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[bookmark: _1ci93xb]1. Introduction

In this assignment, I will be discussing about working remotely, the advantages and disadvantages of working from home and look at how managing a remote team can be different from managing one in the office. It’s a topic that’s become super relevant, especially with how many companies have shifted to remote or hybrid work in recent years. 
2.Remote working 

What is remote working?

Remote working is when you do your job outside of a traditional office. Instead of going to a physical workplace, you use tools like a computer and the internet to get your tasks done and stay connected with your team. You can work from home, a coffee shop, or even while traveling, giving you a lot more freedom when it comes to where you work. 
Some of the perks? You get more flexibility, can save on commuting time and costs, and many people find they get more done without the usual office distractions. 
Working remotely can also give you a good work - life balance. Work-life balance with remote working can be great if you get the hang of it. Without commuting, you’ve got extra time for yourself, whether it’s for a morning coffee, a walk, or just chilling before you start the day. Plus, you can often be more flexible with when and where you work, which helps you fit in personal things like doctor’s appointments or picking up shopping. LinkedIn published Aug 29, 2023, work life balance in remote work – how to effectively separate private life from work. 
On the other hand, it can be tricky to draw the line between work and home life. Since your office is right there, it’s easy to keep working after hours or get distracted by home stuff during work time. But with a little routine and setting some boundaries, remote work can really help you find a good balance where both work and personal life feel in sync. Dr Marivici . F. Flores (2019) argues that it shows remote working having many forms of benefits that contributes to the Proformance of the remote worker, it also shows the work life balance. 
Making remote work successful really comes down to a few key things. Working as a team is super important. Even though everyone’s working from different places, staying connected is key. Whether it’s through video calls, group chats, or shared documents, keeping the communication flowing ensures that everyone’s on the same page and no one feels left out. Covey (2013) says “communication is the most important skill in life. You spend years learning how to read, write, speak. But what about listening?”
Trust is also very important. Since you’re not physically in the same space, trust becomes the backbone of remote work. Managers need to trust that their team is getting the job done, and team members need to trust each other to pull their weight. This trust helps create a more relaxed, productive environment where everyone feels responsible for their work but doesn’t need to be constantly monitored. “Good teams become great ones when the members trust each other enough to surrender the Me for the We”. Dithurbide & Flett (2014)
There are multiple ways to evaluate the success of your business, I have employed the S.M.A.R.T goals technique to assess specific tasks for myself and whilst managing a team remotely. SMART goals are a great tool for working remotely because they help keep things clear, organized, and on track, even when you’re not in an office setting. S.M.A.R.T goals were developed by George Doran, Arthur Miller and James Cunningham in their (1981) article “there's a S.M.A.R.T. way to write management goals and objectives”. Specific, Measurable, Attainable, Realistic and Timely (S.M.A.R.T) Specific: What are you trying to do? And who is going to be part of the team?
[bookmark: _2bn6wsx]Stephen Covey’s 7 Habits are incredibly relevant to remote work. By being proactive, prioritizing tasks, communicating clearly, collaborating effectively, and taking care of yourself, you can become much more successful while working from home. These habits help create a balanced, productive, and fulfilling remote work experience. Covey, S, R. (2013) 7 habits of highly effective people. Simon & Schuster Ltd.

 How would you communicate whilst working remotely?
When you're working remotely, staying connected with your team is super important, and luckily, there are lots of ways to communicate, even when you're not in the same place.
One of the easiest ways is through video calls. Tools like Zoom, Google Meet, or Microsoft Teams let you chat face-to-face and are great for meetings or just checking in with teammates. It’s a nice way to keep that personal touch even if you're all spread out.
Then there's email, which is perfect for sending longer messages or sharing files. It’s not the fastest way to communicate, but it’s great when you need to explain something in detail or send important documents. For quicker, more casual chats, instant messaging apps like Teams, or even WhatsApp are lifesavers. They’re perfect for quick questions or just checking in throughout the day. When you're working remotely, especially in a global team, one thing that can get tricky is time zones. 
Since your team could be spread out across different parts of the world, someone’s 9 AM might be someone else’s 6 PM, or even the middle of the night. This means that managers need to be creative with how they communicate and keep everyone in sync.

