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Financial management assists as the backbone of the hospitality industry, ensuring that everything runs seamlessly (Pavone et al., 2023). One of the primary purposes of financial management is financial analysis of the hospitality industry (Aharon et al., 2021). The Urban Heights Hotel is having trouble with falling sales, rental rates, and customer happiness. This report has shown the Urban Heights Hotel's economic situation amidst its problems and suggested a complete plan for turning things around. The report will comprise a comprehensive strategy for planned action, an evaluation of financial results, and an identification of obstacles. 
[bookmark: _Toc167140636]Evaluation of the Financial Performance
Urban Heights Hotel's growth in revenue over the last three years tells us a lot about how it generates revenue, manages its costs, makes profits, and maintains liquidity, and solvency. A thorough analysis may reveal major issues as well as areas of concern that require instant attention (De Moraes, 2023).
Revenue Trend
	Year
	Revenue

	2021
	0

	2022
	-12%

	2023
	-18%


Table 1: Revenue Trend (self-made from case study)


Table 1: Revenue Trend (self-made from case study)
There has been a 30% decline in the Urban Heights Hotel's revenue over the two years. The repeated decreases in revenue over the two years signify a significant downturn in its financial performance. These 12% and 18% declines respectively demonstrate a substantial reduction in the hotel's ability to generate income. This downward trend of the hotel’s revenue reflects the hotel's incapability to generate income, operational inefficiencies, decreased demand, or pricing pressure (Amen et al., 2021). Such decreases may result in financial strain, impacting profitability, investment capacity, and the ability to meet operational expenses. To reverse this trend and restore the hotel's revenue growth for long-term sustainability urgent intervention is required (Anguera and Vives, 2020).
Operating expenses
	Year
	Operating Expense

	2021
	0

	2022
	11.1%

	2023
	15%


Table 2: Operating expenses (self-made from case study)

Chart Line 2: Operating expenses (self-made from case study)
Operating expense is an ongoing cost for a running business or enterprise. An increase in operating costs reduces the amount of revenue as well as the profitability of a business and exacerbates financial challenges (Palepu et al., 2020). The rising operating expenses, increasing by 11.1% from 2021 to 2022 and by 15% from 2022 to 2023, have significantly strained Urban Heights Hotel's financial performance. So it is necessary to immediate cost-control measures to restore financial stability and improve the hotel's bottom line (Fernandes and Melo, 2023).
Profitability Ratio
	Year
	Gross Profit Margin

	2021
	28%

	2022
	9%

	2023
	-27.8%


Table 3: Profitability Ratio (self-made from case study)

Chart Line 3: Profitability Ratio (self-made from case study)
The profitability ratio measures the ability to generate income or profit for a business. The dramatic decline in Urban Heights Hotel's gross profit margin from 28% in 2021 to 9% in 2022, and then to a negative -27.8% in 2023, indicates a severe fall in profitability. This decreasing trend shows the increasing costs relative to revenue, principal, working inefficiencies, and noteworthy financial distress. So, to overcome this situation besides restoring profitability it is required to take urgent strategic steps (Hayes et al., 2021).
Liquidity Ratio
	Year
	Current Ratio

	2021
	1.8%

	2022
	1%

	2023
	0.6%


Table 4: Liquidity Ratio (self-made from case study)

Chart Line 4: Liquidity Ratio (self-made from case study)
The liquidity ratio states the ability to pay the short-term obligations of a commercial with its current assets (Tranter et al., 2014). The decreasing current ratio from 1.8 in 2021 to 1 in 2022, and further to 0.6 in 2023, shows a falling liquidity position for Urban Heights Hotel. This tendency suggests growing difficulty in the assembly of short-term obligations, which could principal to potential cash flow problems besides operational disruptions. To overcome this situation, it is desirable to immediate liquidness management approaches (Obinwanne, 2019).
Solvency Ratio
	Year
	Debt-to-Equity Ratio

	2021
	1.36%

	2022
	1.64%

	2023
	2.17%


Table 5: Solvency Ratio (self-made from case study)

