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Exploring the potential of pop-up stores in Llandovery
[bookmark: _Toc535434516]Executive summery

Pop-up stores are a growing trend sweeping the nation. They are temporary stores which ‘pop up’ in different locations. They include many items such as food, fashion, spreading a message, advertising a place or product, a bar and the opportunities continue. Issues such as online retail are expanding, and big shopping centres out of small towns are becoming popular which is putting a huge strain on landlords which has forced them to seek other options of occupying their vacant stores.
This report focuses on primary and secondary research into how pop-up stores would affect a town such as Llandovery. 
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This report aims to explore the potential affect of pop-up stores in the market town of Llandovery.
Llandovery is a relatively small market town situated in Wales, home to historical attractions such as the ‘Llywelyn ap Gruffydd Fychan’ monument and the famous ‘Llandovery Castle’. 
Llandovery is a relatively compact location consisting of traditional pubs, a park by the famous Llandovery castle which my late grandfather constructed, many small cafés, shops, takeaway restaurants, charity shops an outdoor market, a coop branch, an existing historical theatre, churches, chapels, schools and a large schooling institution called Llandovery college.
Towns consisting of educational institutions such as a boarding school like Llandovery college attract many positive impacts. Educational institutions attract individuals from other towns and counties. Students from overseas travel to Llandovery to study and board in the college which brings economic benefits to the local businesses in Llandovery also bringing recognition to the town.
Once students leave education, they are likely to return to their homes and not return as the town lacks attractions and sports centres etc other than the facilities in the college. The main limitations is that the college consists of most of the attractions that Llandovery has and students already had the access to those facilities and once their journey through education is finished there is nothing left in the town for them to do other that work in small family run businesses which isn’t enough to keep international citizens. Another limitation is that the public aren’t able to use the attractions in Llandovery college as they are only granted to those that attend the institution.
It is paramount to evaluate what can be put in place to attract life back into the town which has lost identity and the interest of individuals. 
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Llandovery is mostly populated with the older generation who haven’t lived elsewhere. The town has similarities with the town Blaenavon. There is a strong sense of community in Llandovery and it is important to strengthen whilst encouraging new communities of different ages and professions to create diversity and more elements to attract people to the town. 
During a visit to Llandovery, it became apparent that the town consists of local and clothing stores. According to Ann Watkins, ‘the shops don’t sell items that many of the younger generation would want’ (Watkins, 2018). There are also retailers selling random goods from toilet roll to screws. There doesn’t seem to be much organisation in the retail section of the town. Although, the town does have a substantial co-op store. The co-op saves individuals from travelling for their groceries. Although, the lack of clothing and other types of retail stores mean that locals must leave Llandovery to buy items such as phones or fashionable items and brands. It is questionable why a co-op was placed in an already expensive town rather than a cheaper supermarket. locals made clear that although a good supermarket has been placed in Llandovery, they prefer to drive to Farmfoods or Asda as they are cheaper supermarkets than the co-op and they also don’t buy from the local market as it is to expensive. Suggesting that a cheaper supermarket branch would have been more suited to the town.

[bookmark: _Toc535434519]Pop-up stores

Pop-up’s have become a trendy term used for stores that are temporary, appear in different places and usually last between two and three months. These temporary stores have become popular in the last few years. Pop-up’s have the flexibility of selling anything from coffee to Ugg boots or even healthcare. (Pop-up retail, 2018)
There are numerous reasons to why pop-up’s are used, starting with their wide variety of positive impacts. Enterprises choose to open pop-up’s to involve their customers while making a memorable experience which will persuade buyers to continue to be loyal to the brand. (Newton, 2019)
Pop-up stores have flexibility as they don’t have to comply with the usual store furbishing and staff are able to communicate with the public to improve their stores. These improvements can be made within hours to the pop-up store. 
Clothing is a huge popularity right now, brands are as dominant as ever and are leading the clothing industry, creating huge production. Having the luxury of a pop-up store in Llandovery will give individuals in in the town an opportunity to see the different clothes and fashion trends and potentially encouraging a brand pop-up store. This would be more realistic as these huge brands are less likely to invest in a built-up store in Llandovery as the market isn’t suitable although as a temporary store it would be perfect for the younger generation living in the town and also for the older generation as they are able to buy different items to what the town already supplies. 
Pop-up’s are often managed by aspiring entrepreneurs who aim to grow their enterprise. This encourages local business growth and the temporary store is a perfect way to widen the business. These stores are particularly good to prepare entrepreneurs for their future more permanent business set up. Although, as they are growing businesses, they may make errors as there are no employees or market researchers guiding them. 
Pop-up’s have slogans such as ‘be quick’ or ‘only here for one day’ by doing this corporations are trying to create a sense of urgency to buy. through giving the impression that the store and the items are present for limited time creates an urgency for consumers to buy, creating more sales and potentially encouraging buyers to spend more after being given the impression that no one else may get these items and if they don’t purchase there and then they will not get the opportunity again. This sense of urgency creates greater income meaning that these pop-up’s are less likely to hold sales and discounts as the matter of urgency is enough to encourage sales. (Newton, 2019)
Llandovery is a dated town, out of touch with current trends such as social networking which isn’t helpful in terms of developing the town. Pop-up stores can create a trendy town by involving the current social wave. These stores have the benefit of managing their own social media instead of being controlled with brand regulations meaning they can use social media ‘on a local level’. (Newton, 2019) Through the right type of marketing and social media skills such as using hashtags or tagging pictures to an event and town, pop-up’s have the power to attract attention and buyers to the town. Pop-up stores are temporary, with the power of social media applications such as Facebook or Instagram buyers are able to follow the account to be notified when the store return to the town or to know where the pop-up store will be located next. (Newton, 2019)

