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[bookmark: _Toc154065027]Task 1: Exploring the Interplay Between Leadership and Management in the Business World
[bookmark: _Toc154065028]Introduction
In many organizations, the terms leader and manager are used interchangeably, but they do not mean the same thing. The difference between these concepts has long been the source of a contentious debate. Classists such as Plato examined the different qualities of leaders, while others like Niccolò Machiavelli examined the difference between the leader and the manager. Even in the contemporary business environment, the roles and responsibilities of leaders and managers continue to be debated and discussed (Azad et al., 2017). Therefore, the debate that "A Manager can be a leader, but a leader cannot be a manager" affirms the apparent bond between the two roles. This discussion examines and supports the perspective that a manager can be a leader and a leader cannot be a manager by drawing on real-world business examples and theoretical views. Furthermore, the essay will utilize related models and theories exploited in the class to enrich and support the discussion. 
[bookmark: _Toc154065029]Definition of Leadership and Management
Before engaging more profoundly in the discussion, it is prudent to arrive at a fair understanding of the concepts of leadership and management. Many studies affirm that leaders and managers, though different, play a pivotal role in the organization's success. To better comprehend the extent of this complex relationship, it is viable first to establish an understanding of the definition of these two concepts. To begin with, leadership is a term that refers to the art of guiding and motivating other people toward achieving a particular goal (Azad et al., 2017). Typically, leadership entails inspiring the followers to realize their full potential, promoting creativity and innovativeness, and leveraging vision to navigate the often challenging and uncertain business landscapes. Therefore, a leader is considered a person who, despite setting the focus, also goes beyond to influence other people so that they can resonate with the vision, ultimately promoting a sense of commitment and purpose. 
On the contrary, management is defined as planning, organizing, controlling, and prudently using limited resources to achieve a particular objective (Digirolamo & Tkach, 2019). Therefore, management mainly focuses on coordination, efficiency, and executing a pre-established goal. In this regard, managers are responsible for running the business's daily operations, ensuring the smooth use of allocated resources and goals are met within the established boundaries. Ultimately, the link between leadership and management fosters complements instead of contradictions (Simić, 2020). While leaders bear the vision and inspire others to achieve it, managers, on the other hand, ensure that it is changed into small actionable steps that the team can efficiently implement to reach the desired vision. 
[bookmark: _Toc154065030]Agreeing with the Statement:
As noted in the above discussion, the line between leadership and management is blurred, particularly in the contemporary business environment. Therefore, the question of what comes before the other is contentious and is still a subject of unending debate. Nevertheless, I believe that "A Manager can be a leader, but a leader cannot be a manager" because of various convictions. First, managers are involved in strategic decision-making within the organization. In other words, they are responsible for making strategic decisions that affect the whole organization (Digirolamo & Tkach, 2019). Leaders, on the other hand, move beyond the managers. Besides making the ultimate decisions for the company, they also influence, inspire, and motivate teams to relate to the strategic vision they bear. For example, Steve Jobs of the renowned Apple Company is one individual who asserts that a manager can be a leader and not vice versa. Upon founding Apple Inc., Steve Jobs was not merely a manager, monitoring the company's operations (Shah & Mulla, 2013). Instead, he is also believed to have been a visionary leader whose vision has transformed the technology industry with charismatic leadership and innovative ideas. Equally, Indra Nooyi, the former CEO of PepsiCo, is celebrated for her firm leadership, where she strategically led the organization to produce healthier products. She understood the benefit of blending effective management and leadership, appointing competent managers to oversee the flawless implementation of her vision while she specialized in leading the firm’s overall strategy. 
In addition, managers play an integral role in defining an organization's culture, ultimately contributing to the culture by embodying principles and values that guide the organization (Simić, 2020). the former Google CEO, Eric Schmidt, demonstrated that a manager can lead by fostering an innovative and collaborative organizational culture. He successfully balanced managerial acumen and leadership [ by developing an innovative vision and being able to oversee its implementation, hence hugely contributing to Google's success in the tech industry. Also, Mark Zuckerberg has earned his place as a leader by exemplifying leadership through his creative and innovative vision of inventing Facebook, a leading social media platform, and disrupting the social media landscape (Zuckerberg & King Jr, 2018). However, whereas Mark Zuckerberg has played an essential role in establishing and setting the direction of Facebook, he had to hire a team of world-class managers to monitor the company's operations. This approach shows that Zuckerberg’s leadership goes beyond the conventional managerial roles, focusing on societal impact and driving innovations. 
[bookmark: _Toc154065031]Applying Theoretical Concepts: Transformative leadership theory
Bass and Avolio's transformative leadership theory resonates with the notion that management can involve leadership qualities and skills, while leaders may not necessarily possess managerial skills. According to Bass and Avolio, transformational leadership exclusively focuses on motivating and inspiring followers to exploit their capacities, promoting positive transformation at individual and organizational levels (Stewart, 2006). Therefore, according to Bass and Avolio, transformational leaders are defined by their ability to develop and share an attractive vision while inspiring teams to accept and execute it. Therefore, the stress on inspiration and vision is a critical component of leadership (Poutiatine, 2009). thus, whereas a manager may be flexible and adopt a transformational leadership style to guide and inspire their followers towards achieving a particular goal, not all leaders have the managerial prowess needed for routine operations in the organizations. 
