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[bookmark: _Toc99647564]1. Introduction
The chosen company for research is Canva which is a medium sized company for making graphic design software. Canva is a free graphic design platform that is used for making invitations, business cards, Instagram posts. The drag and drop features customizable template making and making the photo editing knowledge better. This company was founded in 2013 by founder Melanie Perkins, Clifford Obrecht, Cameron Adams in Sydney, Australia. Businesses are using this software to set up the brand kit and create custom templates for their business. Canva has hit a revenue of 1 billion dollars with a strong customer base of 500K in 2022. Canva makes money from its monthly subscriptions, course sales and marketplace fees. Canva is in a mission of providing high-quality products that grow over time. Canva solves a problem of brand kit and Canva enterprise version tries to meet the business need at most. Canva is doing so well since it is extremely popular within individuals who are associated with creation of social media graphics, presentations and even business cards (Canva.com, 2022). It helps people to save money and time on the mentioned aspects. The study gives a highlight on the company's current strategies, external and internal environment analysis and stakeholder information. Possible strategic growth options as well as the strategic recommendation for organization becomes important to be discussed. The readers can expect a highlight on how competitors react to the strategic alignment plan in this study as well. The SWOT table is expected to find out some new aspects of growing and excelling within the organization. As the threats might consider dreadful elements that needs to get changed. While different opportunities get an identification of progress. The PESTEL finds out that environmental satisfactory actions should be taken into consider handling stakeholders at its best. Becoming sustainable helps in the creation of differentiation with other organization. Brexit has been found out as giving high threat to empowerment constraints for organizations like Canva. 
[bookmark: _Toc99647565]2. Appraisal of company’s current strategy
Canva has a vast marketing strategy by utilizing Facebook, Instagram, and Twitter as a medium of marketing. The beautiful visual imagery and graphics helps users feel more empowered. The user's imagination and creativity are extended through making a navigation of the software breeze for anyone who uses it. Canva often uses free at first and premium at later services that helps in designing most of the strategic analysis. This software provides a range of templates, fonts, colors and photos to choose from. Canva’s marketing campaign uses the ‘jobs to be done’ framework, based on the idea that its customers are trying to accomplish something with the product. Their website is like a virtual office and the website marketing plays a great role in communicating the prospective leads and helping existing clients to encourage marketing and connections. Moreover, there is content marketing which takes place as a part of organizations growth. The world has been found out as a great place to deploy on the focus and shifts of present world. 
Mission and vision
Canva’s mission and vision statement can be found out as “Empowering the world to design”. Empowering everyone in the world to design anything and publish it anywhere. As Canva works on six core corporate values it defines the following aspects such as:
· Being a force for the good of people
· Pursuing excellence and being good human being
· Setting big goals and making them happen
Porter's five forces
	Force 
	Risk 
	Impact 
	Description 
	Mitigation 

	Competition in the industry
	Medium 
	Medium 
	The industry competition is much more since choosing competitors and describing each competitor becomes an important part of the internal analytics team. Summarizing the online presence, this organization has more competition in the market as the other organizations are trying to produce similar types of work and the effect is moderate. 
	· Creating unique product offering at affordable prices 
· Offering additional value via distribution

	Threat of substitute products
	High 
	High
	Threat of substitution is higher as the competitive strategy can be copied by any other organization and created a new software to perform the similar operation. High-end business strategic evaluation provides competitive advancements and influences a company’s profitability. The market demands for less investment and more input and hence the company’s profitability is mostly worked upon. 
	· Customer loyalty points and subscription offers

	Potential of new entrants into the industry
	Medium 
	Medium 
	New entrants into the industry aligns with industrial rivalry and it is medium in case of Canva. This organization has already gathered 500k subscribers and users. Hence, giving the similar benefits at free of cost is identified to be quite a questionable item.
	· Clarifying the brand message and focusing on the needs of customers

	Power of suppliers
	Medium 
	High 
	Power of suppliers has been identified as one of the primary elements since they can create a vast difference in business processes. In this case, the supplier power is less since the values are created with a certain process of designing software and there are only a few resources used in serving the software graphic designer industry (Valle, and Marullo, 2022). 
	· High differentiation brand image and communicate the change that they are bringing in 

	Power of customers
	High 
	High 
	The power of customers is high as they decide whether they can invest in a product or not. The strategic business positioning aligns with an effective market competition and charging competitive prices. Negotiating better terms and pricing is important since customers are end users and their decision making can decide a product's fate. Potential of new entrants into industry enabling less time and money to be consumed and serves the customers better.

