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[bookmark: _Toc85996734]Introduction
	Effective teamwork is based on common goals, adherence to uniform rules and personal responsibility of team members to each other. And mutual grievances, excessive personal control and lack of transparency can negate all team efforts. For the first time, the term "team" began to be used in the lexicon of athletes, being an integral part in the construction of their time management. Now, the concept of a team has significantly expanded its scope and is relevant for many areas. And so, a team is a term used to designate small groups (from 3 to 12 people) that have a pronounced target orientation and intense interaction between group members. Based on this, teamwork is an effective and productive practice of the team. Or is it joint purposeful work of a group of specialists who work according to pre-established rules. The simplest example from history: a team is an army, each action of which is aimed at defeating the enemy. In the army, all warriors act in a coordinated manner, thoughtfully and relying on a common goal. 
	Teamwork has a significant impact on the effectiveness of individual team members. Firstly, jointly working people are distinguished by greater determination and willingness to cooperate with specialists of different profiles (even if they are an order of magnitude higher / lower on the career ladder). Secondly, teamwork makes a person more open and tolerant towards others. This helps him in the future to set up connections more easily with people and organizations. Thirdly, a person, working in a team, cultivates a higher emotional intelligence. That is, he can show more empathy and respect for his colleagues, knows how to listen carefully, and listen, is distinguished by respect and tolerance towards others. Finally, team players are highly valued in the job market. This increases the value of a person as a specialist and becomes a great item on his resume. Let's summarize why teamwork is important: firstly, it is a powerful tool for effectively achieving the goals of the organization and the implementation of the tasks set within it. Secondly, teamwork is a tool for the personal and professional growth of each employee who is a member of this team.






1. [bookmark: _Toc85996735]Developing an effective team
	The relevance of this topic is that the creation of an effective team is the key to the success of the functioning of any organization. Although optimal systems, procedures, and the correct principles of organizing production play an important role, the implementation of all the possibilities inherent in new management methods already depends on specific people, on their cohesion, competence, knowledge, discipline, motivation, receptivity to learning, ability to solve problems. All these qualities make up an effective team.






















2. [bookmark: _Toc85996736]The impact effective teamworking can have for team success
	Over the past few years, I noticed people talking a lot more about the importance of teamwork and collaboration. Open-office layouts have become the norm and team productivity tools have exploded in popularity. Some see this emphasis on open collaboration as a passing fad or a way to lower overhead. But a growing body of research confirms that when people work together, smartly, it can unleash energy that boosts creativity, productivity, engagement, communication, and efficiency. “Each individual has unique gifts, and talents and skills,” says John J. Murphy, a specialist in business transformation and author of Pulling Together: 10 Rules for High-Performance Teamwork. “When we bring them to the table and share them for a common purpose, it can give companies a real competitive advantage.” Teamwork is essential to a company’s success, says Murphy.
The impact of effective team working:
· The team has a wider range of tools than a single person. Alas, an individual employee is limited by his powers. In a team of multidisciplinary and multi-level specialists, there are more chances for the emergence of non-standard ideas and the use of different tools for their implementation.
· The synergy effect is achievable only in a team - what we talked about a little earlier. It is difficult to ignore, because the fact remains: the joint work of even three people brings more results than the work of a single employee.
· The team is not so strongly influenced from outside. Often, one team brings together specialists of different job levels. It becomes more difficult for external authorities to influence such a "mix", since there are incomparably fewer levers of pressure than on individual employees.
· In the team, each worthy idea is carefully discussed, as well as its individual details. This greatly reduces the chances of errors occurring.
· In teamwork, all mistakes and flaws become noticeable. When one person is working on one task for a long time, his eye gets blurred. It becomes difficult for him to grasp individual details and quickly identify errors. When he works in a team, there is no chance of error. A look from the side of colleagues can reveal all the shortcomings.
· Being part of a large company, a team is exactly the segment in which you can realize the full potential of certain employees. Simply put there are some employees whose current activities are regulated by their job responsibilities. The management understands that they are capable of much more (that is, for something that goes beyond their usual employment), they gather such specialists into a team and use their potential as efficiently and rationally as possible to solve a specific problem.
· If the team is formed in a small or even small organization, this is a good opportunity to maximize the potential and creativity of each of its members. It often happens that one team can replace a high-profile specialist who is "out of budget" for the company.
After we have figured out the theoretical foundations of teamwork, it is reasonable to ask the question: how it works in practice. In short, it works perfectly and as efficiently as possible. In more detail, it is worth giving real historical examples.
	The first example is Steve Jobs and Pixar. In the late 1990s, Jobs acquired a small computer company. The office was moved to an abandoned cannery. At first glance, its layout might seem great: three separate office segments for animators, geeks, and executives. But Jobs understood that this was a failed idea and the team needed to feel the team spirit. How to do it? Place them in one open space, where there would be an atrium in the center. That is, Jobs’ goal was to create one large and open space for his employees, where they could communicate and jointly solve problems. After long manipulations with the involvement of employees in the team approach, the result was not long in coming colleagues really realized and felt for themselves that teamwork is an opportunity to create something great.
	The second example is the Rolling Stones, which have been performing all over the world for over 50 years. The musicians share a small but powerful secret: the team approach to working together keeps them high. Each of their tours is preceded by a thorough two-month preparation in the form of intensive rehearsals. During this, the group members work out their general rhythm. Keith Richards says that he always watches Charles Watts' playing hand so that he can immediately catch the moment when he gets lost, and at one glance let Ronnie Wood know that they need to adjust to the rhythm. That is, each musician has his own separate role, but at the same time they complement each other.
	And the last example, which is rather an inspirational story from Google. We all know how this company loves to relentlessly explore all areas of the lives of its employees. In 2012, she launched Project Aristotle, in which Google researchers interviewed hundreds of their employees. Goal: find a recipe for building the perfect team. To the surprise of the researchers themselves, the secret was not only the selection of the best specialists, but in the presence of a sense of psychological safety in each team member. That is, each employee must believe that the team is a safe place for interpersonal communication. It should be comfortable here to talk about what bothers you, discuss all sorts of ideas and draw inspiration from each other. Thus, we can safely say that equality and respect in relation to their colleagues is what every organization needs to build an effective and productive team.

