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[bookmark: _Toc113284826]INTRODUCTION
For HR managing people is a professional task, it is important to manage the people or employees for the organization so that they can do their work efficiently with applying different approaches and also to taking feedbacks so that proper problem can be understood by the HR and improvement model can be apply (Hunter-Hill, 2019). In this report CIPD behavior and how HR can adapt it is explained.
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[bookmark: _Toc113284828]CIPD behavior
CIPD is certain skills and behavior elements that are needed by the HR to make effective decision making and also to improve their work regularly in the organization. According to CIPD profession map there are certain elements of behavior that help the HR to create great environment for the organization and also to value the people (Coates, and Dutson, 2021). Those elements are, ethical skills, valuing people, learning passion, focused insights, proper situational decision making, influence and courage in professional way. For effective HR professionals this all behaviors are important are explained-
Ethical practice are the to take responsibility of the actions that are performed by the HR, to follow the law and regulations of the company and HR practices, also HR data and personal information should be handled by professional manner, make different decisions by taking ethical and regulation perspective while making an decisions, also inform the senior leaders to follow the regulations if they are not following it, as a HR it is a responsibility to become a role model of the company and lead their employees. For an HR this type of ethical behavior is important to run a company as he is treated as a leader and should follow the regulation and follow all lawful decisions in the organization (SMITH, and MITCHELL, 2022). Professional Influencing power means to show courage and speak up if any wrong thing is happening and also advising the employees. According to this behavior HR should provide the information of the organization or any task timely and professionally to the employees, contribute their views about every employee clearly. HR should communicate properly in the organization so that complex decisions and problems can be clear, also to choose communication according to the employee or high level so that the message can understood properly, also to make good relation with every level so that HR can influence the employees and managers and tell them what is wrong and right. HR should know what is their role, and how to value people they have to provide proper assistance to the employees and subordinates and value their sentiments, they should empathies when it is need to, give emotional support when the employees need it and also motivate them and try to push them so that they can do better, solve the conflict and make the audience to be in group an achieve team spirit so that they can develop elation between the department and team. Advice and involve higher level to read the employee well and also communicate to them so that they can become more attached to the organization (Gröppel-Wegener, Tracey, and Vigurs, 2021). HR should work inclusively, his work is to treat the situation sensitively, also share proper data for the work, to take the situation calmly and plan the work, create a knowledgeable environment n the organization, build trust in the organization and solve the conflict in the teams and department by acting as role model and sharing the values of organizational practice. Commercial approach is applied by HR professionals so that problem and situation can be solved with more appropriate approach and strategies.  In this behavior HR should show interest in his organization and understand the work there, also motivate the employees by making proper plan and strategy. Apply different model to the employees of motivation, and culture so that they can get good idea and insights. Passion for learning, HR should have passion of learning and trying new approaches and strategies so that their employees can get more enthusiastic and motivated also HR should keep their learning regular so that they can become more knowledge and up to date about the changes and policies, Hr should also take regular feedback from the employees so that they can make change according to the feedbacks. 7th CIPD behavior that need to be in HR is focused insights, HR should ask different questions to the employees so that they can know the problem that are causing issue in the organization, then take proper approach to understand the problem and find the idea to reduce the issue in the organization, For example- if an employee is facing issue in communication the HR should find proper solution for the problem and suggest the corrective measures (Pepple, and Zhang, 2021). Situational decision taking- For an HR it is important to take decision based on the situation, so to take decisions they have to analyze the issue and look into the situation and consider all the areas of the decisions, and take it accordingly. 
[bookmark: _Toc113284829]Challenges faced by HR during CIPD behaviors
To understanding the employee- For HR it is not possible or they face issue in understanding everyone and communicating to entire team in big organization it is quite problematic to cover all the employee feedback and issues. For growing organizations it is not possible to follow all CIPD behaviors (Mayo, 2020). 
Company type- For every company addling strategies and methods are different small company need little inspection but big and growing companies need more manpower in HR ad also all the models are not necessary that they fixed. In CIPD behaviors it is not necessary that global organization follow all the behaviors so HR should set proper strategy an plans so that company can run efficiently.
Workforce Diversity- In growing organizations HR professionals it is important to first analyze the workforce and then apply different strategies according to the employee need and their requirements. Feedback also be taken according to the department and their teams, in the organization that wan to expand globally then they should focus on their employee need and their emotional wellbeing that they have no issue in the organization and about the work. 