	· Substitute products differentiation needs to be well understood



Table 2.1: porter five forces
The organization Canva can develop the strengths via focusing on the achievement of vision and mission statement. The organization's mission statement can be found out as empowering everyone in the world to design anything and publish anywhere. Canva’s vision statement is found as empowering the world to design and the company is focused on its core corporate values of being a good human. Pursuing excellence and setting out big goals to be organized to get attached with the inner designer inside every human being. 
[bookmark: _Toc99647566]3. External and internal environment analysis
Pestel Analysis
Political: 
· Covid 19 regulations and restrictions
· Political factors like Brexit
Political factors relate to government controls and influences the economy and industry. Trade tariffs, conflicts, and taxation, fiscal policies align with business source management. It is identified as the 14th largest economy in the world. Selection of business and economic projections like having free trade agreements with the UK and US helps in overall development of the politics. Less political fuss including lower corruption rates gives the organization better opportunities to grow.
Economical:
· Change in software company rating
· Uses of free software for brand promotion
Creating new employment options and eliminating competition. Approximate of 50% people are working inside IT industry and they are in requirement of graphic designer software, which this organization provides. Even distribution of controls and economically stable civilization of Australia helps in systematic growth index. 
Social 
· Lack of jobs and training
· New business and entrepreneurs are having a lack of regulatory approaches
Socially people are trying to get accustomed within technology and 80% people are in support of ethnic diversity and create an argument on supporting individuals. The human rights act of 2040 helps in the generation of theory where all individuals get equal opportunities to participate in Canvas recruitment process and selected candidate’s works with Canva. The equal distribution of rights laws has also outperformed and created a complete authenticity of working under same roof and getting opportunities purely based on talent rather than performing gender discrimination. Men and women get equal opportunities and there is no pay gap. Each person works in here based on merit and capabilities (Valle, and Marullo, 2022).
Technological
· Increasing internet penetration
· Building an appropriate relation via social media
Technical support helps defining a constant knowledge and appreciation and works in the modeling of Canvas business breakdown structure. 80% of people are mobile users of mobile and they have got interests in technical support of graphical design and technical purchasing has reached an approximate of 65 billion in this current year. 
Environmental 
· Sustainability and going green
· [bookmark: _GoBack]Using environment friendly operating system for the acquisition 
Since the organization is related with environmental stability by going green it gets more points in this aspect. The organization also aligns its roles and responsibilities on being sustainable and using more sustainable energy efficient products in their offices while it focuses on doing charity on environmental support. The environment pollution act of 1999 helps in environmental control.

Legal
· Tax based laws needs to be managed well
· Pricing and stopping free services are important to manage
Legal consequences can be extreme if companies do not follow the tax laws and work according to the need of the 
Legal consequences are extreme; the tax laws and environmental safety options need to be undertaken for the implementation of strategic options. Competitors might react to the plans by dealing with their reactions. Since environmental support is important, the pollution act works with environmental control and going green at a certain point of time. 65 billion technical purchases create a market where organizations can deal with issues and summarize key points of learning. An equal distribution of law and human working rights helps in implementation of changes and explaining what individuals think of themselves (Tur-Porcar, Roig-Tierno, and Llorca Mestre, 2018). Pestle and SWOT analysis aligns with the long-term future development and choosing a best approach for reacting with competitors. Via this analysis it is also clear that the organization Canva is also benefited with the political stability and getting more opportunities to spread their designing business to new heights. Opportunities are included with free trading options and using a broad demonstration helps in environmental scanning and operational execution of business processes. 

