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1. Executive summary
This report will use applicable theories in order to audit, examine, and critically analyse Hilton Hotel Group at both the corporate and individual areas, utilising the subjects: Organisation structure, culture and aims; Recent change initiatives, the effects they had, and how successfully they were handled; The orientation that the organisation is heading strategically, as well as its present performance.
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2. Introduction of Hilton Hotel Group

The Hilton story started a century ago when Conrad Hilton opened his first hotel. In 1927, Hilton launched its first hotel to have both air conditioning and cold running water. After another two decades, one of Hilton's hotels becomes the first hotel in the world to install televisions in the rooms for its guests. At present Hilton operates 18 brands in 122 countries with over 6,800 properties and more than one million rooms around the world and is among the biggest global hospitality companies. (Hilton, 2022).
Hilton is directed by chief executive officer (CEO) Christopher J. Nassetta, who was appointed in 2007. Mr. Nassetta is assisted by a core team of executives who manage functional areas (for example, human resources and finance) and Hilton's three global divisions. (Organimi, 2022).













3. Hilton Hotel Group structure, culture and goals
The aim of structure is to divide work among individuals in the organization and organise their operations ensuring that they are focused on the organization's goals and objectives. The application of the management system is done practicable by structure, which provides a concept of control for planning, organising, directing, and managing the activities of a business.
The aim of structure can be summed as offering for: 
· An economical and efficient functioning of the company and level of production efficiency.
· Checking operations of the organisation.
· Accountability for job sectors performed by groups and individual members of the organisation.
· Co-ordination of different departments of the business and different job functions; flexibility in order to adapt to future demands and advancements, and to respond to changes in the environment.
· Social satisfaction of the organization's employees (Mullins, 2016).
Considering Hilton's business huge size, they have a hierarchical organisational structure (Dudovskiy, 2016). As a hierarchical organisation, Hilton's top management offered defined and structured rules and regulations that were systematically followed at all levels to assure standard compliance and operational efficiency. The mission, vision, and values of Hilton are the fundamental ideas that guide staff behaviours and permeate every tactic and action. Hilton achieved this alignment by combining hierarchical and clan-based cultural systems (Lamo, 2019).
[bookmark: _Int_9koqsz2S]According to Sousa and Voss, the efficiency of an organisation was determined by several characteristics, including its age, its structure, and its size. In the 1980s, the cultural component was included. According to Hofstede's concept of culture, it may be understood as the collective mental programming that distinguishes individuals of one group or category of people from those who belong to other groups or categories. Because of this, culture may be seen as an explanatory variable that helps differentiate one company from another (Taha and Rodríguez, 2020). 
A company's reputation is driven by its culture, the same as a person's personality. Organizations with a culture that values customers, workers, and shareholders often have a strong reputation with all 3 groups. These companies acknowledge the significance of a strong culture in the competitiveness a culture of excellence that everyone believes in, knows, and respects. Every organisation has a culture, regardless of how much time is spent caring about it, developing it, or promoting it. Managers that fail to effectively manage their organisations' cultures create a poor organisational culture or, worse, a culture that is shaped and determined by an individual or group that may not care about the organization's goal or even aim to disrupt it. Managers of excellent hospitality organisations, on the other hand, recognise the importance of a powerful culture and do all possible to reinforce and promote the organization's principles and values. If the culture promotes outstanding service, the members will understand that it is their responsibility to provide exceptional service (Sage publication n.d.)
Hilton has been named one of the best companies to work for in the United States. It is the first and only organization to ever obtain the No. 1 position and to do so for two consecutive years (Management services Hilton, 2022). Hilton has accomplished a manifestation of the company's culture, which is "people serving people," and one team working together to accomplish this goal throughout the globe. According to the Great Place to Work Trust Index Survey, 96 percent of Hilton's employees agree that Hilton is a great company to work, and 97 percent of employees claim that they are delighted to inform others that they work for the company; at Hilton, all are family, and Hilton calls its staff team members because they recognise that managing a hotel needs a team diligence (Lambrano, 2020a). Team Members are defined by Hilton as personnel who work on-property at independently owned and operated franchise locations in the Hilton portfolio. Hilton's Team Members are the most valuable resource and dedicated to establishing an inclusive culture and enabling all Team Members to use their full potential (Hilton, 2019). The culture that has won awards at Hilton is not the result of a single initiative, but rather of a continuing commitment to hiring people that is aligned with these principles. Employing qualified people is one of the most important factors in determining how successful a company will be over the long term. This tried-and-true method cannot be avoided in any other way that would be more efficient (Gay, 2016). 
Hilton hires for its values and those values are (Hilton, 2019):
· Hospitality 
· Fidelity
· Leadership
· Cooperation
· Ownership
· Now (a sense of urgency)


