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Abstract
The report explains that Person‑Centred Care is about seeing each person as an individual and shaping their care around what matters to them. It means listening properly, respecting their choices, and making sure support fits their life rather than expecting them to fit the service. Partnership Working is described as people and professionals working together, sharing information openly, and making decisions as a team.
The findings show that when these approaches are used well, people feel more involved and supported, and the overall quality of care improves. The report also points out that poor communication, lack of confidence among staff, and services working separately can make care feel disjointed.
The recommendations focus on giving staff better training, improving communication between teams, and involving patients more in planning their care. The report suggests that stronger links between services will help create smoother, safer, and more joined‑up care for everyone.
Introduction
This report aims to explore how Person‑Centred Care and Partnership Working are used within health and social care, with a particular focus on mental health services. Its purpose is to evaluate how these two approaches shape everyday practice, how they support each other, and how they influence the experiences and outcomes of people receiving care. The report also considers how professional ethics, policy, and legislation guide the delivery of person-centred care and partnership working across the Health and Social care sector.
The first part of the report defines person centred care and discusses its main strengths and limitations. It then introduces Maslow’s Hierarchy of Needs as the model of care, explaining how Maslow’s framework helps practitioners understand and respond to an individual’s physical, emotional, and psychological needs. Following this, the ethical foundations of health and social care are examined, including dignity, autonomy, respect, fairness, and safeguarding. The report then evaluates partnership working, exploring what makes collaboration effective and what challenges can prevent teams from working well together. This is followed by an examination of how partnership working operates in real practice within mental health settings, using practical examples of teamwork and shared decision‑making. The report also reviews key UK policies and legislations, before concluding with recommendations for future improvement.
Throughout the report, examples will be drawn from community mental health teams (CMHTs), crisis resolution and home treatment teams (CRHTTs), and NHS inpatient mental health wards, as these services provide clear illustrations of how person-centred care and partnership working function in everyday mental health care.
Person centred care
Person-centred care places the individual at the heart of every decision when it comes the support they need. In practice, this means listening carefully, involving people in choices about their care, and recognising what matters most to them. The idea is rooted in the belief that people thrive when they feel respected, understood, and genuinely involved. When care is shaped around the person, outcomes often improve individuals, making them feel more confident, communication becomes clearer, and relationships between staff and service users strengthen. It also encourages independence, which is especially important for people living with long‑term conditions. Care Quality Commission, (2024).
However, person-centred care is not without challenges. It can be difficult when staff face time pressures, limited resources, and high caseloads. Some organisations still rely on task driven routines, which can make personalised approaches harder to embed. Mamire, T. (2025). Even though this can be challenging by creating a person centre care plan, this will outline what type of care is needed so the best outcome can be achieved.
Maslow’s Hierarchy of Needs describes human motivation as a series of steps, starting with the basics and gradually moving toward personal growth. At the base are physiological needs, such as food, water, rest, warmth, and a stable physical state. When these essentials are in place, people naturally look for safety, which includes feeling protected, having financial stability, and living in an environment that feels steady and predictable. The next level focuses on love and belonging, reflecting our need for relationships, emotional closeness, family connections, and being part of a supportive group. Above this sits esteem, which involves feeling respected, valued, and confident in our abilities. At the top is self‑actualisation, where a person aims to grow, express their creativity, and live in a way that feels true to who they are. Maslow’s idea supports Person‑Centred Care by showing that people’s needs build on one another, and good care must recognise where someone is on that journey. McLeod, (2025).
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Ethical fundamentals  
Ethical practice sits at the core of both person-centred care and partnership working. Autonomy, beneficence, non‑maleficence, and justice guide how professionals make decisions and interact with people. Apax Support, (2025). Respecting autonomy means supporting individuals to make informed choices. Beneficence requires non‑maleficence require practitioners to act in the person’s best interests while avoiding harm. Justice ensures fairness and equal access to care. These principles are reinforced by legislation such as the Mental Capacity Act 2005, the Care Act 2014, and data protection laws, all of which shape how care is delivered.
Partnership working
Partnership working refers to professionals, services, families, and communities collaborating to support someone’s needs. When done well, it leads to more coordinated care, better safeguarding, and a more holistic understanding of the person’s situation.  It also helps reduce duplication and improves the use of resources. Scarlett, A. (2026). However, partnership working can be complicated by communication issues, differences in organisational priorities, and barriers to information sharing. Power imbalances between agencies or professionals can also affect how decisions are made. 
A clear example of partnership working in practice can be seen in community mental health teams. These teams bring together nurses, social workers, psychiatrists, occupational therapists, peer support workers, and voluntary organisations. They carry out joint assessments, share responsibility for care planning, and work closely with other agencies such as housing services or the police. NHS England, (2024). This collaborative approach helps ensure that support is tailored, coordinated, and responsive to the person’s needs. Despite its strengths, partnership working in these settings can be affected by high caseloads, funding pressures, and gaps in communication between health and social care systems.
Policy and legislations
UK policy strongly promotes both person-centred care and partnership working. The NHS Long Term Plan emphasises personalised care and integrated services. NICE guidelines encourage shared decision-making across clinical pathways. Integrated Care Systems (ICSs) are designed to bring together NHS organisations, local authorities, and voluntary groups to improve coordination. Legislation such as the Care Act 2014 and the Health and Social Care Act 2012 reinforces the importance of wellbeing, choice, and multiagency collaboration.
More investment in staff training would help build confidence in communication, cultural awareness, and coproduction. Increased funding for integrated services would support smoother collaboration between agencies co-productional systems would make information sharing safer and more efficient. Involving service users more actively in designing services could ensure that care reflects real needs. Addressing health inequalities and developing clearer national measures for evaluating person‑centred practice would also help ensure consistency across the country.
The NHS Long Term Plan aims to make mental health crisis support easier to access wherever people need it whether at home, in the community, in emergency departments, on inpatient wards, or through ambulance services. The goal is to offer a range of crisis options so people can get help in the way that suits them best. Alongside improving traditional NHS crisis teams, the plan includes a bigger role for NHS funded voluntary and community services. These services can offer calmer, more flexible alternatives and work closely with the NHS, local authorities, police, and ambulance services to create a joined‑up crisis pathway. The plan also focuses on collecting better national data and using patient feedback to understand how crisis services are working. This helps the NHS improve the quality of care and make sure crisis support meets people’s needs and experiences. Department of Health & Social Care, (2025).


