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[bookmark: _Toc137080809]Executive Summary
The main purpose of this report was to pinpoint why cultural awareness is important for the hotel industry, especially when dealing with international clients. This also shows the significance of intercultural awareness about this entire interaction. To take a more specific approach, the report took an Italian hotel called Hotel Moresco as its case study so it could teach its staff how to treat a guest from Finland by keeping their cultural differences in mind, which were highlighted using the Hofstede Cultural Dimensions model. Hence, a table suggesting what these Italian employees should and should not do was presented at the end.
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[bookmark: _Toc137080810]Introduction
When it comes to the hotel industry, there are aspects that must be taken care of, and one of them is intercultural competence. In a world dominated by globalization that interconnects diverse cultures, today’s hotels receive guests from all around the world, which is why their staff must be competent in welcoming, understanding, and respecting these international guests as per their cultural needs, expectations, and customs (Zaitseva et al., 2018). This is important because it creates a positive and inclusive hotel experience for these specific guests. Hence, this report will focus on the same scenario to create a handbook for the staff of the Italian hotel called Hotel Moresco, which is in Venice. Using theoretical tools, the staff will be prepared for Finnish guests.
[bookmark: _Toc137080811]Hofstede Dimensions and Comparison
Firstly, it is clear Italy and Finland are as different from each other as night and day. Even if these two countries are both in Europe, their cultural customs and values are vastly different, which is why, for this assignment, they have been put against one another to note their differences and note how an Italian hotel like Hotel Moresco can cater to international guests from Finland. To find these cultural differences, a theoretical tool called Hofstede’s Cultural Dimensions can be used. Given by Geert Hofstede, this model compares countries within six dimensions. This comparison is presented below.
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Figure 1: Comparison between Italy (Blue) and Finland (Orange) (Hofstede Insights, 2023)
This comparison shows how culturally different Italy and Finland are, which is why Hotel Moresco’s staff can learn something from this so they can understand how they should treat Finnish clients. For starters, the Power Distance shows how equality and authority is spread around, so the higher this dimension is, the more hierarchical the country's culture would be. Therefore, noting how Italy scores 50 here, it believes in equality, so teamwork and open management are prime. On the contrary, Finland, with its 33 scores, shows it, too, believes in equality, and power is decentralized there too. As a result, even managers are addressed informally, and communication is commonly direct and participative. Secondly, the second dimension is individualism, meaning the higher the score, the more individualistic the country will be. Here, Finland and Italy are almost close to one another, but Italy takes the clear lead. It says that a ‘me’ culture is popular there, meaning people think about themselves first, and their social cliques are approached carefully. Finland is also an individualistic society and believes that a person should take care of themselves and their immediate families only. The social scene is also loosely knit. 
The third dimension, Masculinity, perhaps shows the most difference. Italy is a clearly masculine society as it values competition, social status, and a productive working environment. People believe getting and boasting about their success is important to keep pace with their peers and rivals. On the other hand, Finland, with its low score, is Feminine, meaning it does not value competition and believes in solidarity and equality, where security and punctuality are considered significant while innovation and corporate battles are frowned upon. Then comes Uncertainty Avoidance, meaning that these countries do not plan and its unexpected circumstances. Italy, with its clear high score, is comfortable with ambiguous states, but this feature, combined with their masculine society, becomes very pressurizing, which is why Italians often need resting time to clear their heads and relieve their stress. On the contrary, Finland is wary of unforeseen circumstances, so it puts vigorous policies in place to ensure no unconventional behaviour is evoked. Moreover, when it comes to Long Term Orientation, Finnish people exert respect for traditions, plans, and efforts to produce quick results, while Italians can change their traditions if the need arises and tend to focus on perseverance rather than swiftness. Finally, in Indulgence, the Finnish value their leisure time, while Italians think taking a vacation equal betraying their work values.

[bookmark: _Toc137080812]Do's and Don'ts for Staff 
Now that these countries have been compared, a handbook of Do’s and Don’ts for the targeted Italian hotel can be constructed.
	Do’s
	Don’ts

	Greet Finnish guests with a brief and quick handshake and a little nod of the head, knowing how they are individualistic people.
	Avoid touching their shoulder in greeting or becoming overly friendly at the first glance. Their individualism must be respected, so wait for them to get familiar with you.

	Engage in conversation about their culture, as they hold their traditions important, like the environment there.
	Avoid making them uncomfortable with small talk and unnecessary comments about the weather.

	Respect their personal space. Give them spacious rooms where they cannot be disturbed by socially strong guests.
	Avoid violating their privacy with unnecessary housekeeping questions, room service prompts etc.

	Be punctual with them as they respect it. Be prompt with all the guest interactions with them.
	Avoid disregarding their dietary preferences. Do not brush aside the task of ensuring their diet includes fish or vegetarian dishes.

	Give them a chance to do outdoor activities.
	Avoid creating disturbances near their room where their peace can be disturbed, as Finnish people value leisure and relaxation.





[bookmark: _Toc137080813]Conclusion
In conclusion, this report highlighted how the Italian hotel staff of Hotel Moresco can be interculturally competent with the help of treating Finnish guests in the right way. The cultural comparison between the two countries was conducted with Hofstede’s model, which shows how different they are and how Italian hotels must be mindful of these differences.
[bookmark: _Toc137080814]Recommendations
Italian employees should refrain from becoming overly friendly with their Finnish guests. Italians tend to quickly familiarize themselves with people they just met, but because Finnish people are more reserved in nature, this should be avoided. Secondly, Italians also tend to indulge in hustle and bustle, but employees should make sure they respect their Finnish guests’ preferences for peace and quiet.
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