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Leadership and management theories are a historical and controversial subject enabling businesses and people to perform and develop skills and qualities to achieve personal and corporate goals and objectives. This report aims to highlight the importance of leadership and management theories by analysing Elysium Healthcare's company leadership and reflecting on specific situations as an active participant in the organisation's leadership.
Elysium Healthcare is a subsidiary of Ramsay Health Care, which has over 530 healthcare facilities in 10 countries worldwide. As a reliable and nimble organisation with a unique culture reinforced through kindness, integrity, teamwork and excellence, Elysium provides exceptional care for mental health, neurological and learning disabilities divisions with over 90 services across the United Kingdom and Wales and 8000 employees (Elysium Healthcare, n.d.).
[bookmark: _Toc124518253]Leadership and management theories review
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The ability to motivate people to achieve an organisation's goals by developing and communicating a vision and engaging in delivering the task defines leadership. The leadership process emphasises a comprehensive nation of theories enabling followers to understand the leadership process (Armstrong, 2016). The literature reveals that leaders are characterised by different qualities and skills, which identifies the development of theories by analysing the distinction between employee-centred and job-centred behaviour and the leadership process as an initiative. However, the literature argues that the difference between a skilled organisational person and a leader stands at the core of the decision-making power where the manager acts on the organisation's performance efficiency. In contrast, leaders share value within a hierarchical setting emphasising negotiation, consciousness, and participation of the followers (Western, 2008). According to Western and Simon (2008), the relationship between power and authority leads to an ambiguous context stating that authority without power results in a weak and demoralises management and power without authority reflects in an authoritarian regime.

	Leadership Theories

	Trait Theory
	Is one of the first theories of leadership and the most classical, where leaders are born with qualities and characteristics such as enthusiasm, confidence, toughness, humility, and warmth. However, further development of leadership theory finds that trait theory is insufficient to define a successful leader (Armstrong, 2016)

	Leadership behaviour studies
	  Identifies two dimensions of leadership through a critical observation of the leader's behaviour dividing followers into two categories:
· Employees-centred behaviour emphasises people's concerns and needs
· Job-centred behaviour focuses on the organisation's efficiency in delivering tasks.
The behavioural approach dimensions limit the leadership process due to its lack of continuum and accountability of the effect of the situation of the leadership action (Armstrong, 2016).

	Contingency and Situational
	Contingency theory enables the leader to adapt effectively to the situation within the organisational context.
The situational theory emphasises the development of the followers and their competencies by adapting different styles depending on the situation (Western, 2008).

	The path-goal model
	The path-goal theory defines leaders as motivational, satisfactory, and contingent on performance by adapting various styles to define a path goal for the followers (Armstrong, 2016).

	Leader/follower model
	The leader's behaviour influences the follower's direction of action; therefore, the leader/follower theory emphasises that both leaders and followers achieve success. According to the theory, vision is the key. However, communication and leader approach play a vital role in empowering the followers and gaining advantage and, therefore, a high standard of expectation (Grayson, 2006).

	Leadership emotional intelligence and brand 
	The emotional intelligence is a critical factor in leadership process influencing the leadership process to be effective due to its ability to understand and adapt to different levels depending on the follower’s capacity to understand and deliver the goals of the organisation. 
Leadership brand is an important aspect for the external view of the organisation creating an attractive image for customers and employees (Western, 2008).



[bookmark: _Toc124518255]Leadership styles
A never-ending process of self-study, education, training, and the accumulation of appropriate experience is required to build good leadership. According to the broad, transdisciplinary theory of knowledge and human, social, and organisational behaviour, a successful leader must have a robust moral code and a selfless commitment to the company. From the viewpoint of the followers, leadership is everything a leader does that impacts the accomplishment of goals, the happiness of followers, and the organisation's success. The right leadership stance should adapt to fit organisations, circumstances, groups, and people. Therefore, having a good awareness of the various leadership styles is beneficial (Oloyede, 2018).

	The evolution of Leadership 

	Great Man Theory
	The leadership literature began with the Great man theory in twenty centuries where leaders were born and limited due to the hierarchical social titles based on the knowledge, social status, and popularity. However, over the years research has proven that leaders can be classified on different styles based on behaviour and qualities and situation.

	Charisma, Vision, and Transformation
	Charismatic leadership is a combination between transformational and vision and is characterized by great set of qualities such as: self-confidence, assertive, dominant personality and strong conviction which makes them effective in chaotic or crisis situations.

	Empowerment, Coaching and Mentoring
	The team leadership floats between empowerment, coaching and mentoring styles and is the further evolution of leadership styles enabling followers to feel empowered in the decision-making process and personal development strategy to increase self-confidence and team cooperation.

	Servant
	The servant version of leadership influences the empowerment initiative within the process enabling followers to bring out the full potential of their capabilities to deliver the vision.

	(Kippenberger, 2002)



	Leadership styles

	Transactional
	The traditional transactional leadership inspire the followers using the contingency theory where followers must deliver a task in exchange of a reward. However, later research has elaborated the subject and embrace different forms of leadership to empower the follower to feel valued such as autocratic and bureaucratic leadership (Khan, 2016).
	Autocratic leadership-the leader controls the workforce taking decision for the benefit of the team and organisation. The advantage of autocratic rule is that it is very effective. Decisions are taken swiftly, and efforts to implement them may start immediately.
Bureaucratic leadership- strictly adhere to the rules and ensure that their personnel do the same, beneficial in businesses where employees do regular duties. Unsuccessful in groups and organisations that value adaptability, creativity, and innovation (Amanchukwu, 2015).

