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Strategies are the plans that a firm uses to accomplish long-term objectives. The main focus of IMI's strategy is expanding each of its platforms in order to fulfil its objectives.  It is among the top companies that concentrates on specialised markets. A niche market is typically a more specialised area and is relatively tiny (George et al., 2019).  The core components of the IMI's unique selling proposition (USP) are its values.  The "IMI way" is this specific code of conduct. Their staff members are top-notch and produce amazing outcomes. Every business is influenced by outside environmental variables.  The report will focus on the internal and external factors impacting the organisation. The study will shed light about the corporate  with evidence and will comprehend the how it has tried to remain competitive in the market.
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IMI Plc is included in the FTSE 100, a list of the top 100 UK companies.  Under them are around 6000 employees. One of the most well-known engineering groups in the world with a focus on diverse engineering facilities is this one (IMI PLC, 2023).  Maintaining competitiveness in the global market is difficult. There is fierce rivalry everywhere. Thus, in order for the businesses to stay competitive, they must be more inventive and supportive.  To do their work more effectively, they need to hire knowledgeable and experienced staff members.  Globally, IMI is renowned for its distinctive and cutting-edge specialties. IMI provides businesses with amazing products and services in a business-to-business (B2B) setting.  The biggest and most well-known businesses in the world, such McDonald's, Coca-Cola, and Shell, are receiving their services. The IMI is an expert in valve and fluid engineering. They were focused on hydrogen as a sustainable fuel which has helped them to initiate various projects.  This engineering group's primary strengths in fluid and valve engineering are well-known. The highly specialised valves they introduce to the market regulate fluid or air flow in a variety of industries, including petrochemicals, nuclear, and oil and gas (IMI Strategy 2023). This engineering group is introducing thermostatic valves since these kinds of industries demand the highest levels of safety and security. Thermostatic valves aid in the regulation of radiators and the energy-efficient heating systems for the office buildings located in London's Shard.
Mission: To break through engineering for a better world and exploring innovative technologies and fresh ways of thinking. 
Vision: Their vision is to offer immense value by providing solutions to critical industry issues in appealing markets and working effectively. 
.
[bookmark: _Toc153975812]PESTLE
Political: The political stability of the UK would have a great impact on the long term profitability of IMC Plc in a specific market. IMI Plc is executing their business in Industrial Goods and Services in various countries and is exposed to a unique political environment and risks. The good and service industry beyond the globe must diversify the systemic risks of the political environment (Christodoulou and Cullinane, 2019). IMI Plc can monitor the emerging political tensions which can impact the industry growth and limit the growth opportunities available to IMI Plc. The various changes in the government policies can hinder the performance of business. It is necessary for IMI Plc to examine the recent trends of the political scenario where the industry is operating. High rate of trade taxation will make the conditions of business more complex. 
Economic:  It is always necessary to comprehend the financial development within the organisational performance. The current GDP of the UK is £ 2.27 trillion which is one of the main advantages for a company to set up (ONS, 2022). The rise in inflation and the downturn in the economy have produced a challenging environment for stakeholders. Inflation in the UK has surged to a 40-year high in recent months, making household budgeting more challenging. As a result, consumers are spending less, particularly on non-essential items. This is bad for retailers because they are seeing a decline in both volume and value of purchases. Due to major limitations imposed by COVID-19, the business is forced to halt operations, which will cause financial loss. The expansion strategy of IMI Plc is impacted by the efficiency of the financial market which is operating in an effective market.
Social: The societal norms, values and trends impact organisational culture significantly. Sociocultural factors have the biggest influence on how an organisation runs its operations. With 6.73 crore people living there, the UK is a highly suitable location for any organisation to establish itself (ONS, 2023). During the global pandemic, a large number of employees were placed on furlough since the company could not afford to pay for both business closure and employee wages. The behaviour of consumers regarding purchase of items are impacted by the financial capability of individuals. IMI Plc must investigate the interests, tastes and preferences of the consumers and focus on increasing their experience.
Technological: the incorporation of new and innovative technologies has decreased the lifecycle of new product development. It has pressured IMI PLc to innovate the products more efficiently and thereby the supply chain partners have attained more power in the market (Nandonde, 2019). The innovation and communications have given rise to the exceptional marketing techniques to increase the brand visibility of any firm. IMI Plc can enhance the opportunities which are given by the social media marketing to cater to the needs and preferences of customers. The breakthrough Engineering of IMIplc would develop a better world. They were focused on R & D to invest nearly 3% of their revenue in developing effective solutions. 
Legal: It is one of the prime factors of PESTLE analysis. It cannot penetrate the new market without examining the legal factors and regulatory structure. IMI Plc must abide by the health and safety, employee laws to operate its operations. By providing a healthy and positive environment it will maintain ethical standards (Achinas et al., 2019). Additionally it will foster anti discrimination laws within the workforce and it requires to develop human resources practices.  It should consider the various factors necessary to abide with consumer protection laws. 
Environment: The upcoming environment coupled with technological innovation and advancement has forced the business organisations to embrace the sustainable practices. By incorporating effective management practices. The countries will provide subsidies for helping investment in renewable technologies. There is a growing trend towards the implementation of green and eco friendly practices.  It needs IMI Plc to focus on prioritising eco-friendly practices to enhance the customers preferences. They have launched a Solar Panel Sourcing Policy to safeguard forced Ughyur labour. 

