


Introduction 

eBay was founded in 1995 and is based in San Jose, California. It runs an online marketplace that connects buyers and sellers from all over the world. eBay offers consumer-to-consumer and business-to-consumer sales, online payments, and advertising services. eBay's mission is to connect people with the items they need and enjoy. eBay Inc. is the world's largest and most popular Internet site for individuals and businesses to exchange goods, with millions of buyers and sellers. By 1999, eBay had 5.6 million registered users and over 3.1 million items for sale; by 2004, it had an estimated 65 million registered users from 150 countries, 971 million items for sale, and gross merchandise sales had reached 15 billion. (eBay Inc. - Company Profile, Information, Business Description, History, Background Information on eBay Inc., no date)

The workplace culture of a company are critical in shaping its success in the highly competitive e-commerce industry. In this report, we will examine eBay's workplace culture, assessing the impact of environmental factors, using different framework to critically assess how eBay promote ethical behaviour among employees and lastly examining the barriers to an effective functional culture and what recommendations could improve this organisation. The framework I will be using to assess this report is PESTLE analysis, Porter’s five forces, Schein's Organizational Culture Model, Beer’s model, Kotler’s 8 step plan, and McKinsey 7S Model.


Top of Form
Bottom of Form









eBay’ workplace culture

eBay's workplace culture is characterized by a focus on innovation, customer satisfaction, and collaboration. The company encourages employees to think creatively and come up with innovative solutions to complex problems. eBay's leadership team fosters a culture of openness and transparency, which promotes communication and collaboration among employees. eBay also places a high value on diversity and inclusion. The company believes that a diverse workforce leads to a better understanding of the needs and expectations of its customers. eBay has a policy of hiring individuals from different backgrounds and cultures to create a diverse and inclusive workplace. The company also provides training and development opportunities to employees to enhance their skills and knowledge. The company has a flexible work environment that allows employees to work from home or other locations as needed. The company also provides various amenities to employees, such as free snacks, drinks, and recreational facilities, to create a comfortable and enjoyable work environment. (Culture &Workplace- eBay Inc.,2022)

Values and Culture at eBay:
eBay has a unique workplace culture that is shaped by its core values, which include:
· Be honest.
· Treat others as you would like to be treated.
· Always try to do the right thing.
· Be socially responsible.
(Culture &Workplace- eBay Inc.,2022)

These values are reflected in the company's mission statement, which states that eBay aims to "empower people and create economic opportunity for all." eBay's culture is also characterized by a strong focus on innovation, collaboration, and customer satisfaction.




eBay operates in a market that is both competitive and dynamic. Other major corporations, such as Amazon and Walmart, are fierce competitors for the organisation. The pressure to innovate and stay ahead of the competition is constant. eBay must also manage a global workforce, which requires effective communication, coordination, and collaboration across time zones and cultures. 
eBay uses a decentralised decision-making process that allows employees at all levels to participate in decision-making. In addition, the company has a performance-based culture that recognises and rewards employees for their contributions and achievements. To motivate employees to perform at their best, the company offers a variety of incentives such as bonuses, stock options, and promotions.

The company places a high value on ethics and corporate social responsibility (CSR). eBay has a code of conduct that outlines ethical standards and employee expectations. In addition, the company participates in a number of CSR initiatives, such as donating to charitable organisations and reducing its environmental footprint.




Environmental factors at eBay:

PESTLE analysis

eBay operates in a highly dynamic and complex market environment, which is influenced by various environmental factors. These elements can have a significant impact on the performance and success of the company. In this section, we will examine how environmental factors affect eBay. 

A company's work culture is influenced by several external factors, such as political, economic, social, technological, legal, and environmental factors. These external factors can be examined using different of academic frameworks, including PESTLE and Porter's Five Forces.

The PESTLE framework is a strategic analysis tool that assists organisations in understanding external factors that may have an impact on their operations. It is an acronym that stands for Political, Economic, Social, Technological, Legal, and Environmental factors.

Political factors: Political factors can have a variety of effects on eBay's work culture. Changes in tax laws or trade regulations, for example, can have an impact on the company's operations and employee benefits.