How can remote workers stay accountable?
Staying accountable when you’re working remotely can be a bit tricky since you’re not in the office with your boss or teammates, but there are plenty of ways to stay on top of your work. You can Set Clear Goals and Deadlines. It all starts with having a clear idea of what you need to get done. Break things down into smaller, manageable tasks so it’s easier to track your progress. Setting clear deadlines helps keep you on track, and you’ll know exactly what needs to be done each day.
Use Project Management Tools
 Using tools can be super helpful to keep track of your tasks. Tools let you create to-do lists, set deadlines, and check things off as you go. Plus, if you’re working with a team, it’s an easy way to stay in sync and see what everyone is working on.
Daily Check-Ins
 A quick check-in with your manager or teammates at the start or end of the day can help keep you accountable. It’s a nice way to share what you’ve accomplished, what’s on the agenda for the next day, and anything you need help with. It’s like a mini catch-up that helps keep you focused and on the same page.
Time Tracking
 If you want a bit more structure, using a time tracking tool can give you a better sense of how much time you’re spending on each task. It’s a good way to stay accountable and helps you figure out if you’re being efficient or if something needs more attention.
Communication is Key
 Even though you’re working remotely, staying in touch with your team is super important. Whether it’s through email, or video calls, regular check-ins keep you connected and make sure everyone’s aligned. Plus, it’s a good way to ask questions or get feedback along the way.
Set Boundaries
 It’s easy to get distracted when you’re working from home, so setting clear boundaries helps a lot.  Create a dedicated workspace, stick to your routine, and try to keep your work hours separate from your personal time. That way, you’ll stay focused and avoid burnout.
Self-Reflection
 At the end of the week, take a moment to reflect on what you’ve accomplished. Think about what went well and where you could improve. It’s a good way to reset and get ready for the next week with a clear mind and fresh goals.
[bookmark: _Int_H6mD7FDv]COVID – 19 has a huge part in working remotely, when COVID-19 hit, remote working went from being a rare option for some to the only option for many people around the world. Businesses had to quickly adapt and figure out how to make working from home, work for everyone, and it wasn’t always smooth sailing at first. Forbes (2020) Effective time management whilst working remotely during the COVID – 19 pandemic.
At the start, there was a lot of scrambling. Companies quickly had to set up video calls, figure out how to share documents and collaborate online, and make sure people had the right tech to work from home. For some, it felt like a huge shift, especially if they’d never done remote work before. Suddenly, everyone was learning how to use Zoom, or other tools just to stay connected.
Ultimately, COVID-19 accelerated the remote work trend. What started as a necessity turned into a long-term option for many. It changed the way companies and employees think about where and how work gets done, and now, remote work is likely here to stay in some form. Havard Business review 92020) remote work. Our work from anywhere Future by Prithviraj (Raj)
Accounting, management and accountability in times of crisis: lessons from the COVID-19 pandemic Article publication date: 13 July 2021
Issue publication date: 23 July 2021