[bookmark: _Toc153975813]Competitive environment of Engineering Industry
The engineering industry's competitive landscape is intricate and ever-changing, influenced by a wide range of variables that differ based on the particular engineering specialisation, market niche, and geographic region. There is an abundance of skilled individuals and well-established national and international players in the engineering sector. Because of the fierce competition, businesses must always innovate, maximise productivity, and provide competitive pricing in order to draw in and keep customers. The rivalry has increased due to the rise of automation and digitalization, as businesses use technology to deliver personalised solutions, cut costs, and streamline procedures. The fiercely competitive environment of the engineering sector is complex and dynamic, driven by a multitude of factors that vary according to the specific technical specialisation, market niche, and geographical location. In the engineering business, there are many talented people as well as well-known national and worldwide players. In order to attract and retain clients, firms need to constantly innovate, maximise productivity, and offer competitive pricing due to the intense competition.
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	Forces 
	Impact 
	Description 

	Threat of new entrants 
	Low 
	The well-established client base and brand reputation of IMI PLC provide some defence. A substantial upfront investment is required for the establishment of production facilities, the purchase of specialised equipment, and the maintenance of research and development (R&D) skills (Irfan, 2019). IMI PLC can reinvest extensively in R&D and manufacturing, further expanding the gap for new entrants, thanks to its established infrastructure and recurring income streams.



	Threats of substitutes 
	High 
	IMI PLC is vulnerable to potential disruptions such as production stoppages and price gouging when it relies solely on a single supplier. They distribute these risks and guarantee a consistent supply of commodities by sourcing from several providers (Anastasiu et al., 2020).
IMI PLC has more negotiating power when there are several suppliers fighting for their business, which helps them get good terms and pricing. Better margins and cost savings may result from this.


	Bargaining power of customers 
	High 
	Distributors and original equipment manufacturers (OEMs) are among the many clients served by IMI PLC. Big OEMs do have some influence, but IMI PLC has power because of its strong client ties and product specialisation (Appiah et al., 2021).


	Bargaining power of supplies 
	Low
	As per Jelonek et al. (2022), IMI PLC can respond swiftly to shifts in the market and instability in the region because to its wide base. They can minimise delays and guarantee a regular flow of goods by switching vendors or sourcing products from several locations.


	Competitive rivalry 
	High 
	Parker Hannifin and Bosch Rexroth both have enormous resources, a global presence, and well-known brands. They are the market's Goliaths, providing an extensive array of goods and services. Agile startups and small businesses, which focus on cutting-edge solutions for certain applications or geographical areas, are rapidly catching up to them. 
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Strengths 
Focus on R&D: With research and development efforts concentrated on high-performance, tailored solutions for demanding applications, IMI Plc has a proven track record of innovation (Benzaghta et al., 2021).
Diverse clients: Serving a variety of markets lessens reliance on any one market niche. Examples of these markets include aerospace, medical equipment, and energy exploration.
Solid reputation as a brand: IMI Plc is trusted and loyal because of its reputation for quality, dependability, and customer service (IMI PLC 2023).
Global presence: Well-established operations in several areas enable market penetration and flexibility to meet a range of customer demands (IMI PLC 2023).
Competent workforce: IMI Plc draws and keeps outstanding engineers, which is essential for project execution and innovation.
Weaknesses 
Exposure to swings in raw materials: Cost margins may be impacted by reliance on erratic commodities like as steel and aluminium.
Established competitors: Parker Hannifin and Bosch Rexroth present serious obstacles to market share and brand awareness.
Potential disruption from emerging technologies: In some markets, the dominance of conventional hydraulic systems may be challenged by electric and electrohydraulic actuators.
Acquisition-related integration challenges: To fully realise the potential of acquired enterprises, effective and efficient integration is essential.

Opportunities
Growing demand for automation: IMI Plc high-performance actuators could benefit from the growing usage of automation and robotics in various industries (IMI PLC 2023).
Pay attention to sustainability: IMI Plc can use its experience to provide environmentally friendly solutions and meet the increasing need for sustainable engineering.
Expansion into emerging markets: There are many profitable prospects for IMI Plc experience due to the growing infrastructure requirements in developing nations.
Digitalization and data analytics: By adding cutting-edge software and sensors to their systems, businesses can increase customer value propositions and generate new revenue sources.