Line Chart 5: Solvency Ratio (self-made from case study)
The solvency ratio suggests whether a company’s cash flow remains sufficient enough to encounter its long-term liabilities (Mucharreira et al., 2019). The increasing debt-to-equity ratio from 1.36 in 2021 to 1.64 in 2022 and 2.17 in 2023 indicates that Urban Heights Hotel is becoming more dependent on debt financing. This upward trend offers uplifted financial risk and potential difficulties in the assembly's long-term obligations. It is desirable for strategic debt management to confirm financial stability (Alvarez et al., 2021).
[bookmark: _Toc167140637]Factors Affecting Profitability
Profitability is an imperative part of every organisation, including the hospitality sector (Hayes et al., 2021). Many internal and external reasons can elucidate why Urban Heights Hotel is losing revenue in the UK marketplace. Effective strategies to solve the hotel's financial problems while rendering it more profitable. Factors that can affect on hotel industry are the following here:
Pressure from competitors: Pressure from competitors remains a noteworthy factor impacting profitability. Competitors have created different difficulties such as pricing wars, innovation and investment, marketing and, promotions, Customer Loyalty, and differentiation There are numerous hotels, beds, and breakfasts, as well as alternative lodgings competing for market share in the hospitality industry of the United Kingdom, which is extremely competitive (Obinwanne, 2019). Competition determines hotel prices, limiting Urban Heights Hotel's income and profitability. Concentrated competition positions downward pressure on room rates and also limits pricing power for Urban Heights Hotel, affecting its revenue and profitability.
[bookmark: _Hlk167118256]Consumer preferences: Changing consumer preferences significantly influence the profitability of the UK business, as well as establishments corresponding to Urban Heights Hotel. The travel and tourism industry fails to meet some factors that can decrease revenue and profitability such as demand for personalized experiences, lack of sustainability and eco-friendly practices, technological integration, etc. (Kim et al., 2019).
Economic Factors: Changing economic conditions may affect on hotel industry. Travelling and tourist demand is directly affected by factors like GDP growth, occupation numbers, and consumer spending (Hayes et al., 2021). Hotel financial status capacity drops during downturns due to lower travel expenditures and discretionary spending. Economic downturns lead to fewer travellers and lower rental rates, which damages the Urban Heights Hotel's ability to make money and stay in a profitable UK marketplace. 
The COVID-19 Factor: Travel and the travel industry have been significantly affected by the COVID-19 pandemic, which has also had a major effect on the hotel business. Lockdowns, travel limits, and worries about nearby safety have caused hotel occupancy rates and income to drop all over the world. The hotel's profitability has been thrown down because fewer travellers want to travel, and delays and safety rules have made it tough to make revenue and profitability (Walker, 2021). 
[bookmark: _Hlk167118061]Russia and Ukraine war: Disputes and wars in geopolitics, like the war between Russia and Ukraine, can affect businesses and travel habits worldwide. Uncertainty and instability in geopolitics can make people uncertain, which can lower travel and tourism. Tensions in diplomacy can change travel plans, weaken foreign tourists, and hurt the hotel's ability to make revenue and profitability (Alvarez et al., 2021). 
Inflation: Inflation meaningfully affects the profitability of the UK hotel industry, with hotels like Urban Heights Hotel, in several ways. That may include increased operating costs, pricing pressure, consumer spending power, investment also financing, etc. (Singal, et al., 2019). The hotel's finances are affected by inflationary trends that reduce profit margins and make things a lesser amount of affordable. The hotel's obtaining margins and ability to make revenue are cut when the prices of goods, utilities, and labour are increasing. 
Crisis in Energy: Businesses that depend on activities that use a lot of energy are having a hard time because of energy shortages and rising prices. Recent changes in the increasing price rate of electricity have raised running costs, which damages the hotel's ability to generate revenue money (Kim et al., 2019). Higher energy costs make the hotel's running costs go up and its profits go down. That has a great effect on Urban Heights Hotel's profitability.
Disruptions in the Supply Chain: Disruptions in the supply chain can meaningfully impact the profitability of the UK hotel industry, with establishments like Urban Heights Hotel, Obtaining, and moving goods are slowed down by global supply chain disruptions like port closures, shipping delays, and material shortages (Mjongwana, 2018). During there are problems in the supply chain, prices proceed up, deliveries are delayed, and businesses can't run as efficiently ways. While there are problems in the supply chain, it costs more to buy things, takes longer to restock, and has trouble running its own company, all of which lower its profitability. 
Problems with Operations: The hotel could not provide excellent services and experiences because of inefficient operations, bad equipment, besides an inadequate number of workers. Problems with operations can make guests unhappy, hinder them from coming back, and hurt total profits. Difficulties with operations cause poor service, dissatisfied guests, and bad word-of-mouth, which may greatly impact on lower income and profitability of Urban Heights Hotel (Quan et al., 2022).