SWOT analysis
	Strength 
· Canva has a well-known market reputation and brand power building
· Anyone without prior technical knowledge can become a designer at Canva
· It has simple to use interface with user friendly options
· Provides templates of the correct sizing of other online platforms
· Canva offer professional look and feel to designs without getting a designer at a low cost
	Importance 
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	Opportunity 
· Graphic designing and software designing platform is identified as one of the most interesting aspects of Canva which makes templates for the correct sizing on online platform
· Using a freemium platform helps beginners to initiate their work with free templates which are available.
· Team access to for social media marketing expert
· Uses of stock photography for further usage
· Engineers can grow themselves by outperforming and learning new elements
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	Weakness 
· Does not supports local file storage which might be considered as a problem for small scale organization to use at first
· In case, the Canva website is down for any reason a person has to wait until the website is live again to access the new changes
· Intellectual property rights belong to Canva
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	Threats
· Moving difficult online form one design to another design
· Benefits could outweigh the limitations if small business owner, start-up, or professional individual is using Canva, with budget limitations and limited access to a designer
· Competitors like Microsoft Publisher is growing rapidly in the market
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Table 3.2: SWOT analysis
One of the biggest plus points is associated with resizing and editing images with a valuable use of free templates without giving much effort. The team members of Canva are quite cooperative and get engaged with the internal community to manage the potential rights of the workers. Things which are going outside the organization in a larger market helps in getting advantage of Canva by becoming a budget friendly organization to allow low budget organizations to fulfill their dreams and enable using graphic designed software for a better presentation of the scenario. The market advancements are generated since business is specified through aligning the company's success in a certain strategic direction (Topley, 2022). The threats are also increasing in Canva since the marketing operators are grabbing a bigger market and they want other projects to be completed in a well to do manner. The Canva workplace is often recommended to a friend, and it gets the highest employer ratings on maintaining organizational ethics. Canva has a number of free templates available since there is an inexperience observed with non-essential skills and having a lack of running cash to occupy the new market.
[bookmark: _Toc99647567]4. Stakeholder analysis and identification of stakeholders
Internal and external stakeholder information on Canva
Loss prevention managers, board of directors, owners, investors, planning coordinators and employees are the internal stakeholder that the world finds as important. Suppliers, society, community members, customers, and government are the external stakeholders. The concepts of stakeholder analysis are developed in different parts (Thiel, 2019). These parts highlight stakeholder positioning and identification. The roles and responsibilities of stakeholders along with their power and interest grid work. 
	Internal Stakeholders
	External Stakeholders

	· Loss prevention manager: Inside and organization the prevention of losses and identifying what goes wrong and what goes right becomes important. 
	Employees: There is an employee base of 180+ employees working continuously to serve the Canva people. Employees need to understand how the production is going on and how they can engage themselves in making a better tomorrow. Employee wellbeing and their welfare need to be managed as a part of the company's overall positioning and indulgence. For example, a company's growth spectrum is spread, and services are received at best. 
· Board of Directors: Board of directors are the ones who are elected by company people to make an ability to receive dividends and work for the management of company objectives. Represents the interests of company stakeholders and focuses on company efficiency. Trevor Folsom, Bill Tai, and Lee Torrens have been identified as board members. 
· Owners: Cameron Adams, Cliff Obrecht, CEO Melanie Perkins own Canva and it is remarked as the most valuable start-ups of Australia. This organization has a plan to get funding at 40 billion valuations. 
	Planning coordinator: Privately owned business that needs to get planned for positioning. Since the organization is running at a secure position, it has enlisted and encouraged the organization to perform the best possible attributes and make an understanding of how Canva can sell design and pitch designs to businesspeople. 
	· Government: These are external stakeholders as the government helps the organization to go through a number of actions to inspire learning and organizing of business models. 
· Customers: Customers are all set to get their designs finalized and get a special touch from the expert group of Canva. The designs are often taken onboards and Canva generates revenue on raising more than 60 millions of active users to 
· Community: The Canva community is actually helping the people to get enormous information regarding the product. This organization has 8 board members and advisors including Jean Sini and a well-developed community to create beautiful graphic designs. 
·Competitors: Visme, Design wizard, PicMonkey, Snappa, Adobe Spark have been identified as one of the best competitors that Canva has. Canva has a total market presence, and they aim to deliver worldwide potential solutions. Canva as an organization continues to excel since companies need to hold onto their position in this current market index.