Threats 
Economic downturns: IMI Plc sales and profitability may be impacted by lower capital investment in important industries.
Regulation alterations: Tight environmental or safety laws may need expensive modifications or restrict a product's ability to reach the market.
Talent acquisition and retention: It might be difficult to draw in and keep talented engineers in a cutthroat industry.
Quick advances in technology: Market share losses may result from a failure to keep up with innovation in fields like electric actuators.
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Reducing Emissions in the Oil and Gas Sector and Adopting Decarbonisation
IMI Plc understands how critical it is to curb emissions and slow global warming. They work closely with clients in the oil and gas industry to streamline procedures and reduce their environmental footprint (Smith, 2020).
Acknowledging the ongoing need for oil and gas, IMI Plc investigates more affordable options such as nuclear, renewables, and hydrogen. Their emphasis on green hydrogen systems indicates that they are dedicated to making the future cleaner.
Methane emissions are a major cause of global warming. IMI Plc solutions assist control surge pressures and minimise methane leakage. This demonstrates their commitment to ethical mining and preservation of the environment. IMI Plc helps oil and gas industries extract resources safely and effectively while reducing emissions and environmental impact by utilising their engineering knowledge (IMI Strategy, 2023). Global warming is mostly caused by methane emissions. The solutions provided by IMI Plc help limit methane leaks and regulate surge pressures. This indicates their dedication to environmental protection and moral mining. By applying their engineering expertise, IMI Plc assists the oil and gas sectors in resource extraction that is both safe and efficient, while also minimising emissions and environmental impact.
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IMI Plc helps close the gap between promising technology and practical implementation by taking part in pilot initiatives like SEWGS, which may hasten the shift to cleaner downstream processes. A closed loop system is created by using blue hydrogen as a byproduct, which reduces waste and maximises resource efficiency. This is consistent with the circular economy's tenets.
IMI Plc hedges against the possibility that their main focus will not be on oil and gas extraction by expanding into cleaner downstream solutions  (IMI Strategy, 2023). This guarantees adaptation and sustainability over the long run. IMI Plc does not stop at lowering emissions throughout the extraction process. By generating valuable byproducts like blue hydrogen and decarbonizing downstream operations, they are actively influencing the future of oil and gas. Their partnership with TNO on SEWGS demonstrates their dedication to innovation and attention to practical solutions that have broader positive effects on the environment and the economy.
IMI Plc is aware of how important it is to reduce emissions in order to mitigate global warming. They collaborate closely with oil and gas industry clients to optimise processes and minimise their environmental impact. While acknowledging the continued necessity for petrol and oil, IMI Plc looks into less expensive alternatives like nuclear, renewable energy, and hydrogen. Their focus on green hydrogen systems suggests that they are committed to creating a cleaner future  (IMI Strategy, 2023).
By adopting this strategic approach, IMI Plc positions itself as a leader in creating a cleaner and more sustainable future for the oil and gas sector, rather than just a participant in it now (Steiss, 2019). It is admirable how IMI Plc is approaching downstream decarbonization. They are putting innovation, co-benefits, and circularity front and centre as they strategically position themselves for a future in which oil and gas play a different role. Even though there are still difficulties, their proactive strategy and emphasis on solutions like SEWGS show that they are dedicated to the industry's sustainability.
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Embracing Decarbonisation Technological Innovation: IMI Plc would be well served by concentrating on decarbonization technology such as SEWGS (sorption enhanced water gas shift). Proactive and ecologically aware, IMI Plc will draw in talent, investors, and customers who appreciate sustainability (Kabeyi, 2019). In order to address climate change, the oil and gas industry must reduce its carbon emissions . IMI Plc has the opportunity to take the lead in this change.  By making an early investment in SEWGS, IMI Plc can gain market leadership in this cutting-edge technology before rivals catch up.

Expand into the new markets: The engineering prowess and fluid power competence of IMI Plc are not limited to the oil and gas industry. By entering new areas like sophisticated manufacturing, water treatment, and renewable energy, IMI may capitalise on growing industries and build on their current advantages. The pumps and actuators made by IMI Plc optimising water filtration systems, will assist the firm enabling the precise movements of robotic arms in cutting-edge manufacturing, or the valves and actuators powering the next generation of wind turbines. By doing this, they are able to diversify their sources of revenue and establish themselves as pioneers in the development of efficient and sustainable technology for the future.


Conclusion

The competition has intensified as a result of automation and digitalization, as companies employ technology to offer customised solutions, save expenses, and expedite processes. Technology qis developing at an unstoppable rate, with new materials, applications, and design tools appearing on a regular basis. Customers are becoming more discerning and exacting; in addition to utility, they want responsiveness, sustainability, and cost-effectiveness. They look to engineers to be creative problem solvers who can provide novel solutions to particular problems and further their overarching business goals. Engineering companies are being pressured by the increased emphasis on sustainability to implement eco-friendly procedures, create renewable energy sources, and reduce their environmental effect. This calls for an adoption of circular economy ideas, greener technology, and conscientious resource management.
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