[bookmark: _Toc535434520]Economic contribution

Pop-up stores attract attention and revenue using the persuasion of urgency which allows the retail sector in the United Kingdom to grow and create careers in the sector. These stores strengthen the United Kingdom’s economy through exchanging empty stores whilst providing economic activity. Below is a diagram (figure 1) which shows that the majority of individuals that buy items from pop-up’s spend between £1 to £50 and this estimate is predicted to stay very similar over the next twelve months. This means that on average per individual that buys from these stores spend one hundred and ten pounds over the last twelve months. This figure is predicted to grow to one hundred and twenty pounds in the future indicating that more individuals are spending money in pop- up stores. (Britain’s Pop-Up Retail Economy, 2014)
Figure 1-
[image: ]
(Britain’s Pop-Up Retail Economy, 2014)
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The majority of Llandovery’s population are of the older generation. Studies have proven that it is important for the older generation to stay sociable as many become lonely due to factors such as retirement, loss of loved ones and health issues. Author Julianne Holt- Lunstad states, “we need to start taking our social relationships more seriously”. When individuals age there become less activities for the older generation to participate in, this is where pop-up stores may be beneficial. (The importance of staying socially active as we age, 2017)
According to Brigham Young University, “the effect of social isolation and loneliness is comparable to obesity”. (The importance of staying socially active as we age, 2017)
Through pop-up’s the older generation are able to join support groups, join fitness centres suitable for their age, learn about current trends to keep up-to-date with society and mostly they are able to feel involved in an experience.
Currently, Llandovery hold stalls in the Market Square which is situated in the centre of the town. This is where locals use events to market their businesses in Llandovery, where all of the locals come together to walk through the streets and appreciate the festivities and buy local goods. During seasonal events Llandovery market opens. For example, the light switch-on. The markets contain hand-crafted cards, soaps, jams and candles are sold and also charity stalls. The town also hosts market typed pop up stores during the farmers market, but once again this is a time where more locally sourced produce is sold such as vegetables and fruit.
Retail events during Christmas and the farmers market consist of local businesses selling similar produce restricting retail capacity, creating increased competition between local competitors. Brands and the community would benefit if companies outside of the town invested in pop-up’s in Llandovery because individuals will be attracted to buy because the goods would be different to what is currently offered. Pop up’s could teach the current businesses in the town how to grow their market stalls using techniques, from marketing skills to the use of social media. 
‘The United Kingdom’s pop-up industry is estimated to be worth £2.3 billion, accounting for around 0.76 per cent of total retail turnover’ and ‘44 per cent of customers say they have visited a pop-up’s in the last 12 months and the industry employs 26,200 people.’ (Stevens, 2017)
Pop-up’s don’t just retail clothing or goods they could also provide food. The success of the Christmas pop-up’s selling Sunday dinners and other foods in Swansea was astonishing, something similar could be popular in a town like Llandovery. Gordan Ramsey has endorsed the current trend of food popup stores which have become hugely successful, this shows that these pop ups create great financial benefit. His pop-up store is ‘open to invite only’ and is open for just a week in Torontos kensinton market. (Phuong, 2017) The beauty of these stores are that they don’t need to comply with rules and they can practically become anything that the entrepreneur wishes. For example, most pop up stores are quite casual or have cheap goods although now they are even catering for brands or exclusive events or even to use temporary stores to attract awareness and members to fund their charities, participate with voluntary work, attract members to attend local gyms, or buy items that don’t involve the repetitive produce that the town already provides.
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In order to grasp a true understanding of Llandovery town and how locals would feel about the impact of pop-up’s in this town, interviews were conducted.
Ann Watkins states that, Llandovery already hosts some stalls outside of the Castle hotel although, ‘they are not tremendous, just locals trying to make a living but it is awfully expensive’ (Watkins, 2018). When asked whether she would buy from the stores already present she said. ‘no because they all sell the same items such as soap, handmade card or fruit or veg’ (Watkins, 2018). Mrs Watkins gave the consensus that the stores already present are all the same therefore no one bothers buying and the produce is to high priced compared to retailers that sell cards for a few pence. When asked if pop-up stores would benefit the town, Watkins responded, she was unsure because she had noticed that only the farmers bother going to the stalls already present and the wives stay at home or travel outside of the town for their shopping (Watkins, 2018). Following an explanation of pop-up stores and that they could consist of anything from branded retail to healthcare retail or even a pop-up medical check-up store which has become quite popular Watkins warmed to the idea.
The general consensus from the locals is a lack of understanding of pop-up’s. The overall worry of unemployment amongst the locals overpowered the positive impacts of a pop-up store. ‘There are approximately 10,500 pop-up shops across the UK employing roughly 26,200 people’ (Research into the feasibility of a pop-up shop initiative in rural Carmarthenshire, 2019) Once explained that these stores may attract individuals to the town which would benefit the local businesses, the consensus changed.
Pop-up’s have become a success in many areas due to many aspects, one is growth retailing. ‘Llandeilo is identiﬁed as one of the top 10 towns in Wales with the highest proportion of independent retailers’ (Research into the feasibility of a pop-up shop initiative in rural Carmarthenshire, 2019) Llandeilo is relatively close to Llandovery and is one of Llandovery’s main competitors, giving the town more reason to adapt to change. 
Locals believe that the town lacks activities for younger and older generations but don’t seem to be worried about individuals amongst the age groups as they mostly work outside of the town. Watkins wanted something active and fun or something to help the older generation to take care of their loved ones. Useful suggestions for the town were stores to motivate gym memberships or to maybe ‘pay and run’ as a fitness outdoor group as the town has beautiful outdoor features. Another idea was to create a pop-up area which includes carers, where families could pay for loved ones to be taken care of in a pop-up area for a few hours. Health care seems to be sparse in Llandovery. Watkins explained that rest-bite care isn’t available in Llandovery, the only healthcare available is private, therefore the closest location for this specific care on the National Health Service is in Carmarthen, which isn’t ideal. A store with healthcare checks may be useful to. New stores then have the power to attract individuals to the already existing stores to create revenue for the town.