Economic Factors: eBay's performance is heavily influenced by the economic environment. Inflation, interest rates, and currency fluctuations can all have an impact on consumer spending and purchasing power. eBay's sales and revenue were significantly impacted by the global economic downturn in 2008 which eBay described as their first negative chapter. As consumers reduced their spending on non-essential items, the company's sales fell. However, due to its diverse business model and strong brand reputation, the company was able to recover quickly. (eBay Inc Reports Fourth Quarter and Full Year 2008 Results, 2018)

Social factors: Social factors can have an impact on eBay's work culture in terms of employee expectations and company culture. For example, the importance placed on work-life balance, diversity, and inclusion can have an impact on eBay's policies and practises. (Mitchell C,2017)

Technological Factors: Technological advancements have revolutionised the e-commerce industry and opened new opportunities for eBay. eBay has used technology to create a user-friendly platform that allows customers to easily buy and sell products. Customers can now access eBay's platform from their mobile devices thanks to the company's adoption of mobile technology. However, technological advancements pose difficulties for eBay. The growing popularity of social media platforms and other e-commerce websites may put eBay's market position at risk. (Mitchell C,2017)

Environmental factors: In terms of environmental impact, eBay is committed to operating in an environmentally friendly environment while preserving energy and costs. Because of the increased number of products produced, there is a risk that the resources used are not recyclable, especially when using millions of different sellers who may not be as environmentally friendly, which can harm the company's reputation. (Ebay inc A case study PESTEL analysis, no date)


Legal factors: eBay operates in a number of countries and is subject to a number of laws and regulations. For example, the company must follow data privacy laws and regulations in each country where it operates.










Porter's Five Forces Framework: 

Porter's Five Forces model is a strategic analysis tool that assists organisations in understanding the competitive forces in their industry. It consists of the following forces:

1. The threat of new entrants to the e-commerce industry can have an impact on eBay's work culture by increasing competition for talent and resources. 

New entrants have the potential to reduce the company's market share and revenues. The following external factors are relevant to the moderate intensity of the threat of new entry against eBay in this Five Forces analysis: 

· Low entry cost (strong force) 
· Switching costs are low (strong force) 
· The cost of brand development is moderate (moderate force) 
· Large-scale economies (weak force) 
· High scope economies (weak force)
(Mitchell, 2017)


2. Supplier bargaining power: Supplier bargaining power, such as that of manufacturers and shipping companies, can have an impact on eBay's work culture by influencing the availability and cost of key resources. 
The moderate intensity of eBay's suppliers' bargaining power is based on the following external factors: 

· The population of suppliers is moderate (moderate force) 
· Low integration of suppliers (weak force) 
· There is a small population of delivery service providers (moderate force)
(Mitchell, 2017)


3. Buyer bargaining power: Buyer bargaining power can influence eBay's work culture by influencing the company's pricing and marketing strategies. 
The following external factors and their levels of impact on eBay: 

· Low switching costs (strong force) 
· High price sensitivity (strong force) 
· Information of high quality (strong force)
(Mitchell, 2017)


4. The threat of substitutes, such as brick-and-mortar retailers, can have an impact on eBay's work culture by influencing the company's strategy and staffing requirements.

External factors that contribute to the moderate intensity of the threat of substitution include: 

· A large number of real marketplaces/stores (strong force) 
· Substitution cost is moderate (moderate force) 
· Substitutes with a moderate performance-to-price ratio (moderate force)
(Mitchell, 2017)


5. Competitive rivalry can have an impact on eBay's work culture by fostering a more competitive work environment, which can influence the company's hiring and retention policies.
The following external factors are the primary contributors to eBay's high level of competition: 

· a large number of businesses (strong force) 
· Low switching costs (strong force) 
· Low quality differentiation (strong force)
(Mitchell, 2017)

Political, economic, social, technological, legal, and environmental factors, as well as competitive forces in the e-commerce industry, can all have an impact on eBay's work culture. To foster a positive and productive work culture, the company must remain aware of these factors and adapt its policies and practises accordingly.

Employee moral behaviour is heavily influenced by organisational culture. The academic frameworks listed below can be used to better understand the key ethical elements of an organisational culture and how to promote them among employees: 

Schein's (1996) Organizational Culture Model: 

According to Edgar Schein's organisational culture model, there are three key levels of culture: artefacts and behaviours, values, and assumptions. This model can promote the following key ethical elements: 
(Twowp, 2021)

Artifacts and behaviours: Ethical behaviour can be promoted by displaying symbols, slogans, and logos emphasising ethical behaviour, providing employees with ethical training, and rewarding ethical behaviour.

Values: These include organisational values and behaviours, mission statement that encourage employees’ values to match the company

Assumption: most assumptions are about how the employees work together and what behaviours needed to lead the company to success. Employees beliefs or assumptions are the strongest indicator of what organisational culture. On the other hand, beliefs are much harder to change or influence than any step in the model. (Twowp, 2021)















McKinsey 7S Model Framework

The McKinsey 7S Model identifies seven critical elements for organisational effectiveness: strategy, structure, systems, staff, skills, style, and shared values. This model can promote the following key ethical elements: 

1. Shared values: Shared values can be promoted by emphasising them in the company's vision, mission, and values statements, as well as by aligning them with the company's strategy, structure, and systems. According to Kehoe and Wright (2013), eBay's focus on customer satisfaction and trust has contributed to its success as a global online marketplace, and its commitment to innovation and technology has enabled it to remain competitive.

