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The Car Industry
Introduction 
An analysis of the business environment is essential in the evaluation of business success and proficiency (Hazlina, 182). Identifying micro, macro, and internal environment is crucial in understanding the place of business within its industry (Camilleri 14). The micro and macro factors look into small and large issues that could affect the business externally (Camilleri 14). The internal factors look into the inner issues within the business environment (Farone).
Question A: PESTLE Analysis of the Car Industry and its Changes over the Years
Political Factors 
The political environment is vital in assessing the business environment in the identification of challenges and opportunities (Rashain 8). A majority of the world's biggest car companies, such as Ford, Toyota, Honda, Volkswagen, and Nissan, manufacture their vehicles in Mexico (Alverdo 10). The concept behind this decision is that Mexico has a tariff-free common market, and the labor is cheaper, thus saving the cost for the business based on the North American Free Trade Market (Kennerley and Neely 213). 
However, there are currently measures being put in place to move the car manufacturing centers to the United States (Alverdo 10). The impact of this decision is that it shall increase unemployment in Mexico and add a 35% tax on the Mexican products (Alverdo 10).
Economic Factors 
A business's success will depend on the company's financial status, and the companies should assess their product in determining the sale price (Rashain 10). Buyers look at the affordability of the vehicles during purchase. The financial cost is one of the biggest factors that a purchaser will consider before acquiring any vehicle. Tesla M3 is an innovative electric vehicle that has been identified as affordable for the masses (Eisler). Therefore, a majority of a middle-income earner can afford the vehicle and enjoy the technological advancement.
Technological Factors 
Technological advancement is a great opportunity for business to advance their capabilities in various business sectors, such as communication and product development (Bruijl 1). This opportunity allows the car industry to compete in the innovating market (Bruijl 1).
There are technological advancements in communication that would help the car industry. An example would be the implementation of social media. An illustration is the Nissan company, which has had challenges communicating with its customers or intending purchasers (Teixeira et al.).
It was reported that in the last five years, most dealers had very little influence in sales due to the presence of online platforms (Teixeira et al.). A car sales representative’s need to provide all the information necessary in purchasing a vehicle has significantly dwindled over the years (Teixeira et al.). The modern consumer prefers to source their information directly from online platforms. 
Environmental Factors 
One of the biggest current environmental issues is carbon emissions from vehicles. An automotive brand that associates itself with minimal to no carbon emissions will be preferred in this modern day. Within the vehicle market, Tesla Company has spoken of its mission: to preserve the environment by supplying the public with vehicles that use sustainable energy (Morgan). Elon Musk has expressed that the Tesla brand in itself has identified as a guide of motor vehicles into the age of no emission caused by power generation, which in turn protects the environment that we all live in (Eisler).
Social Factors 
A brand's sincerity is an important element that establishes its personality. Tesla has had many challenges initially, but the company was identified as honest and transparent, thus giving a great customer experience (Morgan). During the launch of the Tesla Model 3, there were vehicle delivery delays for pre-ordered manufacturing defects (Morgan). This act ensured minimal disappointment and frustration because there was transparency between the company and its purchasers (Morgan). 
Previously, car industry companies did not have this level of customer communication (Morgan). Most customers would be left in the dark thus forcing them to go seek assistance directly from the company (Morgan).
Legal Factors 
The Dodd-Frank Act is one of the legislations that has affected the car industry (Alverdo 7). There is a provision under section 150 that requires companies to inform the Securities and Exchange Commission on production's raw materials (Alverdo 7). The provision aims to examine whether companies use conflict minerals such as tin, tantalum, gold, and tungsten (3TG) (Alverdo 7). 
Before passing the legislation in 2010, companies inclusive of those in the car industry could use these minerals without oversight (Alverdo 7). The rationale behind this law is to limit the sourcing of these minerals from warlords in Africa.
Furthermore, vehicle companies must disclose to investors that 3TG minerals are in their supply chain (Alverdo 7). The challenge is that despite it not being illegal to use the minerals, companies that have the minerals in their supply chain open themselves to public protests, which is detrimental to the company (Alverdo 7).
Question B: Analysis of the Challenges and Opportunities facing the Car Industry Using Porter's Five Forces
The Threat of New Entrants 
The automobile industry is flooded with different car brands that are in constant competition with each other. When a company develops a product in the market which consumers like, other companies establish means of making an even better product. The challenge is keeping up with these developments to ensure that a business is not left out. 
This force is best explained using Nissan as an example. Nissan Leaf is the first electric car to enter the market (Wilton). That would have been advantageous to the brand, but it has appeared to be detrimental because newer vehicles such as the Tesla Model 3 have better appearance and technology (Wilton). 
Supplier Power 
Suppliers could be a big challenge to any business environment in the cases where they do not deliver their products or deliver products that are not fit for purpose (Bruijl 2).
Vehicle companies need various materials for their vehicle production. Since these products are vast, the companies are forced to outsource ("VW Reviews in procurement strategies in the wake of supplier dispute"). For example, Volks Wagon sources seat covers and cast iron from Car Trim and ES Automobilgus ("VW Reviews in procurement strategies in the wake of supplier dispute").
Buyer Power 
The car industry is very competitive, giving customers a variety of options to choose from thus raising the buyers' bargaining power (Bruijl 3). How buyers view certain brands of automobiles could be detrimental to the success of a business. As a brand, Nissan Motors has not had the best reputation and has been a cheap brand thus limiting purchase (Light). This issue cannot be compared to other brands such as Mercedes Benz, which is associated with luxury and comfort. 