Mental Capacity Act 2005
The Mental Capacity Act 2005 strengthens person‑centred care by ensuring that every decision begins with the individual their wishes, values and what matters to them. By presuming capacity, offering support to help people make their own choices, and respecting unwise decisions, this act also reinforces the principle that care should be shaped around the person rather than the service. When someone lacks capacity, the best‑interests process requires meaningful involvement of family, carers and others who know the person well, ensuring decisions reflect their life, preferences and identity. Social Care Institute for Excellence, (2022). The Mental Capacity Act 2005 promotes strong partnership working across health and social care. Professionals must collaborate to assess capacity, share relevant information and agree the least restrictive option. This joint approach supports lawful, transparent and coordinated decision‑making. Applying this act naturally encourages shared responsibility, open communication and teamwork, all of which are essential for delivering safe, person‑centred care. Gov.uk, (2009).
Care Act 2014
The Care Act 2014 shapes mental health support by promoting person‑centred care and strong partnership working across services. Its requirement for a needs assessment ensures everyone's mental health needs are fully understood, with professionals, carers, and community organisations contributing to a holistic picture. Through personal budgets and personalised care planning, people gain control over their support, reinforcing autonomy and requiring close collaboration between the person, practitioners, and carers. The Act also strengthens carers’ roles through the carer’s assessment, recognising them as key partners in care. Its focus on prevention encourages early intervention and coordinated community support to reduce crises. The statutory framework for adult safeguarding ensures vulnerable adults are protected through multi‑agency cooperation. SCIE, (2023). The right to independent advocacy ensures individuals can express their views and participate in decisions, strengthening person‑centred practice. Finally, the national eligibility threshold ensures consistent access to support across England, helping agencies work together more effectively and ensuring fair, person‑focused care. Care Act, (2014).



Health and Social Care Act 2012
The Health and Social Care Act 2012 encourages mental health workers to see every person as an individual with their own story, needs, and preferences. It reminds services that people should be involved in decisions about their care, not just told what will happen.
This means workers take time to listen to what matters to you, your goals, your worries, your strengths, and the type of support you feel comfortable with. Instead of focusing only on symptoms or diagnosis, the Act guides staff to look at your whole life, including your wellbeing, relationships, and daily challenges.
It also encourages services to reduce inequalities, so people from all backgrounds feel understood and supported. Workers are expected to adapt care to your culture, communication needs, and personal circumstances, making sure you feel respected and included. UK Government, (2012).
Integrated Care Systems are partnerships that bring together the NHS, local authorities, social care, voluntary organisations, emergency services, and community groups to plan and deliver health and social care as one joined‑up system. Instead of each organisation working separately, integrated care systems encourage shared responsibility, shared planning, and shared decision‑making. These systems were introduced to reduce fragmentation and make care more coordinated, especially for people with complex needs such as long‑term mental health conditions. They are now the main way health and social care is organised across England. NHS England, (2022).
Human Rights Act 1998
The Human Rights Act 1998 and Equality Act 2010 both strengthen person‑centred care by protecting dignity, autonomy, equality and individual choice. They require care settings to involve people in decisions, prevent discrimination and make reasonable adjustments so everyone can access support fairly. These laws also ensure safety, privacy and respect in daily practice. Human Rights Act, (1998). This act is vital to consider when it comes to mental health because rights such as liberty, privacy and freedom from degrading treatment ensure people are treated with respect, even when they are vulnerable or in crisis. It strengthens person‑centred care by requiring staff to involve individuals in decisions, respect their choices and support independence. World Health Organization, (2023).

Recommendations 
Improving person‑centred care and partnership working in UK mental health services requires stronger co‑production, effective digital tools and better staff training. Although involving service users and families improves trust and safety, it is not consistently applied. Digital records and patient‑held apps can support shared decisions but must address digital exclusion, privacy and staff confidence. Trauma‑informed and culturally competent training is vital, though staffing pressures may limit uptake. Greater collaboration between NHS, social care and community organisations is also needed, supported by policies that prioritise co‑production and flexible funding. NHS England, (2023).
Conclusion
Person‑centred care and partnership working are essential for safe, respectful and effective mental health practice. This report highlighted current strengths and gaps, showing the need for better involvement of individuals, improved digital support, stronger collaborative partnerships and enhanced training. The recommendations reinforce the introduction’s message: future development in UK health and social care must place people, their rights and their voices at the centre of every decision.
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