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[bookmark: _Toc113284831]Reasons for labour shortage
In UK most of the companies are facing issue to fill the job vacancy in their organization they have hard to fill vacancies and they are increasing every year and also the UK economy is facing unemployment in high level so the jobs are also not filled and people are also unemployed the reason for this situation can be- 
Low skill- Lack of labour force or skill shortage in the economy were people are highly unemployed is can be because of low skills and with inappropriate skill set, this can be reason (Griggs, and Allen, 2018). For example- If the need of employees are with new technologies and digital knowledge but the unemployed people have no skill about the new digital technologies and are not able to do work in such areas then the vacancies can be high unfulfilled and unemployed will also be high. In UK economy it is the major issue that is seen by the Covid pandemic because of Covid people layoff to their jobs and dring the gap many technologies and digital technology upgraded and the gap between the labour skill and current technology increased and they are now not able to compete with the old skills. 
Due to Sickness- Due to Covid pandemic lots of people are unwell from that time and not properly recovered ad due to this they lost their jobs and now they are not able to apply for another as they have lack of skills and they are not physically fit to work again (Costa Dias, Joyce, and Parodi, 2020). 
High migration- At the time of Covid people from different regions and countries move to their countries as they lost jobs and their businesses were shutdowns,  after that they never comeback those people start working in their home country as they have no savings and they were not financial active to travel again and start working in UK. 
Technology change- Due to high tech technologies human workforce need is deceased and people loses their job because of the machineries that took their places. 
New laws- UK  new labour laws have changed the country labour market and requirement now people are getting less pay as compare to before they are as their skill gap is increasing so people are choosing to not to work as to work on less payroll. 
Organization culture- In UK, people and staff feel very stiff and less flexible while working in the company environment and they find that in this companies we are not applying our creativity the work is fixed and dimensions are fixed so if they want to make it better then the company is not allowing them for the change (Brell, Dustmann, and Preston, 2020). According to the people they think they have lot more creativity and talent then the company is restricting them on. 
[bookmark: _Toc113284832]Overcome skill shortage
In UK if the economy want to overcome the issue of skill gap and unemployment then the economy whole and private sector need to do some practices that are- 
Training investment- If UK economy and companies want themselves improved and come out of this big issue then they have to invest in training, if they have no saving or investment to make but they have to do this training so that their employees skill set can increase and they can cop up with the market challenges and requirement and also help the company to cover its loss and previous position in the market. For example- If a company is doing marketing and du to market need digitalization is need for the time then the company should let their employees train to become more efficient and more useful for the company by taking that training and up to date.  
Expansion in search and research- If the company is not finding proper people or people who are best for the role, then they should expand tier research and look into other areas and on other platforms, like social media, they can post the ad bout the vacancy on social media so that lots of appropriate knowledgeable options can be received by the company so that they can select according to the company. 
Hire interns- Government is making too many efforts for interns and apprentices and also starting too much courses for that, companies who are less financial active can hire interns so that they can use their creative minds with high knowledge and updated skills in low budget and provide company a great heights. 
Empathy towards employees- After the Covid pandemic people and employee become more emotional and lost their loved ones with their jobs they face huge loss, so the companies can hire employees and empathies with their feeling and tae their emotional side as consideration before treating them or kicking out from the job (Livingstone, 2018). Company can also refer them someone else if the company is not finding their skill useful so that unemployment can be reduces in UK. 
Company work ethic- Companies of UK need to improve their work culture and ethic to attract the employees and staff as employees find very stressful while working in certain organization and they are not able to work in such stressful environment and workplace. So companies have to focus on their HR polices and companies HR should connect emotionally and asked for feedback from the employees regularly so that they can address the issue. 
[bookmark: _Toc113284833]CONCLUSION
In this report, it is concluded that companies can face issue with their human workforce and their staffs but this gaps can be reduced with proper HR polices and company culture, for employees company environment is one of the most important issue it is important to keep the company culture light and easy to communicate the problem enviroment, but in some organization it is very difficult there are barriers in communication and there is not hierarchy to share the information so for smooth working of the company HR of the company should exercise proper rules and polices so that employees feel free to share their problems and fill the gap with communication.
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