[bookmark: _Toc535434523]Conclusion

To conclude the report, Llandovery already consists of attractions and the aim is to restore life back into the town without changing its identity. Each town must keep its identity as this is what makes it attractive and different from others to avoid what many call a ‘clone town’, which is defined as a town which is dominated by chain stores at expense of local diversity. (Definitions for clone town, 2019) Llandovery contains the facilities to cater for pop-up stores. There now needs to be a coordinated effort in the retail industry to network a pop-up of calendar events to address the needs of the community.
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encourage sales. (Newlon, 2019)

The social wave, A pop-up store is in charge of its own social media account and is not tied
down to the brand’s main accounts. This allows a pop-up the freedom to use its social media
on a local level. With the right hashtags and some great events, pop-ups can draw customers
into their store. They can also push the other way more effectively than a larger, less agile
store. Sales attendants can casily inform customers that the shop will only be there another
week, but if they want to keep in touch with the brand, they can follow them on their chosen
social weapon. And that's it: they"ve hamessed them. (Newton, 2019)

Economic contribution

As mentioned above, pop up stores aftract aftention and revenue using the persuasion of
urgency which allows the retail sector in the United Kingdom to grow and create careers in
the sector. These stores strengthen the united kingdoms economy through exchanging empty
stores whilst providing economic activity. Below is a diagram (figure 1) which shows that the
‘majority of individuals that buy items from pop up shops spend between £1 to £50 and this
estimate is predicted to stay very sigmils over the next twelve months. This means that on
average per individual that buys from these stores spend one hundred and ten pounds over the
last twelve months. This figure is predicted to grow to one hundred and twenty pounds in the
future shoing that more individuals are spending money in pop up stores.

Figure 1-
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