offers further insight into the connection between the community effect and the degree of commitment to apply (City of Golden, 2020).
Determine the context
A major stage in the planning of any community involvement is to become acquainted with current plans and reports linked to your project, your stakeholders and the community, or the local region. They provide important insights into community and stakeholder feelings, whether they are current or historical. (Consensusinc, 2017) Understand the interests and impact of your stakeholders
Not all parties in a certain group or subgroup necessarily have the same worries or same views or objectives. They have the same issues. This phase will examine how people who should be engaged in the engagement process may be understood and identified. Identifying key stakeholders is essential in order to engage with individuals in the community who can help, influence and inspire others to help.
Step 1: Identify stakeholders
Step 2: Analyse stakeholder influence and impact
Step 3: Prioritise stakeholders (Gov, 2021)

Implementation plan
A vital stage in the community involvement process is the implementation plan. This plan outlines the instruments of commitment to each project or process step. It covers the resources necessary to provide the necessary tools and timescales.
This phase relies on the correct instruments for the process of community participation. (Consensusinc, 2017)
Part 3 of this toolkit details the selection of tools for the community involvement. The following Community Engagement Action Plan was designed for an imagined rural town in Queensland with 6000 to 10,000 inhabitants. (City of Golden, 2020) These assumptions were considered in the development of this action plan:
• A Medium- to Long-Term Plan is being produced which identifies the needs and ambitions of the local community and specifies the measures required for the achievement of these local programming objectives. In-house funds are available to accomplish all of the commitment tasks specified in the action plan, and the outsourcing of particular talents may be needed. (Creative Placemaking, 2020)
A range of traditional and contemporary instruments for reflecting the breadth of instruments outlined in Part 3, in particular tool 3.2, are present in the examples of community engagement. The timeframes set out in the community action plan should correspond with the timeframes set for the local plan to be developed. As an example, deadlines were not given, the following action plan has not been set. Selecting community engagement tools (Consensusinc, 2017)
A grid to guide choices of the tools most relevant to various degrees of Community involvement may be found in this section.
In the matrix, a description and the way they connect to the IAP 2 public participation scope are given as instruments for popular community involvement.
The following checklist will help you examine tools and methods that help you accomplish your goals in a successful community participation process.
It includes several tools and methods from which to select when you take these issues into account. (LGA, 2020)
Online engagement
The development of digital communication changes how individuals communicate with organisations and government on key topics. (City of Golden, 2020) 
Online participation allows anyone to participate 24 hours a day and wherever they choose. These advantages motivate individuals to participate in conversations and offer access to a broad variety of stakeholder groups for organisations. As well as access and access to a broad community public, interactive, playable and highly graphic online platforms may also be provided. (Gov, 2021)
These systems may also offer real-time information to the community and are portable with a smartphone for the community member. (GC, 2017)
Some of the main advantages of working with your stakeholders online are:
83% of Australian households have internet connection according to the Australian Statistics Bureau (in 2013).
This degree of accessibility cannot be offered by any other engagement method. Most individuals have no time to get involved and attend to city meetings and consultations personally. • Online participation is an accessible alternative to include all sorts of individuals: busy people, working parents, younger people, elderly people, postal workers and mobility, visual or hearing-impaired persons. • Online involvement offers a simple way forward for people to participate. Everybody may speak their own thing. (GC, 2017)
The online environment offers individuals a safe room for learning and testing assumptions, viewpoints and choices. • Online engagement technologies may help more persons in discussion that impact their community. (Creative Placemaking, 2020)
• Cost-effective and efficient online interaction methods. More people may be contacted directly at a lower cost. (City of Golden, 2020)
Online engagement tools may help the community at all levels of the engagement spectrum, from 'informed' to 'empowered.' • Online engagement technologies can alter the culture of an organisation by increasing organisational transparency and reaction. (Creative Placemaking, 2020)
Creative ideas: technology is rapidly evolving. We live in an era of connectivity with growing ownership of smartphones than ever before. Communities engaging are continuously exploring methods for online or digital commitment tools to improve the technical advances made with practitioners and software developers. (GC, 2017)
It is difficult to keep up to date with the speed of technology development, and online and digital technologies may date fast. This speed may also be challenging for community members who are expected to utilise the newest digital and internet platforms. It is essential that new technologies and tools be used in the development of engagement processes, but also that human aspects be retained that make discussion and relationships between members of the community possible. (GC, 2017)
Engaging with specific groups
Consider how the needs of various communities may be addressed while conducting community involvement. The communities in Queensland include a wide range of individuals with diverse origins, needs, beliefs and ambitions. Culture, sex, age, socioeconomic history, values, language, and physical and intellectual aptitude are both observable and non-observable. (Gov, 2021)
This wide definition of diversity goes beyond the notion of correcting the disadvantage of target groups by highlighting the significance of an inclusive culture and evaluating distinctions between people and groups. Although the purpose is to be inclusive in all our work, sometimes the engagement procedures and activities must be tailored to allow people or groups to participate fully on an equal footing with others. (Creative Placemaking, 2020)


