

















Oliver Brown – 2203280
Audit report – The Miskin Manor
































Introduction

The Miskin Manor is a hotel which is in South Wales which is known for its beautiful rural setting and its capacity as it is known for events and things like weddings. The hotel was built in 1864 and since then has been turned int a hotel and events venue with high standards of hospitality. The hotel is quite known around Wales and also was used to film for the series Doctor Who as the manor featured in the series 5 finale.


Focus of the audit

The following areas were the focus of the Miskin Manor Hotel audit:

· Front-office and back-office operations; management and organisational structure; financial and accounting systems; procurement and inventory control; sales and marketing plans; and human resource management procedures and techniques
·  Policies pertaining to the environment and health and safety


Methodology

I used a thorough audit process that comprised of data analysis, document review, observation, and interviews. In order to learn about the experiences of hotel visitors, I looked at all areas of the hotel from management to front-line staff. To assess the hotel's operations, I looked at all different areas of the hotel in depth to see how efficiently the hotel is run and what needs to be improved in the hotel and what is already working in the hotel. 

Findings

Administration and Organisational Design

The Miskin Manor Hotel has a well-organized organisational structure, and its divisions run well. There is a distinct chain of command at the hotel, and lines of communication are open and available. The hotel's management makes sure that its staff has access to the tools and assistance they need to perform their jobs well. However, there is a requirement for better channels of communication between senior management and lower-level workers. The hotel should think about developing a training and development programme to improve the technical proficiency of staff members in daily operations.

Systems for finances and accounting

The Miskin Manor Hotel's accounting system is effective and well-managed. The administration of the hotel makes sure that the financial accounts are thorough and correct.  The system for cash management to make sure it follows the hotel's cash handling policies. 

Inventory and Procurement Management

The hotel's purchasing procedure and inventory management system is generally effective. Everything in the inventory was properly tracked down and accounted for. The hotel could profit from putting in place an automated inventory management system since it will increase effectiveness and precision.

Strategies for sales and marketing

The Miskin Manor Hotel features a well-organized marketing plan that is backed up by successful sales initiatives. The hotel keeps up a robust web presence and marketing initiatives, which draws in a sizable number of visitors. We advise the hotel to think about increasing its investment in its digital marketing strategy for maximum exposure and effective use of social media platforms to stay competitive in the market.

How the offices are run

The hotel's front desk is efficiently run by a qualified crew that provides top-notch customer service. For efficiency, the back-office function needs further organisational dynamism. The speed of company operations would be increased by putting in place a digital document management system that enables staff to electronically share and submit documents and keep each employee up to date.

Policies and Procedures for Human Resource Management

The Miskin Manor Hotel features a competent human resources division that oversees recruiting, supervising, and training staff. The hotel's human resources policies were created in accordance with best practises for the sector and are following all legal requirements. The hotel should reassess its personnel retention strategy and consider providing incentives to attract and keep qualified staff, though, as a result of the high staff turnover rate. Health benefits, competitive pay, vacation time, and growth possibilities could be included in the offer packages.

Policies pertaining to the environment and health and safety

A thorough waste management strategy, strong health and safety practises, and a sustainable energy management plan have all been adopted at the Miskin Manor Hotel. To achieve the highest level of customer satisfaction, the hotel could strengthen its preventative maintenance procedures. To ensure the building's structural stability and enhance its amenities, the hotel might also think about performing routine inspections and renovations on its property. This covers amenities like plumbing, air conditioning, electrical and mechanical systems, and water supply.



Conclusion

Although there are some areas for improvement, overall, the Miskin Manor Hotel is satisfactory. The hotel has kept up its high standards of performance, providing top-notch service, and maintaining its upscale image. To make sure that the hotel maintains its competitive edge and innovation while making investments to enhance the guest experience, we advise the Miskin Manor Hotel to consider putting our suggested strategies into action. The hotel will be able to optimise operations, cut expenses, and boost customer satisfaction. 

However, in comparison to a US hotel the miskin manor is run differently and there are many differences between the two hotels. An example of a US hotel to compare it against is The Grand hotel in the USA is a very historic hotel and it is in Michigan. It is known for its amazing views and its also capable of holding weddings and events just like the Miskin Manor hotel. The hotel revolves hugely around the satisfaction of the customer’s as personalized service is what makes good hospitality giving each guest a personal experience.  Both hotels offer brilliant guest service and are very successful within the hospitality industry. The grand hotel is however run very differently as the hotel is larger meaning it is run on a much larger scale as it has more guests to attend to. The Miskin Manor has a more personal feel which some guests may prefer. There is also a very clear chain of command at the Grand Hotel.
The Grand Hotel has 650 members of staff which shows the scale of how big the hotel really is. This shows why the Miskin Manor will have a more personalised feel whilst both hotels are extremely successful and efficient, the Grand Hotel is just much larger.
The Grand Hotel also has a very effective system for accounting which is very effective. This is one of the many reasons why these hotels are so successful. The money management in both hotels is exceptional which means they know what money is going where which is very crucial for the hotels to know to be managed successfully.
In comparison to the Miskin Manor the inventory management in the Grand hotel is also very effective. Because of the vast size difference between the hotels the Grand hotel needs to be more efficient at organising their inventory as it is at a much larger scale.
The way in which the Grand Hotel promotes themselves and markets through their social media is very effective. They have an Instagram page with they do a lot of their marketing with. Their accounts has 70,000 followers so is reaching a huge audience. This is majorly beneficial promotes them to so many more people around the world. This is good social media marketing as they also post photos so people can look in advance. Both hotels also have many reviews and ratings from trip advisor. This shows people’s opinions and their general feeling about the hotel. Some people just say what they liked, and others may give advice and suggestions to the hotel. Overall, in comparison of both hotels we can see clear differences although both hotels are very successful. The Miskin Manor has the rating of 3.5 on trip advisor whilst the Grand Hotels rating is 4.5 stars. This may show why there is a bit of a difference in price between the two hotels as there could be some difference in quality or facilities between the two. Overall, the Miskin Manor is a satisfactory hotel however there is some things they could start to do which I have mentioned to improve their hotel.
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