Hence, the table gives an idea on who are the internal stakeholders and external ones. Internal and external people need to hold onto their current positioning strategies so that Canva is enabled to sell the business pitches to the world and provide the consumer service with an excellence (Sriyakul et al. 2019). 
Table 4.1: Internal and external stakeholder analysis 
Prioritizing Canva stakeholders
	Internal Stakeholders
	Total score
	External Stakeholders
	Total score

	 	Stakeholder
	Power
(1-5)
	Interest
(1-5)
	P+L
	Stakeholder
	Power
(1-5)
	Interest
(1-5)
	P+L

	 
Loss prevention Manager
 
	4
	4
	8
	Government
	5
	4
	9

	 
Employees
 
	3
	4
	7
	Customers
	2
	3
	5

	 
Owners
 
	5
	4
	9
	Community
	2
	1
	3

	Planning Coordinator
	3
	3
	6
	Competitors
 
	1
	3
	4

	 
Board of Directors
 
	5
	3
	8
	
	
	
	


Table 4.2: Prioritizing Canva stakeholders
Categories of power
	Criteria
	Score
	Category
	Description

	 
 
 
 
Power (Influence)
 
	1
 
	Low
	“A stakeholder has a little power in the company”.

	
	2
 
	Moderate
	“A stakeholder could have power on one aspect of the company management”.

	
	3
 
	Medium
	“A stakeholder has some power regarding the company business”.

	
	4
 
	Significant
	“A stakeholder has significant power on the company's trends”.

	
	5
 
	High
	“A stakeholder has full power on all the company's aspects”.


Table 4.3: Categories of power
Categories of power
	Criteria
	Score
	Category
	Description

	 
 
 
 
Interest
 
	1
 
	Low
	“A stakeholder has trivial interest in the company operations”.

	
	2
 
	Moderate
	“A stakeholder partly interested in the company”.

	
	3
 
	Medium
	“A stakeholder has a medium interest in the company”.

	
	4
 
	Significant
	“A stakeholder usually receives benefits from the company”.

	
	5
 
	High
	“A stakeholder has high interest in the company activities”.


Table 4.4: Categories of power
Power and interest matrix of Canva
	 
High
 
	 
	 
	Board of Directors
 
	Government
Owners
 
	 

	 
Significant
 
	 
	 
	 
	Loss prevention Manager
 
	 

	 
Medium
 
	 
	 
	Planning Coordinator
	Employees
 
	 

	 
Moderate
 
	Community
	 
	Customers
 
	 
 
	 

	 
Low
 
	 
	 
	 
Competitors
 
	 
 
	 

	Power
 
 	Interest
	 
Low
 
 
	Moderate
 
	Medium
 
	Significant
 
	High
 


Table 4.5: Power and interest matrix
Stakeholder positioning
	Stakeholders
	Power
	Interest
	Position

	Government
	Canva’s capital raise tells that government must intervene in between so that companies like Canva get their supportive actions and value the company objectives (Sony, 2019)
	Preserving the environment and ensuring that the organization follows environmental plans at its best
	Positive

	Board of directors
	Establishment, planning and measuring the data applied within the diverse need of the organization 
	Legal requirement management and understanding employee needs and health and safety aspects 
	Positive

	Employees
	They manage all work pressure and successfully contribute to the implementation of employee management systems. 
	There are some good wages, insurances and motivation aligned with getting most of the work done
	Positive

	Customers
	Appreciating the company products and asking them to manage reputation of the company and publicizing concepts
	Customers look through a robust services and work-based continuity to manage earnings and profits (Sokiyna, and Aqel, 2020). 
	Positivity 

	Community
	Community is built up for the management of company’s ethical positioning and components 
	Helping other users with maximized use of the software and discovering new features
	Positivity 