2. Style: The leadership style of eBay is collaborative and empowering. The company values diversity and inclusion, with an emphasis on encouraging an environment of respect and open communication. Pertaining to Zhang et al. (2020), eBay's leadership style fosters employee engagement and innovation, and its commitment to diversity and inclusion promotes a culture of respect and tolerance.

3. Staff: Hiring employees who share the company's ethical values, as well as providing ethical training and education to all employees, can help to promote ethical behaviour.

4. Skills: eBay's employees possess a range of skills, including technical expertise, customer service, and sales. The company invests in its employees through training and development programs to ensure they have the necessary skills to succeed.

5. Systems: eBay’s systems are highly technology-driven, with a focus on innovation and continuous improvement. The company invests heavily in its platform to ensure it remains up-to-date and meets the evolving needs of its customers.

6. Structure: eBay has a flat organizational structure, with a focus on collaboration and open communication. The company also values flexibility and agility, allowing for quick decision-making. According to Arndt et al. (2018), eBay's organizational structure is designed to promote collaboration and teamwork, which fosters a culture of innovation and adaptability.


7. Strategy: eBay's strategy is to provide a global online marketplace where people can buy and sell goods. The company's primary goal is to build a safe and secure platform for buyers and sellers to interact. Referring to Johnson et al. (2017), eBay's strategy is centred on customer satisfaction, innovation, and profitability, which aligns with the company's vision of "empowering people and creating economic opportunity for all."

Kotler’s 8 step plan Framework
Kotler's 8 Step Plan is a framework for developing a social marketing campaign, but it can also be used to promote ethical behaviour in the workplace. This model can promote the following key ethical elements: 

1. Identifying the ethical issue: The first step is to identify the ethical issue that must be addressed in the organisational culture. 

2. Analyse the ethical issue: This step entails analysing the ethical issue and comprehending the underlying causes of unethical behaviour in the organisational culture. 

3. Identifying the target audience: This step entails identifying the employees who must be targeted to promote ethical behaviour. 


4. Identifying the desired behaviour change: This step entails identifying the desired ethical behaviour that should be promoted among employees.

5. Development of the marketing mix: This step entails creating a mix of strategies to promote ethical behaviour, such as ethical training programmes, reward and recognition programmes, and ethical codes of conduct. 

6. Testing and refining the marketing mix: In this step, the strategies developed in the previous step are tested and refined. 

7. Implementation of the marketing mix: This step entails putting in place the final marketing mix to encourage ethical behaviour. 

8. Evaluation of the marketing mix's effectiveness: This step entails assessing the effectiveness of the strategies used to promote ethical behaviour and making necessary adjustments.
























Ethical dilemma that affect organisational culture at eBay

The issue of counterfeit products is one ethical issue that has the potential to influence eBay's culture. eBay is an online marketplace where people and businesses can buy and sell goods and services. It is a platform that has been known to have counterfeit product issues, which are items that appear to be genuine but are fake. it calls into question the company's responsibility to ensure that the products sold on its platform are genuine. Counterfeit products can be harmful to consumers because they may not work properly or pose health risks. Furthermore, they can tarnish the reputation of legitimate brands and result in financial losses for both consumers and businesses.

eBay has taken one approach to addressing this issue by implementing policies to prevent the sale of counterfeit products on its platform. eBay, for example, has a Verified Rights Owner programme that allows legitimate rights holders to report listings that violate their intellectual property rights. eBay also has a team of experts who investigate and remove fraudulent listings. (eBay, 2021)

However, some argue that eBay isn't doing enough to prevent the sale of counterfeit goods on its platform. They argue that eBay should do more to proactively monitor listings and remove suspicious ones.

 Furthermore, there is concern that some sellers may purposefully misrepresent products as genuine to profit. This raises concerns about the company's obligation to ensure that its platform is safe and trustworthy for consumers. eBay must strike a balance between providing a marketplace for sellers and protecting consumers from fraudulent products. This issue may have an impact on eBay's culture by encouraging a greater emphasis on transparency and accountability. To maintain its reputation as a trustworthy platform, eBay may need to prioritise consumer protection over seller interests.

By emphasising ethical values in the company's mission, vision, and values statements, modelling ethical behaviour at the leadership level, hiring employees who share the company's ethical values, providing ethical training and education, and establishing ethical codes of conduct and standards of behaviour, ethical behaviour can be promoted in an organisational culture. Academic frameworks such as Schein's organisational culture model, the McKinsey 7S Model, and Kotler's 8 Step Plan can be used to promote ethical behaviour in an organisation.