 Advantages and disadvantages of remote working

Remote working comes with its ups and downs. On the plus side, there’s no commute, so you save time and money, plus the flexibility to work when it suits you. This often leads to a better work-life balance, as you can fit in personal tasks without the pressure of rigid office hours. You also get to create your own workspace, which can help with comfort and productivity, and many people find they’re more focused without the usual office distractions. However, it’s not all perfect—remote work can feel isolating, and it’s easy to blur the lines between work and personal life when you’re always at home. There’s also the challenge of staying connected with teammates, as communication can be trickier without face-to-face interaction. Plus, home distractions like pets or household chores can pull you away from work. Career development can sometimes feel slower when you're not in the office and may miss out on opportunities. Despite these challenges, many people thrive in remote work by finding a balance that works for them.
Working remotely can affect your mental health, in both good and not so good ways. On the bright side, not having to commute can lower stress levels and give you more free time. Plus, you can create a workspace that feels comfortable and suits you, which can help you feel more relaxed and focused throughout the day.
But it’s not all sunshine and rainbows. One of the challenges is the isolation that comes with working from home. Without the face-to-face interactions with colleagues, some people might feel lonely or disconnected, especially if you’re someone who thrives on office socializing or team vibes. It can be tough to stay motivated when you don’t have those casual chats or the feeling of being around others. Remote working can inadvertently increase social isolation and loneliness, employees and leaders must work together to avoid social disconnection (Forbes,2023)
Another issue is the blurred line between work and personal life. When your office is also your living room, it’s easy to end up working late into the evening or feeling like you’re always "on." This can lead to burnout or stress if you don’t set clear boundaries.
And without the usual office support system, it might feel like you’re going through challenges on your own, especially if you don’t have many chances to check in with teammates or managers.
Overall, while remote work offers a lot of freedom and flexibility, it’s important to stay mindful of how it affects your mental health. Setting boundaries, staying connected with coworkers, and taking regular breaks can help you manage any stress or feelings of isolation. It’s all about finding a good balance and keeping your mental well-being in check while working remotely. “Time management is all about working smarter rather than working harder or longer” (Forbes, 2022)

Academic Argument
Remote working has become increasingly common, especially after the events of the past few years, and it’s clear that it brings a lot of benefits. However, like anything, it’s not without its challenges. When we think about remote work, the immediate advantages are often highlighted: no commute, more flexibility, and the ability to work from anywhere. But there are also some deeper issues at play that need consideration, especially when it comes to maintaining a healthy work-life balance and ensuring productivity.
One of the biggest positives of remote work is the flexibility it offers. Without the rigid office hours and commute, workers can tailor their schedules to suit their personal lives, which often leads to a better work-life balance. For example, parents can spend more time with their kids, or those with long commutes can enjoy the time saved by working from home. This flexibility can lead to increased job satisfaction, which can, in turn, boost overall productivity. When people feel like they have control over their time, they’re more likely to stay engaged and motivated.
However, with that flexibility also comes the challenge of boundaries. When your office is in your home, it can be difficult to separate work from personal life. It's easy to find yourself working late into the evening or checking emails when you should be relaxing. This blurred line can lead to burnout, stress, and a decrease in mental well-being over time. It’s important for remote workers to establish clear boundaries, such as having a set work schedule and a dedicated workspace, to avoid overworking and ensure they have time to recharge.
Another point worth considering is the sense of isolation that can come with remote work. While some people thrive in a quiet, solo environment, others may struggle without the social interaction of an office setting. The lack of face-to-face communication can sometimes make employees feel disconnected from their coworkers and the company culture. This isolation can lead to feelings of loneliness and can make collaboration and team cohesion more difficult. “The debate over remote and Hybrid work continues to grow. Some companies resisted, and iron fisted leaders pulled the old hat trick (“it's your job to work hard and deal with stress, so grin and bear it”.) (Forbes,2022). 
 Managers and organizations need to find ways to foster communication and ensure that remote workers feel included and part of the team, even if they’re not physically in the office.
Finally, while many argue that remote work increases productivity due to fewer distractions from colleagues, this is not always the case. At home, the distractions are just different—kids, pets, or household chores can easily pull attention away from work. It requires a high level of discipline and self-management to stay focused and efficient. Without proper communication tools or clear expectations, productivity might decrease rather than increase.
In conclusion, remote working has become a big part of how we work these days, and it has its perks. No commute, more flexibility, and the chance to create your own workspace can really improve work-life balance and give you more control over your day. But it’s not always smooth, things like feeling isolated, struggling with boundaries between work and home life, and needing to stay connected with the team can be tough at times. With a bit of self-discipline, setting clear boundaries, and keeping communication open with coworkers, remote working can be a great fit for many. It’s all about finding what works best for you and making the effort to stay on track and to keep that balance. 
On an individual level, remote workers need to set clear boundaries and be proactive about staying connected. If done right, remote work can be an excellent solution, but it requires effort from both workers and employers to make it work in the long term.
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