[bookmark: _Toc167140638]A Comprehensive Turnaround Strategy
To overcome the challenges the hotel industry must follow a numerous strategy.  Urban Heights Hotel involves a robust turnaround approach to discourse its financial challenges and restores its reputation in the UK marketplace. This comprehensive approach incorporates numerous key components aimed at improving operational efficiency, diversifying revenue streams, enhancing customer experience, strengthening marketing and branding efforts, and implementing financial restructuring measures (Hao et al., 2020).
Operational Efficiency:  Streamlining operations is essential for reducing costs and maximizing resource utilization. This involves optimizing staffing levels, improving workflow processes, and implementing technology solutions to enhance productivity besides competence (Ouyang et al., 2019). By attractive operational efficiency, Urban Heights Hotel container reduces functioning expenses, advances profit limitations, and increases overall financial presentation. Efficient actions also contribute to amended provision quality and guest satisfaction, ornamental to the hotel's standing.
Financial Management: Urban Heights Hotel should enhance robust financial management by adopting dynamic pricing policies, showing unvarying financial audits, closely monitoring key performance indicators (KPIs), improving cost controls, and educating cash flow management (Yousaf et al., 2021). This guarantees financial health, improves profitability, and supports sustainable growth in a reasonable market.
Revenue Diversification: Relying exclusively on accommodation reservations could potentially restrict the scale of revenue generation (Pavlatos et al., 2021). The Urban Heights Hotel must search for other methods to make revenue, like providing food and drinks, having events, and partnering up with other businesses in the area to offer deals and encounters. Diversifying revenue lines made it less reliant on room bookings and consequently more stable. By providing a range of services and activities, Urban Heights Hotel can transport more customers while making more money, which will help the business sustainably in business.
Customer Experience Enhancement: Enchanting exceptional customer involvement is crucial for attracting as well as retaining guests. Urban Heights Hotel would focus on personalized service, and attention to detail, besides creating memorable moments for guests throughout their stay. Enhancing the customer experience leads to higher invitee satisfaction, amplified loyalty, and positive word-of-mouth referrals (Rahimian et al., 2021). Fulfilled guests are more likely to return and commend the hotel to others, pouring revenue growth and educating financial presentation.
Marketing and Branding: Operative marketing then branding exertions are essential for raising awareness and appealing businesses to at Urban Heights Hotel. This comprises targeted digital marketing movements, social media appointments, and planned partnerships with travel influencers and local businesses (Mucharreira et al., 2019). Strong marketing and branding creativities increase conspicuousness, fascinate newfangled customers and drive bookings. By locating Urban Heights Hotel as a desirable terminus with unique offerings and exceptional service, these labourers pay for revenue growth and economic success.
Strategic Planning: Urban Heights Hotel might engage in tactical planning by conducting a SWOT analysis, situation clear short-term and long-term goalmouths, and evolving action plans. Regularly evaluate and adjust strategies based on market trends and presentation data to ensure alignment with the hotel's vision, improve competitiveness, and accomplish maintainable growth.
Financial Restructuring: Evaluating and restructuring the hotel's financial obligations is critical for cultivating cash flow and reducing debt burdens (Obinwanne, 2019). This might involve renegotiating loan terms, and refinancing existing debt, besides improving cash flow management performance. The enchanted of financial restructuring measures improves fluidness, reduces financial strain, and improves the hotel's ability to meet financial obligations. By improving capital structure and educating financial stability, Urban Heights Hotel can regain investor self-assurance in addition strengthen its financial position and profitability (Alvarez et al., 2021).
[bookmark: _Toc167140639]Conclusion
In essence, the study of Urban Heights Hotel's business performance showed that it was facing big problems, such as decreasing profits, cash flow, and income due to a mix of external and internal causes. Exploring the elements that impact profits made it clear how important it is to fix inefficient operations, find new approaches to make revenue and profitability, improve the customer experience as well as take steps to restructure the business's finances (Hotelling, 2021). The reversal technique that has been proposed presents a holistic method for dealing with these obstacles and putting Urban Heights Hotel in an advantageous position for following triumphs. The hotel can get past its current problems and build a long-term future in the tough hospitality business if it follows the plan well. 
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