	Transformational
	Transformational leadership is popular for its ability to empower, motivate and develop followers and organisational using emotional intelligence theory and leadership brand to create positive image for the organisation and achieve the vision at a fast pace. Transformational leadership include visionary, democratic and charismatic leadership styles (Khan, 2016).
	Democratic leadership- promote innovation, team members actively participation in choices and initiatives before making the final decision resulting in high work satisfaction and productivity, and skill development of workers (Amanchukwu, 2015).
Charismatic leadership- follow the leader/followers theory. Excite the teams and are enthusiastic about inspiring them to act, resulting enthusiasm and dedication, productivity, and goal attainment. The level of trust put in the leader rather than in followers is a drawback of charismatic leadership. If the leader quits, there is a chance that a project or possibly the entire company might fail (Amanchukwu, 2015).


Application of the leadership management and theories on the chosen organisation
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Elysium Healthcare is an organisation providing care for vulnerable people in mental health and wellbeing, neurology, learning disabilities and autism, and children and education departments. The vision of the organisation is to achieve personalised outcome for individuals providing person-centred care for vulnerable people (Elysium Healthcare, n.d.). The organisation culture follows Kindness, Integrity, Teamwork and Excellence (KITE) which allow the organisation to provide high standards of care including diversity, equality and inclusion empowering the employees to feel valued and put the vision at heart. As a care home, Elysium must follow the Care Quality Commission (CQC) standards and regulations to deliver care for individuals with low capacity and unique needs; therefore, the organisation follows a bureaucratic leadership style approach for the decision-making process regarding the client's support and protocol. However, management at Elysium adopts democratic leadership approach using situational and path-goal theory to evaluate, train, and develop the employees within the organisation. 
The management strategy at Elysium Healthcare is to empower employees to feel valued and offer an excellent opportunity for career and development, providing internal training and learning channels as well as promoting diversion and inclusion, making everyone feel equal (Elysium Healthcare, 2022). The decision-making process at Elysium follows the democratic approach where managers involve staff in the decision-making process before taking the final decision empowering people to feel in control and independent. Elysium's care home setting focus on teamwork performance and effective communication rather than productivity, as well as internal promotion for career development. This results in staff satisfaction and appreciation and, therefore, high working performance in delivering the task, which reflects democratic leadership characteristics. Democratic leadership values followers' satisfaction and skills development as well as improving their lives and career with no financial rewards and delivering high-standard performance (Bhatti et al., 2012). 
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The author starts the new role as Deputy Manager in one of the Elysium care settings. During the induction to the house, she noticed that the kitchen and dining section, among other areas within the setting, are below the care standards and require immediate attention and an action plan. Infection prevention control such as food contamination, cleaning and hygiene and health and safety issues have been pointed out. Once the induction session has been completed, Deputy Manager requests a private meeting with the home Manager to discuss the issue and motion an action plan to solve the problems as they can cause harm to staff and residents living in the care home. The discussion outcome was positive, and the Manager gave the green light to Deputy Manager to formulate an action plan and inform the staff to follow the instruction. Deputy Manager allocated two staff members for the kitchen cleaning and decided for the kitchen appliances and fridge/freezer to be replaced as they were not in compliance with the health and safety regulations. Staff were committed to helping, and instructions were followed as requested. Two days later, the job has been done, and the kitchen is fully functioning, following food and safety hygiene regulations.

[bookmark: _Toc124518258]Evaluation of the leadership style and theories 

The author adopts an authoritative and autocratic leadership style to handle the situation using situational theory, which enables the leader to adapt the styles depending on the case presented.
The authoritative leadership style communicates a clear vision and sets high standards for the followers, but is also supportive, warm, and a good listener (Dinham, 2007). The author involves the Home Manager in decision-making and acts in the organisation's best interest. The staff and residents were satisfied with the outcome and appreciated for doing their job.
The autocratic leadership style defines the leader who takes all decisions with limited interaction, benefiting the follower's interest (Khajeh, 2018). In this situation, the author made a clear statement and requested immediate action and safeguarding the environment for the staff and residents.

To follow up, Deputy Manager put in place a strategic plan by setting up a weekly deep cleaning task allocated to each team to keep up with the standard to avoid this issue in the future.

[bookmark: _Toc124518259]Positive and negative aspects

Positive- the goals have been achieved and the staff has been inspired to perform on a higher standard
Negative- The leader performed under job description and did not improve the skills

[bookmark: _Toc124518260]Conclusion

The report focuses on leadership and management theories application on the organisation’s performance revealing the connection between management and leadership by analysing the theory learned in this module. The leadership style and management theories discussed in this report reveals the importance of knowledge application and reflection upon organisational situation and performance. The concept of leadership not only enable the organisation to outperform at greater performance and growth but also outline the negative and positive aspect of the leadership impact on the followers within the organisation which are the core of leadership in action. As a result of the experience and reflection applying the leadership theories reveals that there is always room for improvement for a better performance.





[bookmark: _Toc124518261]Appendix

	Leadership Development Plan

	Leadership development objective 
	Action to undertake to achieve the objective
	Place of development
	Date

	To improve staff skills 
	To holds consistent meeting and trainings regarding the care standards
	At workplace
	15.02.2023

	Positive moral and teamwork
	Different ways of communication embracing diversity and inclusion
	At workplace
	20.02.2023


	Improve residents’ quality of life
	Meeting their cultural needs
	At workplace
	15.02.2023
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