	Competitors
	Increasing the competition and get maximum throughput by defending the other parties
	Loyalty of customers is achieved for protecting the customer base and upvote sincerity of individuals
	Might leave a negative impact

	Owners
	Materials are supplied and executive understanding is created with recruiting the right employees
	Ensuring that the work is running well to avoid any complications that might generate 
	Positive 

	Loss prevention manager
	Establishment, planning and implementation is worked upon through this manager just to get the most effectiveness
	Environmental problems are decreased, and probability of costs have reduced 
	Positive 



Table 4.6: Stakeholder positioning
Stakeholder’s financial and emotional interests
	 
Stakeholders
	Explanation

	Government
 
	As per rules and regulations the Australian government has created regulations to protect the environment and each organization needs to abide by the rules of sustainability to prevent any losses from occurring and environmental risks to be included. Any discrimination against employees or violence of human’s rights is also enlisted within government interventions. Responsibility of the manager is to reduce the likelihood of occurrence of any problem that can affect the environmental system (Ruiz-Benitez, López, and Real, 2018).

	Board of directors
 
	The management committee decides on how the reduction of likelihood is being operated. Environmental systems are affecting the company EMS to support the company to decrease the environmental threats enhancements. Board of directors are the people who get an appropriate strategic management applied within the development of people. 

	Employees
	“It's incredible that people create one design per second with Canva,” said CEO and co-founder Melanie Perkins. Up to 180 employees working in Canva have a good knowledge of the process and they contribute largely to the wellbeing of this organization. 

	Community
 
	Community is associated within a development of communal rights and understanding what individuals have to say about their future. It is important to understand which version is loaded with which of the qualities. 

	Competitors
 
	Some potential competitors of Canva 
· Visme.
· Adobe Spark.
· Design Wizard.
· Easil.
· Snappa
It is important to create an understanding of the market so that effective market positioning is created, and marketing is increased with brand new offers and products to enhance customer loyalty.

	Customers
	Customers are playing a significant role to implement EMS as it reduces costs and ensures they get continuous services to excel in their business (Rezaee, 2018). 

	Owners
	Enterprise owners would want the people of a certain business to run smoothly and grow effectively. The company seeks to ensure that an active EMS prevents any threats to be overcome and keeps the business enterprises working in perfect ways. 

	Loss prevention manager
	The responsibility of the manager is to reduce the likelihood of any risk occurring inside business and understand how any problem can affect the environmental systems (Oláh et al. 2018). 