[bookmark: _Toc154065032]Conclusion
Overall, the argument, "A Manager can be a leader, but a leader cannot be a manager," is a true proposition that affirms the critical role of managers and leaders. By applying relevant theories and exploring real-world examples from the business environment, it is clear that even though leaders play a vital role in setting the vision and influencing followers, they may not have the stamina to oversee the actionable plans to fulfill the vision. However, managers may possess fundamental leadership skills and qualities to inspire and guide their followers. 
[bookmark: _Toc154065033]Task 2: Exploring Personal and Employability Skills
[bookmark: _Toc154065034]Question 1
Managing people and ensuring they do what is supposed to be done requires a careful mix of personal and employability skills (Weligamage, 2009). To begin with, managing people in the organization demands strong leadership skills. In business organizations, leaders typically provide the vision, inspiration, and motivation to achieve beyond the obvious. Therefore, strong leadership involves the zeal to motivate and inspire followers, offering clear direction and vision on what needs to be done. Also, effective communication is critical, ensuring that policies and guidelines are communicated to the intended parties while feedback is received (Clifton & Harter, 2019).
Moreover, active listening is imperative for getting people to do what is to be done in the context of a business organization. Many working environments require effective collaboration between teams and departments for seamless operations. However, studies indicate that the inability to listen to the concerns of team members or other departments is the leading cause of failure in many business organizations (Zuckerberg & King Jr, 2018). Further studies show that active listening helps managers and other team members understand the concerns raised by others, promoting collaboration in the work environment. 
In addition, interpersonal skills are integral for establishing positive relations with teams in the workplace. Genuine interest and empathy, as well as supporting the well-being of colleagues, can develop a supportive and nourishing environment that eventually enhances productivity and cooperation in the workplace. Similarly, conflict resolution skills such as open dialogue are also vital in resolving disputes among team members and maintaining a conducive work environment (Zuckerberg & King Jr, 2018). That notwithstanding, organizational skills are indispensable and valuable for effective workplace management. For instance, effective planning and prioritization of work, efficient resource allocation, and setting achievable and realistic goals are critical skills that immensely contribute to successful team management. 
[bookmark: _Toc154065035]Question 2
Leading people and motivating them to willingly pursue their tasks is a daunting task that requires a leader to have the vision of a hawk and commit every effort to inspiring and motivating their followers. The leader must demonstrate and employ his unique set of employability and personal skills, such as effective communication, to relay and articulate the purpose and vision of the organization while connecting the respective roles to the broader organizational and team goals to promote a sense of motivation and purpose across the organization (Zuckerberg & King Jr, 2018). Also, leadership requires adeptly conveying organizational ideas and vision with clarity and great enthusiasm. They are ensuring that each team member understands the importance of their respective contributions to the overall objectives of the organization. 
Furthermore, according to Chiles, a leader needs emotional intelligence as it plays a critical role in getting people to desire to do what needs to be done in the organization. (2016), contemporary organizations have diverse people, and such members have different academic levels, understanding levels, ethnicities, and cultures and even work in different departments. Therefore, basing leadership on personal and established ethical standards enhances credibility and engenders respect for others and the self (Clifton & Harter, 2019). Thus, a leader should consistently demonstrate a high level of resilience in the wake of problems, reflecting their dedication and commitment to achieving success in the organization. Promoting inclusive and open communication and staying approachable allow team members to express their concerns and ideas freely, motivating them to pursue personal and organizational success. 
[bookmark: _Toc154065036]Question 3
Developing personal and employability managerial and leadership skills vehemently enhances organizational and personal performance by promoting a productive and conducive workplace (Chiles, 2016). Therefore, developing these skills improves individual and organizational performance by leading to effective and efficient exchange and dissemination of information. Improved communication skills, for instance, contribute to the transparent sharing of information, mitigating the potential for misunderstandings and leveling many other errors that may result from poor communication (Clifton & Harter, 2019). Therefore, managers or leaders who can express and articulate their ideas flawlessly while accommodating other people’s views contribute to a more collaborative and cohesive team dynamic. Eventually, this improves organizational performance by facilitating seamless workflow and streamlining organizational processes. 
Strong motivational and leadership skills immensely influence individual and team engagement. Leaders and managers who can motivate and guide their followers in a particular direction develop a sense of direction and purpose with which they lure the rest of the team members to go. When followers are inspired and motivated by a compelling vision and develop a personal connection with their work, they are likely to pursue innovativeness and commitment and be more proactive in the workplace (Azad et al., 2017). The increased engagement due to motivation and inspiration from leaders often translates to higher individual performance, even as individual team members will want to go above and beyond to attain the set goals. At hithe organizational level, success is enhanced through the commitment that contributes to improved performance and the competitive edge. 
[bookmark: _Toc154065037]Conclusion
In summary, effective management of people in the organization demands a mix of both employability and personal skills. Effective communication, strong leadership, interpersonal skills, active listening, organizational skills and conflict resolution skills are all integral considerations for successfully managing people. Moreover, leaders must demonstrate emotional intelligence, resilience during difficult times and commitment to open communication and inclusivity to motivate and inspire diverse teams to work together. Harnessing personal and employability skills enhances performance in the business organization by establishing cohesive team dynamics, better team and individual engagement and promoting effective communication. Therefore, the ability of the leader to share a compelling vision and promote a sense of purpose can contribute to enhanced innovation and success at both organizational and individual levels.
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