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Introduction

The human resources managers of the organisations set human resources management plans and then guide and direct the employees accordingly with an aim to achieve the organisational objectives. Now, human resources related issues are common among every organisation. It is the policies and practices among the human resources managers of the organisation that determines the intensity of the available issues. This report will address the human resources issues within Amazon UK and will develop solutions to them. 

Define a Complex Problem at the Workplace

Human resources management is the task of managing the employees and staff of the organisation. The human resources managers of the organisations set human resources management plans and then guide and direct the employees accordingly with an aim to achieve the organisational objectives (Davidson, 2019). Now, human resources related issues are common among every organisation. It is the policies and practices among the human resources managers of the organisation that determines the intensity of the available issues. Even though Amazon is one of the largest organisations in the world, there are some crucial human resources issues that arise from the practices of the organisation and sometimes question the policies and practices undertaken by the human resources managers of the organisation (Russvelt, 2020). 

The issues associated with work-life balance is a common problem in Amazon UK. The organisation has been found to push the employees and staff towards excessive work-pressure due to loads of orders. This scenario is particularly common during the time of holiday seasons. As a result, the employees and staff face immense pressure at the workplace and fail to maintain their family and social responsibilities. Thus, dissatisfaction among the employees prevails in many cases.  Little time for vacation is also the other cause found behind disturbance among the human resources at Amazon (Denson, 2019). As mentioned above, due to excessive work loads, the management of Amazon usually does not allow employees to leave. Even though they are being allowed, the vacations cannot be for a long time. As a result the employees do not become fully refreshed. Besides, they reach a psychological state of disturbance. It is to note that unsupportive bosses do exist in Amazon and thus the employees often do not get the chance to participate in the decision making. In many cases they are being forced to do their tasks as tasks are being allocated without the assessment of the capability of the employees. Thus, it is being clearly understood that these issues raise concerns and disturbance among the employees of the organisations at times (Feensta, 2019). 

Analyze Information on the Identified Problem

It is essential for the managers of the organisation to analyse the identified problems. It is to keep in mind that this analysis will help them to find solutions and to make efficient decisions. 

From analysing the identified problems it is being observed that excessive work-pressure is one of the key reasons behind the current human resources issues at the workplace. The employees are facing work loads due to an intensive amount of operational tasks at the workplace (Lichtfouse, 2018). As a result, the employees are not getting the opportunity to relax during the work time. Similarly, they are not being allowed to take proper vacations and thus they are remaining disturbed. A negative state is getting developed in their psychology and this is affecting their performances in the long run. Even though Amazon is well known for their higher salaries and other benefits, this factor is eventually creating a negative mindset among the employees. At the end of the day, psychological peace is more important to them than that of money and associated benefits.

Similarly, the analysis has also found issues with the management approaches in managing the human resources. It is undeniable that the importance of a supportive leader or manager cannot be overlooked (Sergio, 2020). Some of the leaders and the managers of the organisation are found to be inefficient in managing the human resources. They mostly take the decisions on their own rather than engaging the employees to make decisions. Similarly, the works are not being allocated through assessing the potentials and capabilities of the employees. As a result, the employees remain detached from the decision making.

Proposing Solutions to the Problems 

Finding solutions and executing them is a critical task for the management of the organisation. The management of the organisation needs to identify comprehensive solutions to the problems so that utmost benefits can be obtained. This approach to solve problems is also called Creative Problem Solving(CPS) Process. This flexible process of solving the problems help the management of the organisatiin to identify appropriate solutions to problems (Lovour, 2020). 
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The solutions to the identified problems are being discussed below:
Solutions to Work Pressure: The management of Amazon needs to understand that the employees are facing immense pressure due to the heavier workload. This is why it is essential for them to identify the solutions that will release their workloads. The management of Amazon UK can hire part-time employees to manage this work pressure. With the help of the part-time employees the work pressure can be distributed among a large number of employees and thus the regular employees will get a chance to relax a little during the work hours (Veren, 2021). This approach should be continued during the holiday seasons too. Likewise, the management should introduce work breaks so that the employees can have scopes to relax during work hours. This approach will give the employees to relax their minds and then get back to work being recharged. Similarly, the employees are to be allowed vacations. They are to be allowed to take breaks from work for a little longer so that they can have their minds fully refreshed. 
Solutions to Unsupportive Leaders/Managers: The managers and the leaders of the organisation should understand that the employees are the part of the organisation and they are the key tool to achieve the organisational objectives. This is why these employees should be engaged in work plan decision making at least. The comforts and sufferings of the employees are also to be taken into account and the works should be distributed among them according to their capabilities (Polard, 2019). Overall, a participative leadership approach is to be adopted by the leaders and the managers. The management of Amazon can organise training sessions of regular intervals to develop these skills among the leaders and the managers. Similarly, amusement sports/games can be organised so that mutual and healthy relationships get developed between these two parties.
Solutions to Work-Life Balance: Work life balance is a key factor among any employee and the management of Amazon UK must understand this. As excessive work pressure is being found out as the reason behind this imbalance, thus solutions are to be related to distributing the pressure. The management of Amazon UK can hire part-time employees to manage this work pressure (Tensils, 2018). With the help of the part-time employees the work pressure can be distributed among a large number of employees. As a result work stresses will be reduced among the regular employees and they will be able to maintain their work-life balance. 