Table 4.7: Stakeholders financial and emotional interests






Figure 4.1: Mendelow Matrix
It is quite clear from the stakeholders table that stakeholders' financial and emotional interests are tried to be fulfilled with an effect on the organization to excel in their concurrent field. As the process is increased, dealing with interactions and local activities should be focused upon. Long-term impact management of the chosen company helps in covering the threats and issues at its best possible manner. Preventing losses and designing time schedules while understanding that employees need their own spaces is important. Competitors might react to the plans as it deals with the right set of reactions. The secure long-term future of the organization gives opinion on dealing with reactions and environmental components (Li et al 2021). The organization's power and interest help in managing different stakeholder actions and choosing the best approach to suggest how stakeholder activities are managed. 
[bookmark: _Toc99647568]5. Three possible strategic growth options
In order to identify whether strategic growth options are applicable within this organization or not a person needs to secure the long-term future of the organization. External and internal environmental issues align with possible growth strategies and ensure that all the discussion covers implementation and change management concepts. The strategies can be found out using a strategic growth tool. The strategic tool which is going to be used is found as Ansoff matrix. 
Ansoff Matrix
· Market development: Market development works in the best possible ways to become useful, and it is a sign that a strategic framework helps in Canva with improved product and business operations (Kersulić, Perić, and Wise, 2020). Extensive growth strategies aligned with growing of core business and creating opportunities by entering in new markets. Currently this organization is spreading its wings out of Australia and trying to get most of the powerful elements to win any competitive situation. Strategic leadership practices and online business modeling is helping the customers to provide segmentation and following cost leadership strategy to attract more customers in new markets. 
· Product development: A virtual vision board project works with a management of custom size graphical design works with product development. Ansoff matrix is important to identify overarching strategic business that implements the marketing activity and creates different versions like the enterprise one, Canva pro as a part of market growth components. 
· Market penetration: Market penetration observed within an evaluation of company perspectives and how the organization decides what one person is keeping, selling or investing in more (Islam, and Perera, 2022). Focused differentiation aligns with a value proposition and creates a clear marketing strategy. Financials and forecasting of which product or services by Canva is getting more of the customer attention is mapping the operations and creating a clear marketing strategy. 
· Diversification: The Company works on diversification strategies and outlines not only the digital needs, also the transformational ideas. Making graphic design easy and compatible. For beginners, the sophisticated professional uses are going to manage Canva’s key success stories and offer different language sustainability so that key success factors are achieved. Head of operations of Canva is having a good knowledge of including a community of artists to crowdsource their work to Canva. Moreover, working on SEO has built upon a marvelous reputation for Canva. Examples of QI tools include run charts, process maps, and fishbone diagrams and this can be added to Canva services to get more people attracted towards them and generate maximum revenues. 
Possible strategic growth options are:
· Improving operations: Operational improvement means improved site management as well as understanding what new policies and frameworks can be included in Canva to make it an excellent organization. Operational improvement works as a process of reducing, avoiding and any threats within the organization (Hassan, Zailani, and Rahman, 2021). Quality improvement seeks to standardize processes and structure to reduce variation, achieve predictable results, and improve outcomes for continuous process improvement within operations efficiency. Importance of employee safety and regulating professional quality services as the ability to manage economical processes. Model for improvement provides testing, development and change driven attributes to manage all processes of digital excellence and creating easy portraits. 
· Marketing and acquisition: Marketing and acquisition games need to be mastered by any organization to get success. The goals need to be clearly defined as they need to remain static. Increased training and the number of employees with key skills gets accounted for with cross-department operation (Haseeb et al. 2019). Designing lean value streams can be effective to achieve some of greatest operational excellence.  
· Sustainable business operations: Having employees settle down to their respective field of interest and giving them opportunities if equal pay helps in performance building activities. The process levels are well implemented since the workflows are streamlines. The performer levels where individuals are working encourages coordination of operations and gives a service improvement. Operational excellence focuses on gaining process efficiency and it aligns efficiency as per day-to-day operations basis. Company’s performance across all financial markets aligns with distribution and staff related working. Business sustainability can be achieved by donating towards charitable organizations and creating marketing proficiency by going green (Hanaysha et al. 2021). Green computing and using sustainable green products help in quality improvement. They can choose to go green by managing consistent leadership and a fair approach towards maintaining a systematic alignment of operational KPI. 
A safe framework is something that helps with this process and it is as follows:
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Figure 5.1: Safe framework concepts
The application of safe framework for Canva will be as described in the image:


Figure 5.2: Application of Safe framework for Canva
The five competencies include the following attributes such as:
· Lean-agile leadership
· Team and technical agility
· Authentic modelling and ethical behaviorism
The WSJF score is defined via the following table as:
	Feature 
	User-business value 
	Time criticality 
	Job size
	WSJF	 (Total)

