Physical resources

It covers tangible assets of our business such as equipment, buildings. Joint Point Café Shop will be situated  on a grounded floor of a commercial building. We have secured a two-year lease of the premises with  choice of renewal for  five years at a spesific rate.
It is located  near to the end of Queen street in Cardiff  City by Queen Street  Train station  itself - the second busiest railway station in Wales (WalesGov, 2019). Its location- with high density of daily passengers , shoppers, students  and professionals- will grant the business with an optimistic market  and guarantee the business with steady stream rushing to their coffee every morning , as Cardiff  has the highest ratio of coffee shops in the UK (Mccolgan, 2017). It will take advantage from verity of establishments and centres  including  Capitol Car Park, Premiers  Cinema Cardiff  and The Capitol Shopping Centre, also not too far from South Wales University, Magistrate Court and some other nearby firms .
” On the high street, café culture has also continued to boom, 80% of people who visit coffee shops do so at least once a week, whilst 16% of us visit on a daily basis” (britishcoffeeassociation,2019)

The business will be designed  to  provide  high customers  service with relaxing environment, comfortable chairs, fad light and calm  music ,all to help our customers relieving  from the daily stresses and will distinguashe  Joint Point from  other rivals. It will be   the place where any  customers can spend their time not only enjoy a cup of perfect coffee but also to have a pleasurable experience.
The café shop will be lighted  with different level to serve different purpose : low light  as romantic encouraging customers stay longer; also, bright  light helps as stimulating to alert and awake customers. 
Joint point`s design considers two main features: attracting customers  by its unique artistic style and fast with efficient operating.
The layout of the business will include  back office , coffee bar, seating area with 16 tables, a kitchen, stock  area and 2 bathrooms.

Building a website for our business would potentially mean that we can reach wider range of customers anywhere and anytime, as it is very common that  people   reach business online before they make their way to its locations As Kopler and Ellis( 2001, P 1) State:
     “E-commerce will remain as a medium to sell products, services, and content over the Internet. Both small and large corporations will extend their enterprises using this Internet medium” 
 Online web is efficient way to update our customers with our services ,products and building our brand in later stage  . The web site will provide the customers with a digital menu  to help them having a look at a different range of our services with their description, by this way our business would be reviewed and rated too. 
Our website looking (theme ) will  try to impress  every visitor by reminding them  of  same experience as it at the real shop.  
Another technology  is  an app facilitating  ordering from costumers’ seats and paying  their bills to save their time. It is worth to say that online web site is relatively  cheap. 

Kitchen Appliances 
Our business will make sure that it updates itself with latest equipment available  so that we can deliver efficient services.
1. Coffee and beverage equipment: espresso machine, espresso grinder  Coffee Brewers, smoothie blenders, iced tea brewers and  dispensers. 
2.  Coffee shop cooking equipment: cooking equipment for fresh baked goods, breakfast and lunch sandwiches to diversify Joint Point  menu without a huge space or financial investment.
3. Refrigerating  and ware washing equipment  sandwich prepare table ,display Case,  under bar sink dishwasher
4. Small wares and beverage ware: espresso tampers, frothing pitchers and  frothing thermometers, knock boxes, spoons measuring cups  , coffee mugs and tea cups, espresso cups , sugar pourers,  lid, and straw organizers, 


Financial resources

[bookmark: _GoBack]Joint Point café shop is a private company as a partnership business. Profits and losses are shared equally, also we will be sharing management responsibilities. Contributors can bring different skills and experience to the business overtaking any possible conflict . funding comes from two main sources: owners’ investment and a  long-term bank loan.
We as  four investors  Laura, Nichola, Clayton and Salman will contribute with  a start-up  %20 of the capital  for each and the %20 left is a bank loan .As the source  is interior so there is no need for cost or repayments although risk is undertaken by our business.  
The total amount which initially will be needed  to cover all expenses  is  probably estimated  at £3000000. The self-funding is 240000  from personal  fund from the owners and the remaining £60000 will be provided through a bank loan to help the owners cover all the expenses.
This sum of money lent for a period of 3 years’ time ,  repayment will be made with  variable interest  starting from %6 in the first year then %5in the second  and dropping to 3% in the last year . we provided the bank with our business plan showing  all opportunities and risks involved . repayment will be made over a period of a time and this will be good for budgeting. 


 Funding the operational expenses during the first six months  requires stable capital. Another issue  would face us as a new business is suppliers, who are most likely to desire  to make all payments in advance or pay at delivery time .The  business  in the first year might not  experience large profit  as Joint Point Café Shop will still be paying much for requirements since the business is new, but on other hand Joint Point machines will be liable for free maintenance and this can assist reducing cost for our business.  
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