Monitoring, Reviewing and Communicating a Decision

	Decision implemented: Problem and decision

Increased competition – for Marks and Spencer sales dropped signifyingly during pandemic. Online shopping dropped, food sales dropped and online competition increased. Click and collect is very popular with other retailers however for Marks and Spencer’s customers likely be elderly they are less keen on this option – make easy to navigate with online shopping for elderly, 24/7 online assistance tool. Also, one of M&S strengths they are developing online market and organic product growth which will attract new customers.

Marks and Spencer have too many tired, outdated and huge stores that needs updating and make it easy to navigate between the aisles, too many stores costing money (rent, staff) needs closing down and reopen, cut unprofitable stores and reopen new stores where M&S have the right offer in the right location. New, modernised out of town stores, food only stores with free parking  

M&S’s confused clothing ranges and not trendy. Marks and Spencer do not provide vary range for teenagers and young people. Solution - design student range and attract them with free gifts at fresher’s fair, free voucher, direct mail flyers and we banners. This would assist the students in maintaining their loyalty throughout their degree programme and into their careers. 



	Monitoring the decision:

	Resources:

Project manager, project team – proposing an action plan 

Finance/Account manager - gather the data to evaluate budget for closing down unprofitable stores and create new stores with new range on clothing that suitable for younger generation.

Financial manager would be using financial reports to evaluate the data and calculate sales increases or decreases. 
Also, financial manager can evaluate each stores profitability and if any changes can be made to specific store. 
All different data reports can be used to gather information needed to assess Marks and Spencer’s performance




	Key Indicators:

Increase interest for younger generation, student clothing range. 

Social media – positive reviews and discussions 

Café offers while shopping 

Loyalty card discounts and perks 


	Targets:

Improve and redesign stores 

Focus on younger generation customers – younger generation (students) so that they start shopping for their early student days. Trendy and affordable clothing range for students.

Profit and customers increase 




	Data Sources:

Monthly/weekly financial reports

KPI - For Marks & Spencer I would propose that KPI would be designed to monitor by customer age, what age group is shopping online and in store. Monitor percentage of customer increased or decreased 

Survey

Statistics


	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)

Monitoring and evaluation needs an action plan that measures the productivity, effectiveness, efficiency, results and sustainability of the results. When designing KPIs (key performance indicator) helps business to monitor progress of their planned goals. 


Monitoring the activities are very important. It will help project team to plan and make sure that data is being used efficiently and to make sure project is effective as possible. Monitor any expenses, if targets have been met. A project team would review data on a weekly basis to make any vital decisions and develop future plans, while meetings with suppliers or shareholders on a project progress it can take place on a monthly or quarterly basis. About a new project development internal stakeholders should be informed monthly by printed or digital material.



	Communicating the Decision: Employees or teams within organisation who have an interest or concern 


	Internal Stakeholders

· Employees (monthly newsletters) 
· Project, Finance manager (weekly meetings)
· Production/reasearch team (weekly meetings)

Communicating is important with employees, through notice boards, meetings, internal email trails.





	External Stakeholders

· Suppliers (newsletters on the project)
· Customers (page on web site)
· Creditors (quarterly) 
· Shareholders (monthly update email)
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