	Use in any platform be it MAC or WINDOWS
	12
	8
	9
	29

	Background text effect
	10
	8
	12
	30

	Design insights
	10
	7
	5
	22

	Magic inspiration for editing Canvas
	8
	5
	6
	19

	Matching texts and brand kits
	16
	10
	5
	31


Table 5.1: Safe Framework
[bookmark: _Toc99647569]6. Strategic recommendation for the organization
Networking: Networking can play one of the most important roles inside a business and reaching out to industry members has become important to manage the reputation and name. Graphic design business refers to the website where professional networking is a must as the previewing of marketing concepts (Chen, Tang, and Jia, 2019). With an application of professional networking the word-of-mouth  strategy works, and online advertisement helps in business sustainability. The business cards and logo are possible with an appropriate designing application rather than spending a huge amount of money on hiring professionals by expanding the network.
Making website and SEO: SEO provides the best opportunities to find traction on the search engine result pages and creation of a concrete identity to potentially increase the design work. The most satisfactory work is associated with creation of infographics and site redesigning, mailer image and infographic creation help in getting more traffic to be directed towards the organization. Content marketing and applying improved business ideas is considerably improving the business. Creating a profile on platforms for independent professionals makes it easier to display the portfolio to the clients so that building a freelance business is possible (Benkert, 2021). 
Social media: The social media goals align with graphic designing and having advertising funds. In the case of a company like Canva, the specific areas of work are found to be imperative and freelance designers stick around with this software. Business expansions are created via an understanding of business promotion and sticking with the budget planning. Building the client list and influencing them to use Canva services (Bengtsson et al. 2018). Create how people can manage the different posts regarding their business and follow a community to create an understanding of the distribution channels. Email marketing and client referrals and reviews are mostly important for the business to reach out new heights and nurture new ideas. Depending upon the overall tone of the business growth the strategic marketing is identified to be solving issues and promoting brand image. Creating a sense of nostalgia generates positivity towards customer experiences and organizing the business is important for providing quality content and executing the ideas.
Creating sustainability: Sustainability is possible by including a content plan marketing with lessening the threats of plastic use and throwing them in the river. The company is going green by using paper plates and incorporating designs of work channels that align with green computing. Commonly faced challenges or pain points causing them to search for the product for customers while it helps to stand out from the crowd. 91% of the B2B companies have found the right market to stand out of the crowd and adopt a sustainable office style (Bag,et al. 2020). Moreover, working on human rights and equity has become important. 
Finding a tagline: Using a tagline like “Sticky with Canva” helps in creating a better brand image and understanding how the designing standards will be achieved (Akinsemolu, 2020). Quality improvement tools align with uses of flowcharts, check sheets, Pareto diagrams and Canva can definitely add these services and engage in diversification. 
The implementation and change management for becoming a better organization can be discussed as:
1. Doing the market research before launching the product
2. Being aware of 'no competitors' 
3. Knowing past and future competitors and statistics
4. Figuring out competitive differentiation
5. Keeping track of competition, while ignoring the noise
6. Accepting and playing "The Idea Exchange" game
7. Building positive relationship with competitors
[bookmark: _Toc99647570]7. Competitors reacting to plan and the process of dealing with it
Competitors reacting to the plan and process of environmentalism and growing as a sustainable business to a large extent. In case of graphic designing the purchasing of reusable fabric panels for displays can be effective and supports the green revolution. The competitors like Microsoft publisher, agile learners want to take an economic overview which will make an interest in the decision-making chain to understand the economic implications of delays (Rezaee et al. 2019). The competitors' comments are going to be handled by leaders and management by maximizing the flow of value across functional and organizational boundaries. Smart designers know that personalization occurs within creation of quality content rather than quantity. Some might try to copy the features, but Canva can make a copyright of the significant features. 
[bookmark: _Toc99647571]8. Conclusion
The conclusion is signified in terms of managing key players with minimalist efforts and keeping them satisfied. Keeping the information updated helps in acknowledgement and agile at scale synchronization. Conditional improvement on successful application of framework best suits the company Canva. The key points to take out from the study is well thought via an understanding of strategic implementation and resistance of issues. The strategies define a covering of opportunities at its best. As the study has been progressed it has been observed that involves a cost of delay divided by the job size and duration. It is already serving the people across the country with successful plans. However, the company objectives will be well determined within a use of the analytical framework and checking out agile complexities. Some points to summarize for this lean-agile change agents are implementing a value streaming and extending the portfolio of work. Sustain and improving quality content becomes important to discover the type of computer usage are in demand. Accepting and playing "The Idea Exchange" game have been found out as an important aspect to work on. Sustainability is possible by including a content plan marketing with lessening the threats of plastic use and throwing them in the river. The company is recommended to take action on sustainability and focus on key terms like human rights, equity options. Working on tagline and marketing and acquisition has become important for the improvement of total operational KPI and become an improved organization. 
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