Barriers that impact eBay’s culture

eBay is an online marketplace company, and as such, its success is largely determined by its organisational culture. However, eBay, like any other company, may face barriers to its culture's effective operation. Among these barriers are: 

· Lack of diversity and inclusion: eBay may face difficulties in creating a diverse and inclusive workplace culture, which may limit its employees' creativity and innovative potential. Employees may develop a lack of empathy and understanding as a result, which can impede effective communication and collaboration. According to research, lack of diversity and inclusion can lead to lower creativity and innovation, higher turnover, and reduced job satisfaction (Jackson et al., 2014; Robbins & Judge, 2013)

· Resistance change: Resistance to change can lead to missed opportunities for innovation and improvement (Cameron & Green, 2015) eBay may face resistance from some employees who are resistant to new ideas or changes in the company's culture. This can result in a culture that is resistant to new ideas and ways of doing things. 
· Lack of transparency and communication: If there is a lack of transparency and open communication between employees and management, communication breakdowns may occur. This can result in miscommunication, low morale, and a lack of trust in the company's leadership.
· Lack of Innovation: eBay has been chastised for its slowness in innovating and adapting to changing market conditions. This can result in missed opportunities and a failure to meet its customers' needs. To address this, eBay must foster an innovative culture by encouraging experimentation and risk-taking, investing in Research & development activities, and promoting collaboration and knowledge-sharing.





Beer’s Model Framework

eBay can use Beer's model, which outlines six critical components of an effective organisational system, to overcome such barriers. These are some examples: 

· Strategic Alignment: eBay's culture must be aligned with its strategic goals, ensuring that all employees share a common vision and purpose. 

· Task Alignment: eBay must ensure that its employees understand their roles and responsibilities, as well as how they contribute to the success of the organisation. Clear job descriptions, performance expectations, and regular feedback can help achieve this.

· Performance Improvement: eBay must provide its employees with the tools and resources they require to perform at their highest levels. This includes education, training, and access to information and technology. 
· Employee Engagement: eBay must create an environment that values and rewards employee engagement. This can be accomplished through recognition programmes, employee feedback mechanisms, and opportunities for decision-making involvement.
· Organizational Structure: eBay must establish a structure that promotes collaboration and communication throughout the organisation. This includes cross-functional teams, regular meetings, and open lines of communication. 
· Supportive Culture: eBay must foster a culture that promotes the well-being of its employees, including work-life balance, job satisfaction, and a sense of community.


The following suggestions can be considered to improve eBay's workplace culture:

· Prioritize diversity and inclusion: diversity training can improve employee’ knowledge and awareness of different cultures, which can reduce prejudice (Cox,1994). eBay should try to create a diverse and inclusive culture by recruiting and retaining employees from diverse backgrounds, as well as by cultivating an inclusive environment in which all employees feel valued and heard. 
· Encourage employee innovation and creativity: eBay should encourage employee innovation and creativity by allowing employees to share their ideas and suggestions. This can be accomplished by providing platforms for employees to share their ideas and encouraging an innovative culture.
· Encourage open communication: eBay should encourage open communication by providing open channels for employees to communicate with management and with one another. This can be accomplished by holding regular feedback sessions, providing regular updates on company performance and progress, and allowing employees to give and receive feedback.

By implementing these suggestions, eBay can improve its organisational efficiency in the following ways:

· Improved employee engagement and retention: A diverse and inclusive workplace culture that encourages innovation and creativity can lead to higher employee engagement and retention, which can lead to improved overall company performance.
· Better decision-making: Transparent communication can lead to better decision-making by providing employees with the information they need to make informed choices.
· Improved collaboration and teamwork: An open and inclusive workplace culture can foster employee collaboration and teamwork, leading to increased productivity and efficiency.

Ultimately, improving eBay's workplace culture can benefit the company's efficiency and performance, allowing it to compete more effectively in the online marketplace industry. eBay can improve its organisational culture and market competitiveness by addressing these barriers and using Beer's model as a framework. This can result in increased innovation, productivity, and employee satisfaction, ultimately leading to greater company success.





















Conclusion

In conclusion, eBay's organizational culture has been identified as a key barrier to its growth and success. Lack of innovation and resistance to change culture have made it difficult for the company to adapt to changing market conditions and meet evolving customer expectations. Using Beer's model as a framework, eBay can address these barriers and create a culture that supports its strategic goals as well as the well-being of its employees. eBay can increase its market competitiveness and position itself for long-term success by encouraging innovation, collaboration, and continuous improvement. As a result, eBay must invest in improving its culture, which can lead to improved organisational performance and customer satisfaction.
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