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How Amazon became the fastest growing organisation during pandemic

The main purpose of this report is to reflect how Amazon became the fastest growing organisation during the pandemic and what key knowledge management theories and techniques they use.
Amazon is an extensive internet-based organisation that sells almost everything from books to groceries either directly or intermediary between other retailers and amazon’s customers.
In 1994 Amazon started by selling books online. The founder Jeff Bezoz thought that the best way of succeeding is to have a big and fast growth.
(McFadden, 2021)
During the pandemic Amazon’s profit was double comparing with the same period last year despite the height cost caused by the coronavirus the company hired 1075 thousand new employees due to the business growth expanding the grocery capacity by 160 per cent. (Lee, 2020)
Knowledge is essential in our day-to-day activities for us to be able to complete our task at work efficiently.
The knowledge management is the process of gathering, sharing and effectively using knowledge (Keoning, 2018)
The main reasons why knowledge management is important to any organisation are: the process of decision-making become easier, learning routine helps building learning organisations and encourages changes and innovation. (Quast, 2020)
Knowledge management theories/models that will be cover in the report:
SECI model was proposed by Nonaka in 1991 and then expanded by Nonaka and Tekeuki in 1995. SECI consist of socialisation (tacit to tacit), externalisation (tacit to explicit), combination (explicit to explicit) & internalisation (explicit to tacit).
Wiig model refers to the principle that, in order for the information to be valuable for the organisation, it must be organised depends on what the knowledge will be used for.
The Choo Sense -Making model, refers to sense making, knowledge creation and decision making. The Choo knowledge management model aims to monitor how the information is selected and transmitted further into the organisational actions. (Mohajan, 2017)
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