Content development
Great content which hooks and fascinates your stakeholders enough to discover more may or break your engagement process. It is no longer efficient to simply print a draught plan or paper for 200 pages and leave it at a local council or library. People are too busy and anticipate that they will get the information immediately. (GC, 2017)
Drawing on another report from the Coalition, Making the difference: Research and practice in public schools, they present five conditions for learning:
Condition 1: The school has a core instructional program with qualified teachers, a challenging curriculum, and high standards and expectations for students.
Condition 2: Students are motivated and engaged in learning — both in school and in community settings, during and after school.
Condition 3: The basic physical, mental and emotional health needs of young people and their families are recognised and addressed.
Condition 4: There is mutual respect and effective collaboration among parents, families and school staff.
Condition 5: Community engagement, together with school efforts, promote a school climate that is safe, supportive and respectful and that connects students to a broader learning community.
It should be noticed that family-school partnerships and community engagement are at the heart of these conditions.
Based on interviews and focus groups with 46 principals of community schools identify six keys to community engagement that can help create the conditions for learning (GC, 2017)
Key 1: Know Where You're Going
Start by creating a vision - in partnership with school staff, families, partners and community residents (and I'd add students) - of what the school could look like and develop a plan for how to get there. Ensure that diverse viewpoints are included in this process.
Key 2: Share Leadership
Actively involve staff, parents and community partners in sharing leadership functions, and work closely with them in working towards your shared vision.
Key 3: Reach Out
Be proactive in learning about the community surround the school and become actively outside the school. Don't just expect the community to help meet the school's priorities; also think about how the school can contribute to what the local community wants. Identify community resources that could help the school AND school resources that could be useful to the community.
Key 4: Don't Ignore the Elephant in the Room
Recognise, and embrace, diversity within the school and the broader community. Instead of pretending that there are no differences in culture, lifestyle choices, income, skin colour etc., promote open and honest discussion of the diversity you find around you.
Key 5: Tell Your School's Story
Make your schools story come alive. "We have to learn to communicate and to tell our story well. Once parents and the community pick up on this, they will do a lot" (p. 12). Using stories, and the strategic use of facts and figures, can inspire people to become involved. There is a great example of telling the story of a school at A year at Mission Hill.
Key 6: Stay on Course
Ensure that the vision and plan for the school remains at the heart of partnerships and in community engagement initiatives. Think about long-term sustainability and how partnerships can thrive over the long haul.

The report uses the six keys to consider ways of responding to some of the challenges in engaging families, staff, partners, and the public. For example, it suggests that some of the barriers to engaging families include:
· Negative experiences
· Language and cultural differences
· Issues of race and class
· Lack of professional development and preparation.
To address these barriers, they suggest the following strategies (based on the six keys to community engagement):
· Know where you are going: Define vision for family engagement broadly
· Share leadership: Encourage families' contributions and leadership
· Reach out: Meet families where they are
· Do not ignore the elephant in room: Create a welcoming environment and have honest conversations
· Tell your school's story: Be visible in the community
· Stay on course: Continually assess progress.



[bookmark: _Toc77848811]Conclusion 
Sowing future uses PACE, the community development model for Global Communities, to include target communities in Brazil and start to build community-led capabilities to: (1) identify long term community goals; (2) design initiatives; There are many queries like "how to begin," "how to begin involving communities, or "how to get people involved and start organising. The expertise in seeding for the future provides five practical strategies to successfully involve and mobilise the community.
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