Competitive Rivalry
There are very many vehicle companies in the world that cause a lot of competition (Wilton). This competition leads to a need for vehicle companies to put in place measures that set them apart from other companies (Wilton). An example was the attempt of Nissan bringing into the market, electric cars, but other companies began doing that as well. Furthermore, the Vice President of Auto Pacific stated that despite the Nissan Leaf's efforts to improve its range capacity, the Tesla Model3 had grabbed the attention of many consumers (Wilton).
Threat of Substitution
The car industry is a business that looks into the sales that it makes, but the business is affected by car-sharing services (Alverdo 3). Car sharing services, such as Uber, provides customers with the option of not purchasing a vehicle. In turn, this option reduces the number of sales within the car industry (Alverdo 3). 
Some reports have revealed that care ownership has dwindled by nearly half. Technological car-sharing options are a new concept because, in the past, people mostly bought their cars. After all, it was more convenient. Still, car-sharing services seem to be the preferred option in the modern-day (Alverdo 3).
Question B: Analysis of the Challenges and Opportunities facing the Car Industry Using Porter's Value Chain Primary Activities
Inbound Logistics
The delivery process of vehicles is a factor that should be considered in the automobile industry. Inconsistency in communication is a challenge that has been linked to Tesla Company, which in turn affects their brand image (Morgan). Many new Tesla purchasers stated that their hurdles that arose during the distribution and delivery prove, which affected the customer experience (Morgan). There were also complaints that it was difficult for customers to get in touch with the company after delivering their vehicle. 
Operations
Many operations take place within the automobile industry to lead to the production of the vehicle. Some companies outsource certain steps of the operations while others do not. For example, Tesla brands are distinct from other vehicles because they have not delegated functions to other companies meaning that it performs all the functions from manufacturing to the sales in the market (Wilton).
Many companies have given certain functions to be performed by other companies through partnerships (Wilton). The challenge is that the purchaser is placed at the mercy of another company, affecting their experience (Wilton). Despite the challenge, some companies could use it to gain a competitive advantage (Wilton). The fact that Tesla handles everything assures the customers that there is consistency and quality when purchasing their vehicles (Wilton).
Marketing and Sales 
Marketing a product is essential in brand imaging, which could affect the number of sales. The challenge arises when a company does not properly advertise its product, leading to a negative reaction from the consumers. For example, Nissan Leaf's initial advertisement was underwhelming. The issue arose based on where a bear-hugged a man bought a Nissan Leaf (Winston). The concept was the preservation of the environment because a Nissan Leaf is an electric vehicle. 
Services
Customer service is vital when running any business. Some car companies have had challenges in the delivery of customer service, such as Tesla company also provides for self-service, which saves on the time of the customer (Winston). For example, upon test driving a Tesla, a link is sent, which shall configure the vehicle to reveal its price rather than time wasted in convincing a customer to purchase (Winston). Many customers dislike being constantly placed on hold when attempting to contact a company. It was revealed that 73% of customers stated that preserving their time is an important factor in delivering service (Winston).
Porter's Value Chain Secondary Activities
Procurement 
Suppliers play a vital role in the vehicle industry, and their actions or inactions could significantly delay production. The challenge is that the over-reliance on these suppliers could affect the business. An illustration is 2016 when Volks Wagon experienced production delays due to non- procurement of seat covers and cast iron (“VW Reviews in procurement strategies in the wake of supplier dispute”). The company’s suppliers were not supplying these products at the time. Vehicle companies should put in place procurement strategies that would mitigate such supplier challenges (“VW Reviews in procurement strategies in the wake of supplier dispute”).
Infrastructure
One of the modern infrastructural challenges facing electric vehicles in the limited availability of charging stations. Taking into consideration that electric vehicles are different from other vehicles (Morgan). Tesla noticed the issue of insufficient recharging stations for their vehicles, which would affect their sales because of the difficulty in accessing them (Morgan). Therefore, Tesla created a large network of electric vehicles that would run all through the United States Europe, making recharging easy just like any other car on the road but better due to environment preservation benefits (Morgan). Tesla is an example of a company that used its financial resources to mitigate the challenge that the electric car industry is facing 
Technological Development 
Technological advancement is a great opportunity for the car industry because it encourages the purchase of vehicles. Technological developments such as driverless cars are intriguing to human beings, but they also come with new challenges (Alverdo 3). The application of software in the development of hacks and sale of counterfeit. 
Conclusion
The business environment is constantly changing from a technological, political, legal, infrastructural, marketing, and competition aspect. Consequently, businesses should have business assessment strategies to evaluate the challenges and opportunities within the business environment. The changes provide the car industry with a great opportunity to better their product thus increasing customer satisfaction for example through technological advancement. Technology, for instance, has improved over the years to the point that we now have electronic vehicles, self-driving vehicles, and better communication. 
Nevertheless, the changes within the car industry come with challenges and opportunity, which can be evaluated in the business environment using Porter's Five Force and Porter’s Value chain activities. Some of these challenges also lead to some companies using the general challenge to create an opportunity thus having a competitive advantage. For example, the car industry generally relies on partnerships with other companies to perform certain operations, which can be a challenge for consumers with defective products. A company such as Tesla has used this general challenge to create an opportunity of being referred to as efficient in addressing customer complaints because it handles all its operations. Nonetheless, some challenges affect the entire car industry such as inhibiting legislation, political issues such as taxation amongst others. 
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