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Task 1


Market Research and Website Development Analysis Report 

New childcare Centre Proposal (Ages 0-11)
1 Introduction 
Market research plays a crucial role in the development of service-based businesses, particularly within the childcare sector where parental trust, emotional safety, and accessibility strongly influence decision-making (Surrey County Council, 2025). This project uses primary research to inform the development of proposed childcare centre for children aged from as little as newborn to primary school age 11. Questionnaire data was collected to identify local childcare needs and wants, and these insights were used to guide the business idea, website design, marketing materials, SEO strategy. The analysis demonstrates a clear connection between customer research and the creation of digital and promotional materials, supported by relevant academic literature.

2 Methodology: Questionnaire Design and Data Collection
A questionnaire containing ten structured questions was created using Microsoft Forms and distributed to my classmates and parents within the local community. Questions focused on opening and operating time's, location interest and the importance of a calm social environment. Data was collected and analysed using the questions automated charts and graphs provided by Microsoft Forms. Using Digital literacy and research efficiency (Reedy and Parker,2018).



 3. Key Findings and Analysis
3.1 Preferred Type of Childcare
The results showed that full day childcare was the most preferred option among respondents, followed by before school and after school care while flexible hours and care and occasional was in less demand. This demonstrated that most families need and want for childcare that supports full time employment, reliable and structured care.
This finding directly informed the proposed business model by positioning full-day childcare as the core service in addition by before an after-school provision. research suggests that stable childcare as the core service stable childcare arrangements enable parental workforce participation and positively supports child development outcomes (Rolnick and Grunewald,2003).              
By aligning service offerings with demonstrated demand, the proposal reflects a customer-centred and evidence-based approach to service design (Sandhu,2020)
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Figure 1. Results from question 8.

3.2 Preferred operating times
Questionnaire data indicated strong demand for early mornings and full weekday coverage alongside interest in school holiday childhood afternoon only services were less valued. They suggest that parents prioritise childcare solutions that accommodate early work schedules and school holidays.
Looking at this evidence, the childcare Centre is Designed and created to offer early morning drop-offs for weekday coverage and structured holiday care programs. The OECD (2017) highlights that accessible and flexible childcare hours are essential in supporting working families and improving social and economic participation. These findings demonstrate how primary research was translated into operational decisions that meet user needs.

3.3 Importance of a Calm social Environment 
A significant majority with 100% of respondents rated a calm social environment as extremely important when choosing childcare. This unanimous result showed a positive social interaction and emotional safety is priority for parents.
This insight became a foundational principle of the business concept. The proposed childcare Centre emphasises calm routines, small group activities and emotionally supportive staff The proposed childcare Centre emphasises calm routines, small group activities and emotionally supportive staff practices. The early years foundation stage framework stresses that children's emotional well-being is fundamental to learning and development. (Department for Education,2021). By embedding this finding into daily practice, branding, and communication, the business aligns both with parental expectations and established childcare standards.
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FIgure:2 results from question 6.


3.4 Local Demand and Location
The response also highlighted strong interest in childcare services within the new area St.Ederyns Village Old St. Mellons, confirming suitability of the chosen location. Localised services reduce travel barriers and increase convenience for families. Porter (2008) argues that competitive advantage in service businesses often comes from meeting specific local needs further validating the location strategy.

4. Audience Segmentation 
The research identified two primary audience segments. The first shows of working parents with children age 0 to 11 requiring full day weekday childcare. The second includes parents of school age children needing before and after school care and holiday provision. Understanding these segments allows the business to tailor its Service structure, communication tone and visual branding. Digital entre literature highlights the importance of aligning service offerings with clearly defined customer segments (Soltanifar, Hughes and Gocke,2021).

5. Website Design Informed by Research 
 The website was created and designed based directly on evidence and research. Giving parents clearness and order bold and bright. The homepage introduces the centres values, services and calm environment. The website structure is simple and easy to navigate with enrolment and contact details.
The design choice of soft colour pallets minimal layouts understanding language were informed by the finding that a com social environment is extremely imported to parents. Clear and user-friendly digital interfaces are essential but trust building and engagement, particularly for time poor users. (Reedy and Parker,2017; Nielsen,2012). This demonstrates a clear link between research insight and digital design decisions.

6. Marketing Materials (CANVA)
Marketing materials created using CANVA reflect the same research driven principles as the website. Graphics and visual elements such as the gentle colours and family focused imagery are all centred on emotional well-being, reliability and local convenience. Consistency across digital platforms is critical in building   brand credibility and trust. (Kotler et al,2020).
Digital marketing research emphasises that effective promotional materials must align with consumer expectations and values (Pinto and Gerard's,2020). By basing marketing decisions on Evident questionnaire data, the project make certain basing marketing decisions on questionnaire data, the project coherence between research findings and promotional strategy.