Decision Making Techniques to Evaluate Range of Solutions
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The management of Amazon needs to understand that the employees are facing immense pressure due to the heavier workload. This is why it is essential for them to identify the solutions that will release their workloads. The management of Amazon UK can hire part-time employees to manage this work pressure. With the help of the part-time employees the work pressure can be distributed among a large number of employees and thus the regular employees will get a chance to relax a little during the work hours (Cathonic, 2021). As a result work stresses will be reduced among the regular employees and they will be able to maintain their work-life balance. 

This approach should be continued during the holiday seasons too. Likewise, the management should introduce work breaks so that the employees can have scopes to relax during work hours. This approach will give the employees to relax their minds and then get back to work being recharged. Similarly, the employees are to be allowed vacations. They are to be allowed to take breaks from work for a little longer so that they can have their minds fully refreshed (Wilson, 2018). 

Implementation of the Plan

Execution of the solution requires planning. The managers of the business organisations use various planning and execution tools to implement the plans. PERT is one of such tools that will be used here to execute the undertaken solutions (Russvelt, 2020).

	Action
	Responsible
	Priority
	Status
	Start Date
	End Date

	Hiring Part-Time Employees 
	Part-time employees will be hired in the operations and other departments with an aim to reduce the workloads from the regular employees 
	Highest
	On-going
	April 1
	June 30

	Developing Participative Leadership Approach 
	Developing participative leadership approach among the leaders and the managers so that they can develop relationships with the employees and ensure their participation in the work process (Feensta, 2019). 
	Highest
	Upcoming
	May 1
	July 31


Communicate the Plan to Stakeholders

The stakeholders are the key part of the business and thus they are to be informed about the decision taken by the management of the organisation. The management usually uses a stakeholders map to identify the interest of the stakeholders and ways to communicate with them (Lovour, 2020). The processes of communicating with the stakeholders are being identified below:
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Source: (Sergio, 2020)

From the discussion above, it is being found out that the employees and the leaders/managers are the key stakeholders in the taken decision. Similarly, these stakeholders have higher interest and influence in the organisation. Thus, they are to be kept satisfied. Now, the plan of hiring new part-time employees is to communicate with them. The management of Amazon can send them emails about the changes in workforce planning (Veren, 2021). Similarly, the management is to give the human resources department a verbal as well as written orders to execute the plans. The general stakeholders are also a significant part of the organisation and they have the right to know about the decisions of the management. In annual shareholder meeting, these individuals can be informed about the changes in the human resources.

Assessing Appropriate Monitoring and Review Techniques

It is the duty of the management of the organisation to assess the planning execution processes. There are various measurements that are to be taken in order to monitor the execution processes and understand that the tasks are being executed as per the taken plans (Tensils, 2018). Gantt Chart is an efficient tool that is being used by the managers of the business organisations to monitor and review the execution techniques. This chart divides the entire execution processes into various steps within the timeframe and measures if they are being executed within the given time and in given processes. The Gantt Chart is being prepared below for the taken plan (Veren, 2021).

	Actions
	Initiating the Execution
	Assessments within Posts in Departments 
	Job Advertisements
	Collectings CV and Sorting
	Taking Assessments
	Final Interview
	Onboarding and Training

	Date
	April 1
	April 2 - April 7
	April 8-25
	April 26-May 9
	May 15-May 31
	June 5-10
	June 15-30

	Progresses 
	
	
	
	
	
	
	


Conclusion 

Even though Amazon is one of the largest organisations in the world, there are some crucial human resources issues that arise from the practices of the organisation and sometimes question the policies and practices undertaken by the human resources managers of the organisation. As excessive work pressure is being found out as the reason behind this imbalance, thus solutions are to be related to distributing the pressure. The management of Amazon UK can hire part-time employees to manage this work pressure. With the help of the part-time employees the work pressure can be distributed among a large number of employees. As a result work stresses will be reduced among the regular employees and they will be able to maintain their work-life balance. Overall, a participative leadership approach is to be adopted by the leaders and the managers. The management of Amazon can organise training sessions of regular intervals to develop these skills among the leaders and the managers. Similarly, amusement sports/games can be organised so that mutual and healthy relationships get developed between these two parties.
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