3. [bookmark: _Toc85996737]Barriers to effective teamwork























4. [bookmark: _Toc85996738]Roles needed to create a cohesive and effective team
	Team cohesion is the strength and extent of interpersonal connection existing among the members of a group. It is this interpersonal bond that causes members to participate readily and remain motivated to accomplish the set goals. Cohesive teams have an attitude of “we-ness”. Team cohesion is a multi-faceted process that can be broken down into four main aspects: multidimensionality, instrumental basis, dynamic, and emotional nature. Multidimensionality is related to all the different factors that make the group members function as one. The dynamic nature means that the team goals and objectives change over time. Its instrumental foundation is concerned with how members are committed to one purpose while the emotional dimension refers to some of the perks that members get by remaining cohesive. Teams that remain united are more likely to succeed in the projects that they set out to do, whether it’s a sports team, a military unit, a fraternity group, and a group in the business sector.
	Command Roles by Raymond Meredith Belbin (Doctor of Psychology, UK) which helps to create a cohesive and affective team:
· Innovator - produces ideas, imaginative, unorthodox, radical, clever, uninhibited. Can be over-sensitive, prickly. May need careful handling.
· Investigator - finds things out, always knows someone who…, brings information back to the team, enthusiastic, gregarious. Can be lazy and complacent.
· Chairperson - self-confident, commands respect, good speaker/writer, thinks positively, good at guiding the team. Can be domineering, bossy.
· Shaper - energetic, drives people along, needs to succeed, makes things happen. Can be disruptive and argumentative, impatient and a problem if things don't go their own way.
· Evaluator - careful, makes intelligent judgements, tests out ideas, evaluates proposals, helps the team avoid mistakes. Can become isolated and aloof, pessimistic, or over-critical.
· Team worker - sympathetic, understanding, sensitive, shows strong concern for social interaction, leads from behind. Places the team above personal concerns. May be indecisive.
· Organizer - methodical, hard-working, reliable, orthodox, turns ideas into plans which are feasible and gets down to tasks which need doing. Can be inflexible and uninspiring.
· Finisher - painstaking, conscientious, follows through and works hard to finish things properly. Meets deadlines and pays attention to detail. Can be over-anxious and perfectionist.
Conclusion:
Based on the tasks set, we can conclude:
	The prosperity of an organization largely depends on the coordination of the actions of the management team, and contradictions between the top managers of the company threaten the stability of the business, reduce the effectiveness of management, and undermine the reputation of the management team. Creating an effective team always requires efforts, but for the management team this is doubly true - after all, each top manager is responsible not only for his own activities, but also for his department, which has its own interests and internal characteristics. In addition, not every successful leader is at the same time a good "team player" - teamwork requires openness, flexibility, attentiveness to the interests of others, the ability to sometimes give up personal ambitions to achieve common goals.
	Building a cohesive and effective team is a very complex process that considers many factors: setting goals, motivating team members, communication between them, and much more.
	A workforce plan is developed with the aim of calculating the number of employees that the organization will need and the professional structure that will be needed in each period. Decisions on sources of potential recruitment should also be made, and contacts established and maintained to ensure that the organization's needs and potential rewards for work, monetary or moral, are known to the future workforce.
	Personnel motivation is the main means of ensuring optimal use of resources, mobilizing available human resources. The main goal of the motivation process is to get the most out of the use of available labor resources, which allows you to increase the overall performance and profitability of the enterprise.

	The image of the company is, figuratively speaking, the “face of the company” in the “mirror of public opinion”, i.e., a formed view of the target audience about the activities and successes of the company, which has a constant and dynamic impact on the relationship of the company with its real and potential customers, its competitiveness, financial results, and contacts with government agencies. According to psychologist Sol Gellermava, the main goal in creating an image is to realize the idea of ​​oneself.
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