7. SEO Strategy 
The SEO strategy was educated by both business objectives and audience needs keywords such as “Childcare in St.Ederyns Village” “Before and After school care,” and” Full day Childcare” were selected too much common parental search intent. Effective SEO improves visibility and supports long-term digital engagement (Dadwal,2020; Chaffee and Ellis-Chadwick,2019). This demonstrates how research insights extended beyond service design into digital marketing strategy.


8. Conclusion
This project demonstrates how key important market research can effectively inform business strategy, website design and marketing materials. Key findings particularly the strong demand for full day childcare, early operating hours, local services and a calm social environment directly shaped the proposed childcare centre. By grounding all design and strategic decisions in both core academic literature and questionnaire data the project achieves a clear connection research and created materials, meeting both academic and professional best practice standards.
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THE IMPORTANCE OF EXCEL IN THE DIGITAL ERA
 
Microsoft Excel is one of the most powerful and widely used applications for managing data, analysing information and supporting making decisions (Microsoft,2024). Excel is more than just a spreadsheet programme, it is a planned tool that enables people and businesses to sort and organise so much such as financial records, keep an eye and track performance, forecast future trends and improve efficiency (Powell,2018). For a childcare business excel can be very much valuable in planning, monitoring income, budgeting, expenses and ensuring long term sustainability. (Small Business Administration,2025). 
A major reason Excel matters so much in the digital age is its ability to manage large amounts of data quickly and accurately. Businesses today generate vast amounts of information, from customer details to financial from financial transactions to customer details. Excel allows users to input, filter and sort data easily and rapid. Features such as formulas, charts, functions allow and enable business owners to transform raw numbers into meaningful visions. Instead of struggling on times and relying on having to do calculations and numbers manually which can lead to mistakes, Excel automates processes and improves accuracy massively. Having reliable and organised data is essential within todays tech driven world.
Having Financial management is another big area where Excel again plays a big role. Budgeting, cash flow management and forecasting are all basic to any thriving successful business. Enabling businesses and their owners to be able to create detailed financial spreadsheets that track incomes and outgoings over time. In a childcare business plan, Excel can be used to estimate start-up costs rent equipment insurance and staff salaries. It can also be used to plan monthly operating expenses, including utilities, supplies cleaning materials and food supplies that would be needed. By weighing up expected incomes from enrolment fees and expected expenses I can determine whether the business financially is viable and make any adjustments needed or when necessary.
Another highly effective way Excel is used for nis for tracking incomes and expenses when the business is up and running for example a spreadsheet can be created for actual spends, expenses and different analysis. This would allow me to look at what I expected to spend and what i would spend each month. I could look at higher expenses effectively using excel and make the changes needed early and take corrective action. Using visual tools such as graphs and charts make it a lot easier to see financial trends over time help monitoring if the business is growing steadily or facing challenges. 
 
In addition to financial management, Excel can support any administrative tasks within my childcare business. I can use spreadsheets to maintain attendance records for children and for staff also staff hours and salaries, attendance tracking is especially important because childcare fees may depend on the number of days a child attends. Excel can automatically calculate these totals and generate summaries reducing the administrative workload and saving a lot of time. Staff hours and scheduling the ratios with the legal staff to child ratios can also be maintained proper at all times by using Excel.
 
Enrolments planning and marketing can also benefit from Excels power and capabilities. By recording the number of enquiries, spaces and enrolments each month, i can analyse trends plan promotional strategies. For instance, if enrolment tends to decrease during certain seasons, I can prepare special offers or marketing campaigns in advance. Excel’s forecasting functions can help estimate future enrolments numbers based on past data, enabling better planning for staffing and resources.
 
Another major important advantage of Excel in the digital era is its combination with other digital tools. Excel files can be shared online through cloud platforms, allowing accountants to collaboration, business partners or financial advisors. This makes certain decision making is supported. In my childcare business plan I can present charts, financial projections and summaries clearly and professionally using Excel. This is particularly useful when seeking loans, investors and fundings and banks expect to be able to see well organised financial documentation.
 
In conclusion Excel remains a necessary tool in the digital era because it enables efficient data management, accurate financial planning and informed decision making. For my childcare business plan Excel can be used for a range of important planning, calculating start-up costs, managing my budgets tracking incomes and so much more forecasting future growth. Using excel productively i can improve organisation, reduce errors and make calculated decisions that support the long-term success of my business. In a digitally driven world mastering Excel is not only an advantage but a necessity for sustainable business management.
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8. What are the most important factors for you when choosing childcare?
Choose up to 3

More Details
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6. How important is a calm social and emotional learning environment to you when choosing childcare?
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