4. Hilton Hotel Group recent change initiatives

Business initiatives are often internal efforts that aim to enhance the work environment, corporate culture, or overall business strategy of an organisation. Some company initiatives may include external initiatives, such as community involvement or charitable fundraising campaigns. For instance, higher management may launch an "employee morale boost" programme to raise the team's enjoyment at work (Habas, 2020).
"Thrive@Hilton" is the name of an initiative that Hilton has introduced to concentrate on the well‐being of its team members (Divecha, 2017). The relationship between Hilton and Thrive Global was first designed to address a particular issue that Hilton was experiencing. In 2017, research conducted by Hilton demonstrated the negative consequences of mobile devices in the workplace. The usage of mobile devices became a concern at Hilton when the company shifted from prohibiting to permitting these devices during work. Team members experienced "digital overload" as a result. As a response, Hilton chose to join the Thrive Global partnership with a qualified group that might assist it in resolving this issue.
"Thrive@Hilton" examples:
· Learning & Development - Unique learning culture has been built by Hilton. This culture is driven by the 70-20-10 model for learning. 70% of our learning is derived from on-the-job experiences, 20% from the comments of others, and 10% from formal education.
· Heart of House- Hilton has spent millions of dollars in upgrading the back of the house, or Heart of the House. The initiative offers employees a space to rest that is comparable to the public areas of a hotel.
· Hilton Wardrobes- Hilton launched the "wardrobe change" programme as a result of team member complaints. Under Armour's innovative uniforms are more comfortable and adaptable. The programme offers customised designs.
· Thrive Sabbatical- Thrive Sabbatical is a yearly initiative that allows 10 team members to Give a Dream or Live a Dream across the globe. Team members with at least five years of service may submit a proposal for four weeks of paid sabbatical leave and $5,000 to pursue a personal interest.
· Personal Growth- Occasionally, Hilton implements small, regionally initiatives to meet the unique requirements of its workers throughout the globe. The SPEAK! initiative in Mexico and the GED equivalency programme. In the SPEAK! initiative in Mexico, Hilton assists team members in boosting their English language abilities. Team members who did not finish high school may get an equivalent qualification through the GED equivalency programme (Lambrano, 2020b).
Nowadays, an increasing percentage of Hilton's visitors are staying at its growing portfolio of hotels throughout Africa, and the business is doing extra efforts to ensure that tourism sector in the area is sustainable and provide long-term benefits to the local population.  Hilton has expanded its footprint, presently operating hotels in 14 African countries, and expects to increase the number by opening hotels in over 10 African countries. This level of success in Africa would not be achievable without "The Hilton Effect," Hilton's exceptional dedication to its customers, team, and communities in which it operates (Partnered content fortune, n.d.) 



5. Hilton Hotel Group strategy and performance

Peter Drucker, a worldwide renowned management expert, said that people should first consider what an organisation does to society and then what it can do for society. This concept claims that social duty includes two fundamental components: legality and responsibility (Courses lumen learning, n.d.). Drucker is credited for introducing corporate social responsibility (CSR) as an essential component of company strategy and management (Reckmann, 2022). The first step in fulfilling a company's social duty is to ensure that it generates sufficient profits to pay for its operations in the years to come. If this social responsibility is not fulfilled, it will be impossible to fulfil any other social responsibilities (Drucker, P.F. 1984).
Travel with Purpose is the main ESG strategy used by Hilton to redefine and improve sustainable travel internationally. They have committed to increasing their social responsibility contribution and halving their environmental effect by 2030. LightStay, the company's award-winning ESG management system, is used to monitor, evaluate, and report social and environmental impact at all of Hilton's properties (Better buildings solution centre energy n.d.)
Hilton thinks that growth in the economy should be inclusive and provide opportunity to everyone. At Hilton, inclusive growth means enabling and empowering everyone to join in the golden era of travel. They generate collaborations and solutions to promote inclusive growth across their businesses, communities, and supply chains (Hilton, 2019).
Hilton CEO Christopher Nassetta has experienced several crises in his 25 years of executive leadership in the hotel sector. Nassetta and his executive team lost no time in trying to manage the crisis in order to take effective action to assure Hilton's survival. First and crucially, the organization has immediately increased liquidity to allay market worries of a cash. Nassetta executed a smart agreement with American Express to trade Hilton Honor points. Hilton said that it has sufficient money to support its operations for the next 18 to 24 months at that point. Until 2024, there are no maturities of substantial debt. The fast response of Nassetta is appreciated by industry specialists (Sozzi, 2020). In 2020, the significance of engaging local communities, supporting Team Members, and building an inclusive culture took on additional significance and urgency.
Hilton takes the following measures to help its Team Members and communities:
· Collaborate with different organisations in United States to provide frontline medical professionals with one million hotel room nights and meals during the fight against COVID-19. 
· Gave $500,000 to Team Members with COVID-19 to pay relevant costs, such as childcare.
· The Hilton Effect Foundation awarded 23 grants to help COVID-19-affected areas. The Foundation contributed with $1 million towards 2020 COVID-19 community response (News Releases, 2021).

Despite the pandemic, global development initiatives have maintained an excellent performance. The development of Hilton continues to be a crucial performance factor of its long-term viability. Hotel owners prefer to collaborate with Hilton due to its superior business performance. With its capital-light corporate strategy, they seek to maximise net unit growth while delivering value to all of its stakeholders. Home2 Suites by Hilton is among the fastest-growing hotel brands, having reached 500 open hotels in a decade and boasting the biggest pipeline in the United States, with 437 properties in the pipeline. Hilton finished 2021 with over 6,800 hotels across 18 brands on six continents, with a strong net unit growth rate of 5.6% (McLean, 2022).




6. Conclusion

Managers of excellent hospitality organisations, recognise the importance of a powerful culture and do all possible to reinforce and promote the organization's principles and values. Hilton has accomplished a manifestation of the company's culture, which is "people serving people," and one team working together to accomplish this goal throughout the globe. Hilton thinks that growth in the economy should be inclusive and provide opportunity to everyone. At Hilton, inclusive growth means enabling and empowering everyone to join in the golden era of travel. They generate collaborations and solutions to promote inclusive growth across their businesses, communities, and supply chains. The mission, vision, and values of Hilton are the fundamental ideas that guide staff behaviour and permeate every strategy and action.
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